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Report for Meeting of May 7, 2026

The preparation for your meeting begins a week earlier than usual as there are three
weeks between your last meeting (April 16™) and this meeting. A reminder that
expenditure warrant 24 will need signatures on April 30"". There will be a town payroll
and school warrants on that warrant along with several other bills.

It has been quite busy these past couple of weeks with training and just overall business
at the office. The two Jennifers and | have completed training on the new Centralized
Voter Registration system. I've trained on General Assistance as required and the Paid
Family / Medical Leave act. Adam has taken transfer station training.

The Committee on Aging presented its seminar on fraud and scams on Tuesday. | went
to pick up flags and grave markers in Bangor prior to the start, so I'm not yet sure how
that went. The replaced module in the Cheese House traffic light went in on Wednesday
the 15™". We still got calls about long traffic backups around 4PM. | reported that to the
light maintenance folks and MDOT. Yesterday (the 22"%) Frazier Signals came down
and discovered when they hooked up the new module, they had not taken down the
present mode, so nothing had changed. The cameras are not hooked up and working. |
took a look yesterday just before 4PM and more cars can move through headed toward
Ellsworth than before. There is still a LOT of traffic at that time of day.

The Spectrum PEG channel is supposed to start televising by the end of today. We’'ll
see by tomorrow morning if it actually works. It's been quite frustrating how long it has
taken to get that working.

You've got a fairly aggressive agenda for the 7.

Employee Reviews — There will be two to review beginning at 6:30 PM. These will take
place in executive session. The Assistant Clerk/Tax Collector and Transfer Station
Manager will meet with you. In your packet will be your employee evaluations and their
current contracts.

Minutes — April 16, 2026 — The draft minutes are in your packet. Please look them over
and if possible, e-mail corrections ahead of the meeting. As | get corrections in, | update
the draft and replace the draft on the website.

Expenditure Warrant 24 — This is the warrant you should sign on April 30™. This will be
posted on the website and periodically updated. The signature version will be ready
sometime on the 30" and I'll e-mail when it's ready to sign. Your packets will be ready to
pick up then. So far, it's fairly small, but as noted, town payroll and school warrants will
be added. The month end state reports won’t be done until May 1% and they’ll go on the
next warrant.

Expenditure Warrant 25 — This will be posted on the website as its developed and
printed for your meeting night. This should be relatively small!
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Cash & Budget Reports — This will be updated periodically on the website. A report will
be printed off for April 30" with the warrant, and one will be printed for your meeting on
the 7™. As of this morning (April 23) we are 81% through the fiscal year and
expenditures are about 80% of the budget overall.

Checking Account Reconciliation — The April bank statement should be in by May 1%,
but | likely will not be able to start the reconciliation until Monday the 4. When that is
done, the files will be sent by e-mail for your review. The condensed version will be
posted on the website.

Community Action Grant Update — Larissa will give an update on where things stand
with the grant projects. This round will all be at the school, and a round 7 application is
likely, but that must be submitted by early June.

Road Project List — | drove around town this week and compiled a list of spring work
that should be completed. The listis in your packet. | would like to get estimates for the
three contractors in town that we have used and have them get working on this.

Parks Commission — Roberta Ames (Bobbie) has offered to serve on the Parks
Commission. She lives on Clamshell Alley, and | would recommend she be appointed
until June 30, 2027 to fill the opening left by the recent resignation.

Mark Whiting of the Hancock County Soil & Water Conservation District is going to come
meet with you. The Parks Commission has also been invited to the meeting to get
everyone on the same page in the hope of stabilizing Lamoine Beach Park. A separate
memo is in your packet.

Kelley & Sons Excavation will be working on the rest of Bloomfield Park Road in the next
week or so to smooth out the rest of the ride there. What they did complete was very
good. | would note the Fire Department was called to the parking area of the
Frenchman Bay Riders Snowmobile Club on April 17%". The Hancock County Sheriff's
Department broke up a large party of you people with alcohol and a campfire going. The
LVFD was asked to extinguish the unpermitted fire. The deputy on scene said most of
the party attendees were from the Dexter area and several summonses were written.

Factored Revaluation Contract — There is a proposal from Matt Caldwell’s company in
the packet. The proposed price to bring our valuation up to 100% with the state is only
$8,700. The Town Meeting approved $10,000, so that’s within range. | recommend this
be done.

Fire Department Roof Award — Chief Martens has consulted with trusted contractor
folks and is recommending the 29 gauge hidden fastener option from D&S builders for
$48,382.00. Following installation, we will also be asking the contractor to repair the
water damaged ceiling in the meeting room, which will come from the same budget and
run $5.084.00, for a total of $53,466. The town meeting in March authorized up to
$56,000.
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Memorial Day — Jo reports she and Gary are working on the ceremony plans for
Memorial Day at the Veterans’ Memorial.

Community Center — | have contacted Roger St. Amand, the wetlands person who was
recommended, and he’s willing to prepare a proposal for us. He asked for some
information and a memo prepared with that info is in your packet. We await the
proposal.

Permit Fee Scam — As you were informed by e-mail on the 22", folks who received
construction permits started receiving e-mail purporting to be from the “Lamoine
Planning Division” and asking them to wire thousands of dollars for an application review
and approval. The e-mails are fraudulent, and | posted a notice on the town’s website,
the Facebook page and sent the release to the media. Several radio and television
stations carried the release.

| would like to discuss what we post for information on issued building permits and get
your thoughts on adjustments moving forward. A redraft of the permit application is in
your packet which might help.

MMA LPC - It's time once again to nominate folks to sit on the Legislative Policy
Committee for Maine Municipal Association. Kathleen has offered in the past. The
material is in your packet.

Meeting Dates — There are just 2 months left in the fiscal year. Generally the board has
tried limit meetings in July and August to once a month with warrant signings in between.
Coming up with that date is the challenge before you in the next few meetings.

That’s the bulk of the agenda. Anything else you might desire to discuss can go on to an
addendum. We will see you on the 30" to sign Warrant 24 (I'll be leaving around 3:15
that afternoon to umpire at Sumner High School.)

Stu
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