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Report for Meeting of June 4, 2026 
 
As my wife & I were driving along the road the other day, we noticed the lilacs just 
suddenly exploded into blossom.  I am writing this on Thursday the 28th of May and the 
last two days have actually felt summer like.    It’s been another busy week, mainly 
because the holiday has shortened it by a day.  The Memorial Day Ceremony got moved 
inside on Monday.  It was brief, but attendance was better than I had expected.  Jo and 
Gary McFarland put together a nice program, and Shannon Byers gave a great address 
from the perspective of a child of a Vietnam Vet.  
 
Today, the ladder truck at the fire department is getting its annual testing done.  I have to 
leave around noon time to attend a real estate closing for the condo that my daughter 
and I co-own and hopefully will not by the end of the day! 
 
Baseball’s regular season winds down next week, just a few playoff games to officiate 
after that.   Next week I will be out of the office on Tuesday for tax lien class in Augusta. 
(I’m the instructor).  
 
Your meeting is slated to begin at 6PM.  It’ll be in executive session to start 
 
Hodgkins Scholarships – As of this writing, just two applications have arrived.  The 
deadline is Monday, June 1st.   
 
Personnel Review – I am not sure if the person you plan to meet with will be available.  
I will remind him and see if his schedule will allow it.  
 
Regular Meeting Starts at 7PM 
 
Minutes – May 21, 2026 – Please review the minutes for errors or clarifications.  If you 
can e-mail any corrections, it’s most helpful.   Thank you in advance.  
 
Expenditure Warrant 27 – This is relatively large.  The school expenditures are 
$190,000 and the payoff for the land loan for the former Smith property is on here which 
is around $79,000.  I have split that into two parts as the payoff is $281.09 over what 
was in the budget for the current fiscal year.  That amount is being debited from 
investment interest revenue.  We did not include any funding for FY 2027 for this loan, 
as the plan was to pay it off in the current fiscal year.   There is a box of prestamped 
envelopes on here as well divided amongst harbor, animal control, and administration  
What we have left for envelopes will not make it through the end of the fiscal year.  
 
The warrant is posted on the website and will be periodically updated. 
 
Cash & Budget Reports – I am very pleased to report that revenues for the year now 
exceed budget in virtually every line.  The boat excise tax budget met minutes before I 
typed this, as was the agent fee line.   The expenditures are well within budget on the 
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town side, and we should end the fiscal year with a healthy surplus.   The report is 
posted on the website and updated periodically.  
 
Checking Account Reconciliation – We should get the bank statement on Monday.  
Once that’s reconciled, I will e-mail you the files ahead of the meeting.  
 
Animal Control Officer – We received notice from the county this week that the current 
ACO has resigned, and the Hancock County Sheriff’s Department will respond to animal 
calls until such time as a new ACO is hired.   I have posted the notice on the town’s 
website.  
 
Road Projects – We received very competitive bids on the various road projects and I 
have awarded them.  The list of projects and the award amounts and contractors is in 
your packet.  Work will begin right away on some of those projects. 
 
I have asked George Crawford to get a price for mowing for FY 27 for the roadsides, and 
he says he wishes to do it again.   
 
Community Center – There is an e-mail from Gary Friedman in your packets.  Amy was 
planning to ask some follow up questions of him and copy you on that. If there is 
anything from our wetlands consultant, I’ll have that for you as well at the meeting.  
 
Community Action Grant/Resilience Partnership – We have official notice of the 
grant, and acceptance in the partnership again.  Larissa will have an update.   
 
Honor Grad Certificates – I have the list from MDI and will have certificates ready.  
Ellsworth did not have any this year, and I’m waiting to hear back from John Bapst.  
 
Lamoine Beach Project – I spoke with Karen Davis this morning and it was a helpful 
meeting I believe.  Larissa and Kathleen attended and you can give an update on the 
plans.  
 
That’s the agenda.  If anything else comes in requiring action, it’ll be on an addendum.  
Have a nice final weekend of May! 
 
Stu 
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