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Report for Meeting of July 9, 2026

Happy New (Fiscal) Year! It seems like it's really summer, and not just on the calendar.
| am writing this on June 30" as we end FY 2025/26. As mentioned last meeting, | will
be taking most of this week off and am scrambling to keep ahead today for the rest of
the week. We are closing on a house in Waterboro tomorrow for our daughter’s family
and will be helping to move them in right afterwards. I'm driving a U-Haul trailer from
Lamoine to Portland to Waterboro early tomorrow morning.

| have requested that you sign Warrant 29 today to pay the bills for FY 2025/26 as of
today. Warrant 1 is going to be signed at your meeting on the 9.

Things are fairly quiet in town, except that I've spent a lot of time in the cab of fire trucks
lately. We've had a lot of mutual aid calls in the past two weeks!

Your meeting on the 9" is the only one for July that's scheduled. The agenda seems
manageable. If there are things that come in after today, they’ll get posted on an
addendum. This meeting will start at 7pm!

Minutes — June 18, 2026 — Written (emailed) corrections are most appreciated!

Expenditure Warrant 29 — This is the one you’re signing today. It's not very large —
mostly payroll related matters, the latest invoice for the fire department roof work, some
fire department service.

Expenditure Warrant 1 (FY 2026/27)— This will be posted on the website soon and
printed for the night of the meeting.

Cash & Budget Reports — Wow, this year has gone quickly and smoothly. We are well
under budget for expenses on the municipal side, and even the school budget is under
budget. On the revenue side, we are well over budget in virtually every revenue
category! (FY 2025/26 Report) (FY 2026/27 Report)

Quarterly Excise Tax Report — With just one more day to go, we are looking like we’ll
be $100,000 over budget for the fiscal year (I just did a $1,200 truck this morning). The
report will be posted on line when it's ready.

Checking Account Reconciliation — | should get this done Friday or Monday and will
e-mail you the reconciliation when it is done.

Unpaid 25/26 Property Tax — We sent out 30-day notices on June 17" and money has
started coming in nicely. I'll print the up to date list for your packet on meeting night.

Audit Management Letter — Our auditor asks that the annual letter to engage them for
the FY 25/26 audit be signed by the chair and myself. It'll be in your packet.
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Possible meeting with Fire Chief — Rick has been out of town for the past week or so,
and | had mentioned to him meeting with you to discuss updating on how things are
going. We should also talk payment for the chief’s salary. We’ve also drafted up an
RFP for engineering services for an addition. I’'m not sure if he’ll be available for the
meeting.

Community Action Grant Bids — Larissa has been gathering estimates on the projects
for which we are approved (and for which we have the money in hand!). | am sure she’ll
have more info for the meeting.

Appointment — | failed to include appointment of our assessor in the last round of
appointments.

Berry Cove Road — At a citizen’s request, | took a look at Berry Cove Road. It needs a
good grading, and from # 47 to the intersection of Gully Brook Road it needs surface
material, as it's pretty much all sand at the moment.

Paving — | purposely have not prepared specs for paving Clamshell and Cos Cob in
hopes that oil prices would take a dip. They've started to drop, and I'll hopefully have
something ready to go for your review on Thursday. We also were approved to
excavate the apron at the fire station and repave that. I'll draw up rough specs for that
for our local contractors to give estimates on.

CEO Contract — The new contract with Robert Grant is in your packet. He has agreed
to it and provided you’re OK with it, it is ready to sign.

Solar Power — A report from Revision Energy from February is in your packet. When |
have some time, I'll try to prepare a meaningful analysis.

Drone Regulation — There is a communication from a Marlboro Beach Road resident
requesting the town regulate drones.

FOAA Request — | put an e-mail from Mr. Towne in your packet. The request has been
fulfilled.

Historic Documentary — There is an e-mail from a company that wants to make a
documentary on our history. My guess is that they would charge us to make the video —
and it wouldn’t be cheap.

That's the agenda — Enjoy your 4™ of July!

Stu



