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Report for Meeting of August 6, 2026

| hope everyone is having a great summer. It is flying by here in the town office where
things have been quite busy at times. At least the weather is pleasant.

The three of us have mailed out the property tax bills (almost 1,500 of them), filed tax
liens (59 of those) from 2025/26, and kept up with a steady stream of registrations. I've
managed to take a couple of days off here and there, and we’re keeping up with the
workload.

| am writing this on July 29" & 30™. It's threatening to rain on the 30", which is good,
because it has been extremely dry. The grass is quite crunchy! The fire department
has been tremendously busy, mostly with mutual aid calls.

Your agenda is busy, but all urgent matters have been handled by appointed staff.
Some of the items are on the agenda just as an FYI in case there is any discussion.

Minutes — July 9, 2026 — It's been a while since you met and the minutes were
generated. Please look them over for errors. If you can e-mail corrections ahead of
time, it’s helpful.

Expenditure Warrant 2 — Thank you for signing this last week so the bills could get
paid. It was sizeable, the bulk of the spending was for the school warrants, and one-
time appropriations for the year for the social service agencies, the YMCA and Library,
along with a lot of FY 2026 accounts payable.

Expenditure Warrant 3 — As of this writing, the largest bill is for the lighting replacement
grant/project at the school. There will be a couple of school warrants on here as well as
payroll. It's posted on the website and periodically updated.

Cash & Budget Reports — Both the FY 25/26 reports and the FY 26/27 reports are
posted on the website and periodically updated. They’ll be printed for meeting night. As
always, if you have a question about an expenditure, please ask!

Checking Account Reconciliation — | suspect we’ll have the bank statement on
Monday the 3. | will e-mail the reconciliation files when the account reconciliation is
done.

Property Tax Commitment — Matt Caldwell made the commitment the week of July 13,
2026 and bills were mailed out on the 20"". We had both Jennifers, myself and my wife
stuffing tax bills into envelopes and it went quite smoothly. Since commitment we’ve had
a few phone calls from folks who question their new valuation, but far fewer than
expected. We are supplying them with an abatement form that Matt can process on his
next time he’s in town (August 17"). The mill rate fell from 10.5 to 8.1 after the factored
revaluation.
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Tax Liens 2025/26 — We filed 59 tax liens for the previous fiscal year’s unpaid taxes on
July 22, 2026. Mortgage holders and other parties of interest get a copy of the lien and
those were mailed out today. It seems like more liens than usual, and it also seems to
take longer than usual to get everything done, but | suspect that because the tax
commitment came at the same time, the workload was generally higher. I've put a list
of the liens in your packet.

Encumbrance Order — | will be working on an order that will encumber a few items
approved but not completed or billed in FY 25/26. Most of it will be road projects that
were approved from that budget. | have not gotten to that as of this writing.

Harbor Master Meeting — | have mentioned to Howard and Oliver that it would be a
good time to meet as they are in the middle of the busy time for their jobs. You asked
last year to get an idea of the workload they have and any changes that might be
needed in policy, ordinance, and compensation.

Fire Chief Meeting — | think Rick is available and plans to meet with you as well. We've
put the finishing touches on the Engineering RFP for a fire station addition. And | would
like to have you and he discuss his compensation and whether he wants to work under
some sort of contract. Skip did not have a contract with the town; we just paid him in
August (you'll get paid on warrant 4) for the entire year.

As | mentioned in the preamble, the department has been extremely busy. In July (as of
this writing), we have responded to about 16 calls. Half of those have been mutual aid
calls to neighboring department during serious incidents including a wildfire on an island
in Ellsworth (yes, we have the best boat around!), a fatal motorcycle crash in Hancock,
wildfires, and a structure fire this week in Trenton. In town we had a storm blow through
the area on the 16™. That resulted in several trees and power lines down that required a
response. Our lead pumper sustained damage (guess who was driving). We have filed
an insurance claim for a damaged compartment on the rear driver’s side. Glenn
Manring did a quick repair that at least allows the door to shut on that compartment.

Road Commissioner — I've not had a chance to develop an RFP for paving or the fire
station apron project yet but hope to have that ready for your meeting.

We should send a thank-you to Jay Fowler who, prior to the town office opening this
morning, put down a load of gravel to level off the parking area at the town hall. That
eliminated the lip where the pavement meets the non-paved area where the staff parks.
He did this on his own after tripping on that lip prior to the Board of Appeals meeting last
night and suffering substantial scrapes. | asked him to bill us for that, but he has
declined to do so.

Housing Opportunity Grant Update — The latest from Robert and the town attorney is
in your packet. The Planning Board plans a workshop on August 12! to start working on
potential Building & Land Use Ordinance updates to meet the new state housing laws.

Recycling — EPR Program — Larissa brought in a newspaper article about this program
and the very next day we got an e-mail asking if there is interest in participating, | have
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replied that we are interested. | do not expect to see a lot of revenue from this, but |
could be wrong.

Dog Bite Incidents — Three people suffered injuries when a dog running loose on
Raccoon Cove Road bit them in two separate incidents. Included in your packet is the
e-mail thread from the county Animal Control Officer on what has taken place thus far.

Community Discussion Meeting — You have discussed having a discussion about a
community center and the plans for Lamoine Beach soon. There might be other topics
to discuss as well. The agenda calls for setting a date and location, picking topics for
discussion and a meeting format.

My Schedule — The week after the meeting | will be out of the office. Our daughter is
celebrating her wedding on the 8™ (even though they got officially married a year ago —
this is the year for the celebration). We'll be leaving on Friday the 7" early in the day.
Then we're doing daycare for them on the 10" and 11™ in Saco, followed by the annual
New England Management Institute at Sugarloaf the 12™" through the 14". There may
be days when the office is closed at lunch, and it won’t open at the time when | usually
get in (typically, between 7AM and 8AM). I'll be back in the office on the 17%.

Volleyball officiating season gets under way in late August, so there will be afternoons
when I've left early to referee matches around Eastern or Midcoast Maine.

That’s the bulk of the agenda. The meetings for the rest of 2026 are listed out on the
agenda.

I'll look forward to seeing out on the 6" of August!

Stu



