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gii Administrative Assistant to the Select Board

Report for Meeting of September 3, 2026

Where did summer go? Wow, it sped right by, and it'll be autumn in less than a month. |
hope you’'ve enjoyed the break between Select Board meetings.

We’ve been quite busy in the town office for the past few weeks as property taxes are
due. I'm writing this on the 25" of August, and the two major escrow servicing agencies’
checks have just come in. It's a BIG deposit today!

In addition to writing tax receipts, we’re wrapping up the 2025/26 fiscal year for the
annual audit. School is getting ready to start, and for me, volleyball season has just
started. | attended the annual New England Management Institute at Sugarloaf a couple
of weeks ago, and received the official certification certificate from the MTCMA. That'll
save about $1,000/year on insurance premiums!

You've got a busy agenda for September 3™.

Minutes — August 6, 2026 — Please look over the minutes and send any corrections.
Email a couple of days prior to the meeting is most helpful.

Expenditure Warrant 4 — Thank you for coming in to sign the warrant. Most of the
$939,000 was a transfer into the investment accounts or the school department. Please
let me know if you have any questions on the warrant.

Expenditure Warrant 5 — The CountyTax Bill payment will be on this warrant, and |
suspect we’'ll move more into investment funds. We’'ll post it on the website and update
it periodically.

Cash & Budget Reports — The report for FY 2025/26 should be the final one, as the
books are in the process of closing. The report for FY 2026/27 will be updated
periodically.

Utilization of Fire Department Emergency Repairs and Insurance Deductible
Funds — The ladder truck required about $4,900 in repairs to the ladder for it to pass its
annual inspection. That was an unexpected repair to keep the truck in service. The
inspection is set for Thursday the 27". The Fire Chief asked if that expense could come
from this fund which is set up for just such things. The Insurance Deductible is for
repairs to Engine 403. Yours truly drove over a large rock, and the back end came
crashing down on top of the rock and bent a storage compartment badly. MMA
insurance covers all but $1,000 (the deductible) of the repair cost.

Heating Fuel — We've had a local heating fuel dealer ask if we are planning to bid out
the propane and heating fuel bids this year. I've put that request and the relatively low
amount of fuel we use in your packets. | believe we may not save any money by locking
in a price at the present, given the volatility of things in the Middle East, and just
continuing to pay our current vendor as fuel is delivered to the town hall and fire station.
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Dog Bite — | have e-mailed the County Administrator, and he has received it. | hope the
e-mail is what you wished to communicate, and | look forward to his response.

Bid Results — The results were in by the deadline of August 24, 2026. | have opened
them and awarded the projects to the low bidders. A memo regarding that is in your
packet.

Fire Department Addition Engineering — The deadline for those bids is August 27,
You will open these at the meeting, and | would suggest forwarding them to the Fire
chief for consideration.

Request for Legal Services — As you know the decision of the Appeals Board has been
appealed to Superior Court. The Board meets on Tuesday before your meeting, and |
have suggested to them a request to utilize the town attorney to handle their matters
would be in order. | have asked MMA about coverage and await the formal rejection.

Community Center — | have not yet heard from the wetlands person since your last
meeting but have sent an e-mail with the September meeting dates. | got a reply that
he’s out of the office until late August. | hope to have an update by meeting night.

Brett Jones dropped off copies of various plans that were discussed by the school many
years ago for your viewing.

At the last meeting, you decided not to schedule a community discussion yet on this.
Back in March you talked about having a board chairs meeting. Perhaps you’ll want to
schedule that.

CTV/Streaming Concerns — The packets include an e-mail exchange between Amy
and me regarding the Planning Board workshop on August 12", | still have no idea why
it could not be seen live, but everything appears to be working just fine. We recently had
an upgrade to the system which includes a lot more storage space on CableCast. |
checked after the upgrade, and that streaming works just the same.

Community Action Grant Update — The LED lighting at the school is complete.
Larissa can update us on the rest of the project.

DEP Solid Waste Rules Comments — The packet contains an announcement from the
Maine DEP about solid waste rules. Not sure if there is anything you wish to comment
on. It sure would be nice to have some statewide solutions to the incredibly expensive
cost to recycle!

Christmas/New Years Holiday Schedule — Both Christmas and New Year’s Day fall on
Fridays this year. The Transfer Station is open Fridays from 12-5PM. Casella picks up
early Saturday morning and early Monday morning. Any thoughts on opening on
Thursday for the 12-5 instead on both days? The town hall traditionally has closed on
Christmas Eve at Noon and New Year’s Eve at 2PM. That should not be a problem.



Postal Service Issues — As observed on social media and reality here, the post office in
Ellsworth has some serious delivery issues. We have gone several days without mail,
though we received mail today before closing for a change. Someone from the post
office was kind enough to call last Friday and let us know that they are short rural
delivery drivers due to injury, illness, and other issues. | was able to go to the post office
to pick up the mail at the counter then. An inquiry to the post office is in your packet.
Do you wish to convey a more formal concern to our congressional delegation?

Boston Tea Party Eyewitness — The packet contains an e-mail regarding a request
from a group to set a marker at Forest Hill Cemetery honoring one of the Boston Tea
Party eyewitnesses. | have e-mailed them back to let them know the cemetery is run by
a private organization, but the town has no objection. | would love to attend the
ceremony.

That's what | have for the agenda for now. We will see you on the 3".

Stu



