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Report for Meeting of September 17, 2026

My goodness, this will be your last meeting for the summer of 2026. The autumnal
equinox is officially September 22M. I'm writing this on September 10", and there are
signs already!

As | start composing, Larissa and Sabrina Jordan are working to install the bee hotel
beside the town office. They’d hit rocks before | left for the day, but upon arrival this
morning, the facility is installed.

Business has dropped off dramatically in the office now that the 15t half property tax
deadline has passed. We're still busy, but it's normal busy. | will be out of the office for
most of the day on Monday the 14", as Bonnie & | will be returning from Biddeford and
her 50™ class reunion this weekend.

The Planning Board meets on Monday. They have five gravel permits on the agenda,
along with a pre-application for site plan review for a conference center.

Your agenda has about a normal amount of business on it for the 17™.

Minutes — September 3, 2026 — Please look over the minutes and if you can e-mail
edits ahead of the meeting, that’s most helpful.

Expenditure Warrant 6 — The warrant is posted on the website and will be updated
periodically and printed for signing at the meeting. The larger expenses thus far are for
the school energy conservation grant work and a new training program for the fire
department. You'll have school warrants to add, and I'll reimburse Robert for his work
on the Housing Opportunity Grant thus far in the next payroll.

Cash & Budget Reports — These are periodically updated on the website. Cash flow
was very good in August. We paid the large bills (county tax) last warrant, and
transferred a lot to investments.

Meet with Wetlands Consultant — Roger St. Amand will be here to talk over the issues
on wetlands behind the town hall and on the former Smith property in relation to a
community center location.

General Assistance Public Hearing — The ordinance runs from October to September
as far as the eligibility amounts go. This is an annual requirement, and | would suggest
you hold the hearing at your October 15t meeting.

Dog Bite Incident — I’'m waiting on a report from the Hancock County Administrator as
of this writing.

Soccer Injury — A participant in the soccer program suffered an injury this week, not
from play or practice. I'm checking with MMA on what the town’s insurance might cover.
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Annual Town Meeting Date — My gosh, it's already time to start thinking about the next
annual town meeting! | am suggesting March 9™ elections and March 17'" for the open
meeting, and will have an order to that effect ready for you to sign.

Recycling — I've sent a message to our State Senator about possible concerns with the
program and the amount of funding that might be returned to recycling participants. | did
it through the legislative contact site and have not heard back yet. After hitting send,
there was no opportunity to print the inquiry, so that’s not in your packet. There is some
further information about the program in the packet, though, including word that the state
did not receive any proposals to run the program!

Marlboro Beach Excavation — Plumber Derek Mitchell submitted the application as
requested and | took a ride there this morning, all was well controlled, the line is
installed, and they were filling and compacting the hole. They will pave it next week.

Grant Updates — As noted in the Warrant 6 discussion, work has been done at the
school. Larissa can give an update on the water heater situation.

Housing Opportunity — As also noted in the Warrant 6 discussion, Robert has logged
his hours on this. | am presuming that pay is in addition to his CEO work and plan to
reimburse him for the logged hours thus far.

Lamoine Quarterly — That work will begin shortly. If you have story ideas, please write
them up and submit.

That’s the agenda thus far. If more issues arise, I'll place them on the addendum.
See you on the 17™.

stu
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