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gii Administrative Assistant to the Select Board

Report for Meeting of October 1, 2026

Happy Autumn! At the League of Towns meeting today, a couple of folks asked how
things were in Lamoine, and | had to truthfully answer — quiet! September has been a
relatively low-key month in the office for business following the rush of property tax
receipts in August. That’s given the clerks a chance to try to keep up with voter
registration and absentee ballot requests for the upcoming election in November.

I’'m writing this on September 23, Both Jennifers are off to Voter Registration classes in
Brewer today and tomorrow. | am manning the office alone for both days, and will close
briefly to grab lunch.

Volleyball season is well under way. I'll be flying out of here right at 4PM on Wednesday
the 23" for a college match at Colby College. On Monday the 28 I'll be leaving early for

Lee Academy, and then back to Colby the next day. The good news is that Bonnie gets

to accompany me to Colby as the official score keeper!

Work on the fire department apron is getting underway today. The fire trucks were
having pump service yesterday and will deployed out of the fire station while the parking
lot work is underway.

Your agenda seems unusually brief!

Minutes — September 17, 2026 — Please look over the minutes and if you can e-mail
corrections, that would be appreciated.

Expenditure Warrant 7 — As suspected, the payment of $275,000 from the state of
Maine for devices was an error. They want $262,000 of that back which will be in the
next school warrant. That'll be on your next warrant and will be the largest item! The
warrant is posted on the website and will be periodically updated, then printed for
meeting night. It might take a while for the final warrant as the meeting is on the 15 of
the month which is state reports day, too.

Cash & Budget Reports — The reports are periodically updated on the website and will
be printed for meeting night.

Excise Tax Quarterly Report — This will be printed and posted for meeting night. The
first two months of the fiscal year looked very strong. September has seemed a little
slow, but we’ve done a slew of new cars this week.

Checking Account Reconciliation — This may or may not be ready for meeting night
depending on whether the bank statement comes out early enough to do the
reconciliation.

General Assistance — The ordinance changes yearly and you set the public hearing for
this meeting, the same date as the effective date of the proposed ordinance changes.
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The annual update is provided by the State of Maine DHHS. I've put a summary of the
new levels in your packet.

Planning Board Resignation — Though you voted orally to accept Karen Davis’s
resignation last meeting, a formal letter doing so would be in order and a proposed copy
is in your packet. You might wish to discuss publicizing the opening.

Dog Bite Incident Follow Up — A lengthy report on how the ACO and Hancock County
Sheriff's Office responded to these incidents from our County Administrator is in your
packet. | was impressed by the amount of work he did to ascertain what took place.

Community Action Grant Update — Larissa may have more news on the school energy
efficiency projects.

Lamoine Quarterly — Because it has been so quiet, the Quarterly is pretty much ready
to print. | will be e-mailing the draft copy to you, most likely on Thursday the 24", and a
printed copy will be ready for your packets for editing.

That's it for this agenda! See you on October 15t
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