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SINCE 1870

MEETING AGENDA, FEBRUARY 13, 2026 1:00 PM

1. CALLTO ORDER

2. APPROVE MINUTES JANUARY 9, 2026.

3. COMMITTEE FUND BALANCES FROM GRANTS: From Stu: The CHEF Grant has
$2167.28. We closed the AARP into the Aging Committee fund, and that has a
balance of $2,088.96 as of 7/1/25. There were expenses from the Aging
Committee Fund of $739.41 for signs and vests so far this year, leaving a
balance of $1,349.55.

4. SALT/SAND BUCKET PROGRAM

FRAUD PROGRAM: date April 21

6. GROWING COMMUNITY IN LAMOINE GARDEN PROJECT-PLANS FOR 2026

(UPDATE) Next meeting: March 3, 11:00; community planting date: May 30,

2026

SAFE WALKING IN LAMOINE PROMOTION

LONG TERM PLANNING PROGRAM - JUNE 5?7 AT THE GRANGE?

COMMUNITY WALK — SET A DATE?

0. NEW BUSINESS

a. SUPPORTING OLDER PEOPLE IN LAMOINE/THE IDEA LIST
b. COMMITTEE MEMBERSHIP, NEW CHAIR

11. OTHER BUSINESS
12. NEXT MEETING MARCH 13, 2026
THE IDEA LIST:
SCAM presentation Scheduled for April 19" 2024, (repeatin 26?)
Conversation event talking about the history of Lamoine.
Assemble a list of licensed, insured people who are available for small jobs i.e,
mowing, snow shovel etc. “Soft Resources”
Lamoine Little Children /reading to small children Saturday morning at the school
Re-run some of the previous Historical Society programs ex. Bar Harbor Fire
Safe Driving for seniors Schedule Feb. 28, 2023
Cemetery Walk SchedutedforAugust25,;2024 Hope to re-schedule
Social lunches
Cribbage at The Grange
Well-being checks in our neighborhoods
Survey of residents of what is needed
Garden Share
Repeat walk at Whitcomb Walk and plan one for The State Park
Book Exchange (mini library) EPL has placed a mini library at the Town Hall.
Education regarding calling 911
Tai Chiin Lamoine
Poetry Walk (similar to story walk) at Whitcomb Woods.
Long term planning (Advanced Directive, money planning) (Beth Wright Center),
repeatin ’26?
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