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AARP Community Challenge Grant 
Meeting notes 11/15/24 

 
Present:  Jo, Jane, Nancy, Barbara, Mary, Iris,  Lamoine Committee on Aging. 
                  Claire, Safe Walk Audit Volunteer. 
 
Our guest speaker: Jim Willis, Dirigo Safety Law Enforcement Liaison, Maine Bureau 
of Highway Safety 
Jim is the retired Bar Harbor police chief and a resident of Lamoine. 
Jim spoke of the many aspects of not only pedestrian safety but also of traffic safety 
in general.   Jim brought quite a few handouts that are available through his office.  
He also gave us the below website where we can obtain messaging for pedestrian 
safety.      
https://www.trafficsafetymarketing.gov/safety-topics/pedestrian-safety 

He suggested that we contact the Maine Bicycle Coalition that has helpful material 
for education. 
 

Select Board Meeting on Thursday, November 21:  Barbara read the summary of 
the walk audits that were submitted (see page 2).  Jo will use this summary for the 
report to the Select Board.    
Jo has asked that we submit photographs related to the grant.  We will need to 
obtain “permission to photo” from those that are photographed.  Those in the 
photos are encouraged to wear the AARP red t-shirts. 
Jo asked Iris if she could furnish the number of vests that have been “sold” to date. 
We began to offer them at the Town Meeting March 13th, 2024.   App.  110 Lamoine 
residents have taken advantage of the high visibility vests.   
 
Vests for the Lamoine School Students:  We have been invited to distribute the 
vests on Friday, December 6th at the school assembly.  We will need to take photos 
but also determine if we have “permission to photo” from the students.   
Iris will set a date to assemble the vests. 
 
Iris Simon, Secretary 
 
Dates to remember: 
Presentation to Select Board        Thursday the 21st     7 pm 
Assemble vests for students         Friday, Nov. 22  (time to be determined) 
Vest distribution to the students   Friday, December 6  8:30 am 
Next meeting of Aging Comm.       Friday, December 13  1:00 pm 
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Committee On Aging 

Report on safe walking 

The Shore Road is a town maintained road. The speed limits are set by DOT and based 
on data they have on record pertaining to infractions noted. 
The discussion to be presented by this committee is how this road has changed over 
time. With a change in population growth there is an increase of activity with new as 
well as established residents utilizing this road for walking and jogging, along with 
people on bicycles, families with young children and people walking their dogs. 
Spmetimes it is 2 dogs and a baby along with the parents. It appears that these aspects 
should be taken into consideration when deciding how to keep residents safe where 
speed is a factor. 

Some of the other concerns that were noted on the walking audit are as follows. 

—It was noted that users of the road would benefit from shoulders being cleared of tall 
grass to be able to get off the road when a vehicle is approaching. As it is the shoulders 
are not very wide in places making it difficult to get off the road. 

—Also tree trimming the sides of the road, as they can sometimes obscure the view, 
would be helpful. At present the roadway is mowed once a year. 

—Signs on the road should be visible as some are obstructed by tree branches that 
need to be cut. This includes the speed limit signs where visibility is a concern. 

--1t is noted that there are a number of blind curves on the shore road that would benefit 
from added signage. 
—The Committee on Aging have florescent vests available to anyone interested in 
having one for the cost of the vest ($5.00) or free for the taking. 
—How can we better educate town people about safety issues? It would be prudent that 
the people walking the roads be part of this discussion. 
The committee  ordered child sized vests for our Lamoine school children and will 
be distributing them to the school on Friday December 6th with the Select Board. 

Pop up walking grant awarded. 

 


