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SINCE 1870

MINUTES DECEMBER 12, 2025
Call to Order: 1:12 pm
PRESENT: Jo, Barbara, Nancy L., Nancy P., Carol, Iris Regrets: Jane, Mary
APPROVAL OF NOV 14, 2025, MINUTES: A correction to the minutes was noted.

Nancy L. attended the November meeting. Nancy P. made the motion to approve the
corrected minutes, Nancy L. seconded. Minutes were approved.

OLD BUSINESS

GROWING COMMUNITY IN LAMOINE GARDEN PROJECT: Plans for 2026. Jo will
set a date in January with the leaders of the garden project along with church
representatives to review 2025 and make plans for 2026. Iris will contact Mary
regarding possibly getting a Master Gardener who could lead the project in 2026.
Nancy P. hoped that we could once again have an event at the school to involve the
students in the garden project.

SAFE WALKING IN LAMOINE: There is a full supply of high visibility vests in all 3
styles available. There is always an uptick on “sales” after we do a promotion.

OVERALL PROMOTION: Carol listed the ways we can promote our events etc. The
Lamoine Quarterly, School Newsletter, church newsletter and social media.
Jo has pictures that can be used.

NEW BUSINESS:

SUPPORTING OLDER PEOPLE IN LAMOINE: We now have 20 buckets donated by
Home Depot that are to be used to deliver salt/sand to those that are unable to obtain it
themselves. Barbara will mark them as property of our comm. Jo will contact the fire
dept. to see if they would like to be involved. Carol will work on the promotion so that
those in need are aware of the program. Jo said that her email address can be used as
contact.

PROJECTS FOR 2026: The committee would like to organize another presentation on
Scams and Fraud. Iris will contact Bangor Savings if they can be the presenter and if
they will be available on a date the week of April 20™. She will also confirm their need
for video which would determine if we needed to hold it at the Town Hall.

We would also like to repeat the presentation on Long Term Planning with Angela from
Beth Wright Center. Friday, June 5 is a suggested date. The church was suggested as
a location for the program. Jo will follow up with Angela, Carol will follow up with the
church.

COMMITTEE MEMBERSHIP, NEW CHAIR: No action was taken.

OTHER BUSINESS: Nancy P. talked about a program in CT. where they have a
program to share handy man availably without restrictions.
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MEETING ADJOURNED: 1:55 PM

NEXT MEETING JANUARY 9, 2026, 1pm at the Town Hall.

Iris Simon, Secretary

2026 Resource Fair date: Saturday, Sept. 12. 1-3 pm. Note change to Saturday.
2026 Tentative date for Long Term Planning: Friday June 5
2026 Tentative date for Scams and Fraud: Week of April 20™

THE IDEA LIST:

SCAM presentation Repeat in 2026

Conversation event talking about the history of Lamoine.

Assemble a list of licensed, insured people who are available for small jobs |,e, mowing,
snow shovel etc. “Soft Resources”

Lamoine Little Children /reading to small children

Re-run some of the previous Historical Society programs ex. Bar Harbor Fire
Safe Driving for seniors Schedule and held Feb. 28, 2023

Cemetery Walk Secheduled-for August 25,2024 Reschedule if possible
Social lunches

Cribbage at The Grange

Well-being checks in our neighborhoods

Survey of residents of what is needed

Garden Share

Repeat walk at Whitcomb Woods Seheduled-Sunday-April21-rain-date-Sunday-the
28* 41pm— To be rescheduled.

Walk at The State Park

Book Exchange (mini library)

Education regarding calling 911

Tai Chi in Lamoine

Poetry Walk (similar to story walk) at Whitcomb Woods.

Advance Planning: Wills. Medical Directives etc. Held in 2025, repeat in 2026



