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SINCE 1870

MINUTES NOVEMBER 2025

Call to Order: 1:06 PM.

PRESENT: Jo, Mary, Jane, Iris. Regrets: Nancy P. Guests: Carol Duffy, and Sherry
Rogers

APPROVAL OF OCTOBER 10, 2025, MINUTES: Jane made the motion, Mary
seconded. Minutes approved. Jo welcomed our guests.

OLD BUSINESS:

RESOURCE FAIR REVIEW: FEEDBACK FROM PARTICIPANTS
Iris had sent requests for feedback to the 14 attendees and received 3 returns.
See page 3.

At our October meeting we set Saturday Sept. 12 for the 2026 Fair. There was a
question as to the availability of The Grange on a Saturday and if Exhibitors were willing
to attend on a Saturday. Would we need to move to the school? There was also
discussion about having a panel discussion from the exhibitors regarding their programs.
Would that be a separate program?

GROWING COMMUNITY IN LAMOINE GARDEN PROJECT- PLANS FOR 2026

The Community Garden has been “put to bed” and the hoses, signage etc. are stored.
Jo will arrange to send a payment of $300 to the church for the water usage. We would
also like to get feedback from the church.

Jo will check the budget for the project. The transfer station bottle redemption dollars
may be available to our committee again.

We are in need of someone to take the lead for the 2026 season. Mary will contact the
Extension office regarding a master gardener project.

SAFE WALKING IN LAMOINE PROMOTION

The pedestrian signs have been placed on Seal Point & Shore Rds. Jo will check the
grant budget to see if funds are available to buy a few more for the Walker Rd. etc.
Jane will research the cost of adding additional information to place below the sign.
The vests continue to be “sold” especially after we do a promotion on social media.
Iris will check with Stu regarding the current price and accounting. (Iris checked with
Jennifer and she said that most people were paying the suggested donation of $5.00.

NEW BUSINESS
SUPPORTING OLDER PEOPLE IN LAMOINE
It was suggested that we organize a program to deliver salt to those that are unable to

get to the salt shed. Iris will try to resource buckets as a donation or a low cost from
Home Depot. We will need to determine how to get names of people who need them
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and obtain some “muscle power” to help.

We discussed the need for neighbors to check on neighbors (many do). This item will
stay on the agenda for December.

COMMITTEE MEMBERSHIP, NEW CHAIR

Jo asked Carol and Sherry if they would be interested in becoming members of the
committee and both answered YES.

Jo and the committee thanked Carol Duffy for taking on the PR for our Committee on
Aging.

OTHER BUSINESS
Iris mentioned that there was a need for a volunteer at Northern Light Outpatient
Surgery. Spread the word.

Jo suggested that Iris include the “Idea List” in the minutes. See page 3

NEXT MEETING DECEMBER 12, 2025



