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SINCE 1870

MINUTES JANUARY 9, 2026
Call to Order: 1:08 pm

PRESENT: Jo, Sherry, Carol, Nancy P. Barbara, Nancy L. Iris Regrets: Jane, Mary
Guests: Kelli Wentizell, Carol Dority

APPROVAL OF DECEMBER 12, 2026, MINUTES: Barbara made the motion, Carol
seconded. Minutes were approved.

Jo welcomed our guests and reviewed the projects, partnerships and grants that have
been accomplished by the committee.

OLD BUSINESS

GROWING COMMUNITY IN LAMOINE GARDEN PROJECT: Plans for 2026.

The Comm. had hoped to find a Master Gardener who would assume the lead for the
Community Garden this year. Iris reported that Hancock Co. Ext. is not offering the
Master Gardener program until further notice. Iris will contact Larissa to see if she
knows of someone who may be interested.

Jo established a meeting date of Tuesday, February 3 at 11 am for garden volunteers,
church deacons and members of our committee. Carol will check to see if the church is
available. Iris will send an invitation to the group.

SAFE WALKING IN LAMOINE: Nancy L. will post “Wear Something Bright to Stay in
Site” flyers at the parks and the school. She also suggested that we make signs that
people can place on their property at roadside. lIris has extra reflective wrist/arm bands
that she will have available at events and at the Town Hall. They would be free.

NEW BUSINESS:

SUPPORTING OLDER PEOPLE IN LAMOINE: The Salt/Sand Bucket project.

The Town Office has volunteered to be the contact for anyone in need of a bucket of
salt/sand. The Fire Department has volunteered to deliver to those in need. Rick
Martens will pick up the buckets from Iris and store them at the F.D. We will need to
keep a record so that the buckets can be picked up in the spring to distribute next winter.

PROJECTS FOR 2026:

Scams and Fraud. Jo confirmed with Stu that we could use the Town Hall on Tuesday,
April 21 at 1pm. Iris will contact Bangor Savings and ask for any promotional materials
that Carol could use for PR.

Long Term Planning with Angela from Beth Wright Center. Friday, June 5is a
suggested date. Jo will contact Angela. Carol will then confirm the date with The
Grange.

Resource Fair: Saturday, Sept. 12" 1-3 pm. Iris will contact the school to see if we are
able to reserve the space. She will work with Nancy P. on the presenter’s invitation and
ask for feedback from the 2025 fair. The Comm. discussed a different format, i.e. panel
discussion. We will discuss it after we get responses from the presenters. We would
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like to have responses from exhibitors by July.

COMMITTEE MEMBERSHIP, NEW CHAIR: No action was taken.

OTHER BUSINESS: Nancy P. talked about a program that she had heard about at
another location that connected people especially new residents.

Kelli will do some research on other towns that may have a similar program.

MEETING ADJOURNED: 2:00 PM

NEXT MEETING FEBRUARY 13, 2026, 1pm at the Town Hall.
Iris Simon, Secretary

2026 Garden Planning Tuesday February 3 11am at the church

2026 Scams and Fraud: Tuesday, April 21 1pm at the Town Hall

2026 Long Term Planning: Tentative date Friday, June 5

2026 Resource Fair date: Saturday, Sept. 12. 1-3 pm. Note change to Saturday.



