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    Re: 2022/23 Budget 
 Date: November 10, 2021 
 
 
Thank you for considering the Lamoine Fire Department proposed budget for 2022/23.  
Developing a budget during a period of record inflation is an inexact science, especially 
since we’re trying to predict what will be reality more than a year and a half away.  While 
our portion of the public safety budget has increased more than 9%, we hope this is a 
responsible document.  Here’s an explanation of each line. 
 
Chief’s Salary – The Select Board and the town have seen fit to gradually keep 
increasing the salary for the past few years.  A $200 increase is proposed. 
 
Personnel Reimbursements – The small stipend we provide our members has been a 
great investment.  The amount they receive annually ranges from $300 to $600 a 
person.  We have proposed a $1,000 increase in hopes of giving a small increase per 
person. 
 
Electricity – The news this evening predicted a 60% increase in electricity rates.  While 
we’re skeptical of that, we have chosen to keep this budget the same, as it’s about $300 
more than what the average has been.   
 
Water – The Cold Spring Water Company assesses each member a fee.  No change is 
proposed to this line. 
 
Telephone – The fire department has a land line at the fire station and a cell phone 
mounted in one of the trucks.  We rarely use the cell phone, which is $15/month plus 
usage.  No change is proposed to this line. 
 
Heating Oil – No change is proposed to the heating fuel budget.  The amount is higher 
than has been expended in a pre-buy program through the town.  We’re in hopes that 
this will cover the increased cost, but we have no crystal ball to predict the price of 
heating fuel.  
 
Truck Maintenance – The 5-year average maintenance is much higher than what we’ve 
proposed for this line, due mainly to a major repair needed on Ladder truck 404 a year 
and a half ago.  We have increased this line by $2,250, but eliminated the oils & fluids 
line, as we no longer do our own oil changes.  The department would also be interested 
in discussion of creation of a catastrophic repair fund in the event that occasionally 
happens that a major costly breakdown occurs which is not budgeted, and a special 
town meeting is needed to appropriate funds from the undesignated fund balance.   
 
Pump Maintenance – No change is proposed to this line.  Thankfully, pump 
maintenance has not been an issue these last few years.  Again, it might be in the 
town’s interest to create a catastrophic repair fund, and perhaps this operational line 
could be significantly lowered.  
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Rescue Boat Maintenance – This line is proposed to drop by $200.  The boat is in 
excellent condition (and we might add that it has been the most reliable fire department 
boat in the region!).  
 
Radio Maintenance – This includes repairs to portable radios and pagers.  Our pager 
“fleet” is aging, and repairs have been more and more frequent, as is battery 
replacement.  No change is proposed to the budget.  
 
Equipment Maintenance – This line includes maintenance on non fire truck equipment 
such as the chainsaws, generators, hydraulic rescue tools and the like.  No change is 
proposed.  
 
Lights & Batteries – A lot of the equipment in the fire station/trucks requires batteries, 
including all the SCBA’s.  A $100 increase is proposed to this line. 
 
Station Supplies – This line includes paper towels, toilet paper, cleaning supplies, etc.  
No change is proposed to this line. 
 
Hand Tools – No change is proposed to this line.  Our chief engineer indicates this 
should be adequate for the few tools that are purchased in the course of a year.  
 
First Aid – A $100 increase is proposed to this line.  In addition to replenishing things 
like masks and gloves, this also buys new defibrillator pads (they have an expiration 
date). 
 
Inoculation Program – We are now mandated to provide Hepatitis B shots to all 
firefighters.  No change is proposed to this line.  
 
Respiratory Fit Testing – All interior firefighters who wear an SCBA (air pack) are 
required to be fit tested annually.  We have cut this line in half – the company that 
performs this testing has charged significantly less than expected.  
 
Station Maintenance – No change is proposed to this line.  We do hope to get the 
apparatus bay floors painted – money is encumbered for that from a previous budget.  
The building is now 32-years old (hard to believe!) and requires some TLC.  
 
Hydrants – As more and more hydrants pop up around town, some need work.  We 
hope to re-establish a hydrant head at an underground tank in North Lamoine, and the 
pond hydrant across from my home needs to be “dug out” to avoid muck buildup around 
the intake.  No change is proposed. 
 
Gas & Diesel – Like heating fuel, we have no idea what the price of diesel will be.  A 
$100 increase is proposed.  The cost for fuel is a product of the number of calls we have 
(we’re averaging over 90 per year now) and the price of fuel.  
 
Extinguishers – No change is proposed to this line.  Our extinguishers are inspected 
annually, and if used, they have to be re-charged.  
 
Oils & Fluids – This line has been eliminated and rolled into the truck maintenance line.  



Lamoine VFD 
Proposed Budget 2022/23 

Foam – While we have a decent supply of foam on hand, one large house or wildfire can 
use a lot.  No change is proposed to this line.  
 
Air Pack Maintenance – Annually, all air packs must be flow tested and any repairs are 
done at that time.  The budget is unchanged, and just a hair more than the 5-year 
average.  
 
Fire Prevention – No change is proposed to this budget.  Once the school gets out of 
COVID protocols, we may be able to offer a fire prevention day. 
 
Dues & Memberships – The department members are part of the Maine State 
Federation of Firefighters, the Hancock County Firefighters Association, and the chief is 
a member of the Maine Fire Chiefs Association.  No change is proposed to this budget. 
 
Training – No change is proposed to this budget.  We receive some outside training 
annually, and some newer members are waiting for the Hancock County Firefighting 
Academy to resume.  
 
Other – No change to the budget is proposed.   
 
Pager – As mentioned earlier, our pager supply is aging rapidly.  Pagers now cost about 
$500 each.  We’re exploring a combination pager/2-way radio option that is actually less 
expensive.  The budget is up $200 to purchase either 2 pagers or 3 low power 2-way 
radios.  
 
Attack Hose/Nozzles – We annually have the hoses tested. The budget to replace 
failed hose is unchanged.   
 
Supply Hose – This seems to be the more frequent failing hose, as much of the supply 
is quite old.  The budget is unchanged – this will purchase about 300 feet of the hose.  
 
Turnout Gear – Much of our turnout gear is reaching the end of its federally mandated 
life.  The budget is up by $3,500 in hopes of replacing about 3-sets of gear a year.   
 
Radio Purchases – We converted all the apparatus radios to digital last year to be 
compatible with our neighboring departments.  No purchases are proposed for the 
coming year.  
 
Equipment Purchases – No change is proposed to this budget.  We’ve used this to add 
and/or replace things like traffic vests, a couple of new axes, and things of that nature.  
 
Truck, Ladder & Hose Testing – These tests are required by state and federal law.  
We contract with different companies to perform that testing.  A $500 increase is 
proposed to this line.  
 
Total – The total fire budget is proposed to increase $6,400 or 9/19%.  Truck 
maintenance and turnout gear are the bulk of the proposed increase.  


