
Administrative Assistant to the Select Board 
Stu Marckoon 

606 Douglas Hwy 
Lamoine, ME  04605 

town@lamoine-me.gov (207) 667-2242 

 
 

Proposed Revenues Budget 
2022/23 

 
I am pleased to submit the proposed budget for non-property tax revenues for the 
upcoming fiscal year.  Though we’ve not had the audit performed yet, I am mildly 
comfortable with some of the figures.  The economy is very unpredictable, so the 
estimates are on the very conservative side. 
 
Interest – Taxes – A couple of factor have gone into the 25% decrease.  First, the 
maximum interest rate fell from 8% to 6% (a 25% reduction) and 2nd, fewer tax liens 
were filed this past summer.  That’s the reasoning behind the $3,000 reduction.  
 
Automobile Excise Tax – We’ve seen excise tax go through the roof the past few 
years, and I’ve bumped the budget up by $25,000.  The actual amount collected was in 
excess of $472,000.  Being conservative, I’m budgeting $400,000 as we have no idea 
how the new car supply will be and how the economy will impact sales.   
 
Boat Excise Tax – No change is proposed to the budget for this.  The previous fiscal 
year was very good for watercraft, though! 
 
Administration Fees – Basically, this is for photocopies.  I’ve reduced this from $250 to 
$100.  We don’t seem to be doing much photocopying business any more, which is fine 
with me! 
 
Tax Lien Charges – These offset the tax lien expense budget.  No change is proposed.  
 
Agent Fees – A $500 increase is budgeted, up to $6,500.  We collected $7,469 in FY 
20/21, so I’m comfortable with that.  We increased the agent fee for vehicle registrations 
to match state law a couple years ago, thus increasing revenues.  
 
Revenue Sharing – While this is a property tax reduction, it is not a number that is 
voted upon by town meeting.  We won’t get a projection on revenue sharing until 
sometime in 2022, and this is used during tax commitment time to reduce the property 
tax.   It appears in your budget as a guide for how much is likely needed for property tax. 
The estimated reduction is a conservative reflection of skepticism that the state will 
continue to share revenue at the rate it has.  
 
General Assistance Reimbursement – The state reimburses 70% of costs for 
assistance.  Whether we spend anything or not, this figure will be in the budget as the 
70% amount of the GA expense budget.  
 
Interest – Investments – A $5,000 reduction is proposed.  Interest rates at our trust 
company (and everyone else’s) are very low, and it’s unlikely that we’ll earn as much as 
budgeted for the current fiscal year.  While we might get a better yield with stocks, our 
investment policy does not (and should not) allow for that.  All investments are 
government backed instruments held by our trust company.   
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Cell Tower Rental – As you might be aware, the town voted and the Selectmen have 
executed an easement for the cell tower which bumps up the monthly amount we 
receive for 10-years.  The proposed budget represents this increase.  We “sold” the 
tower site for far more than market value! 
 
Hodgkins Trust Fund – As there are no parks or municipal building projects proposed 
at this time, this fund is not being used.   
 
Surplus Use – Officially known as undesignated fund balance, this general fund surplus 
should be pretty healthy after last year.  We sold three pieces of tax acquired property, 
excise tax was much higher than budgeted, and there were very few tax abatements 
which all affected the fund.  I am comfortable with budgeting $175,000 from surplus, 
which is a slight increase from the current fiscal year.   
 
Total General Fund – The total revenue from general funding is up by just over $9,000, 
or 1.41%. 
 
CODE Enforcement Fund 
 
The total amount from code enforcement is proposed to rise $2,000, but not from permit 
fees.  That’s actually reduced by $1,500 based on slightly slower building activity.  The 
code enforcement fund has actually got a fair amount of money in it ($90,000 estimated 
before the audit).  Using $9,000 of that to offset CEO expenses seems to be in order.  
Note that plumbing fees are also down $500.  All plumbing fees are expended to either 
the plumbing inspector or the state per the plumbing inspector’s contract.  
 
Road Assistance – The estimated $20,000 may be a bit low but this is a state payment, 
and reflects continued skepticism that the state will come through with that much.  
 
Recreation Fees – This is basically a place holding figure – it depends on the programs 
that the Recreation Committee is running. 
 
Animal Control Fees – The fees from dog licensing have suffered the past few years.  
Because of the COVID situation, the Animal Control Officer has not delivered late fee 
warnings.  As a result, the dog license fees are proposed to drop $500, and we didn’t 
even generate the $1,000 in FY 20/21. 
 
Revaluation Reserve – Now that we have a bid/contract for the revaluation, we’ll have 
to use the rest of the reserve (about $1,000) left to fund that project, along with another 
$11,000 under the capital budget. The $110,000 budgeted for the current year will be 
carried forward for the project, but not available for this budget.  
 
Total Revenues – The bottom line figure doesn’t reflect school revenues, and without 
the revaluation reserve of $110,000, it’s actually fairly flat lined.  
 
Stu Marckoon 


