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Proposed Budget 2023-24 
 
Road budgets across the nation will see a significant increase in the coming fiscal years 
due to a number of factors that are beyond the control of the local government.  
Generally speaking inflation, especially the price of fuel, is a huge factor in road 
maintenance costs.  The availability of contractors is also a factor, though the town is 
extremely fortunate to have three reliable and very competent companies right in town 
that handle the bulk of the general maintenance (if one doesn’t mind waiting).  
 
The current fiscal year has seen some extremely cautious use of budget for road 
maintenance and paving due to the sudden enormous cost increases.  Unfortunately, 
road wear and tear does not go away, and to put off paving just pushes a problem down 
the road.   
 
I do not really have a guess on what the actual costs will be when it comes to 
maintaining the roads.  The plowing contract ends after the current fiscal year, and the 
cost of labor and diesel drives that contract as well.  
 
The method to determine this budget was to impose a 25% increase in the individual 
road maintenance lines, a 75% increase in paving, and a guess on the plowing contract.  
 
Road Commissioner Salary – a $50.00 increase is proposed.  I’m willing to keep doing 
the job, which is mostly paperwork, arranging for contractors, and the occasional 
pounding in of a sign post or cutting up a tree in the road (though the fire department 
usually does that!).  
 
Road Commissioner Expenses – A $25.00 increase is proposed. This line is generally 
for mileage and the occasional tool needed for small items.  
 
General Maintenance – The 5-year average for this line which is for projects that don’t 
apply to any one road is $260.00.  No change is proposed to the $250.00 budget.  
 
Mowing – The current year budget was prior to the bidding process.   The bid from 
George Crawford is $3,800 for the first two years, so the 23/24 budget is $3,800. 
 
Sweeping – We have one more year left in our agreement with TGP Enterprises to 
sweep the roads, so the budget here is unchanged. 
 
Crack Sealing – I had intended to have a couple of roads crack sealed, but the 
company we had used did not answer their phone.  I’ve not had a chance to line up a 
new crack sealing company, but might be able to do so in the spring.  The budget will 
remain the same for 23/24 at $12,000.  
 
Tree Removal – The tree trimming business has become quite expensive, too (labor, 
diesel).  This budget is increased to $15,000.  Shore Road needs to be cut back again. 
Asa’s Lane has branches that should come down.  Not sure how far the trimming will go 
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this year at $10,000.  We’re just having a contractor remove and chip the branches that 
have blown down and been cut up and placed next to the roadway this year.  Perhaps 
something in the spring.  
 
Individual Roads – An across the board 25% increase has been placed on all individual 
roads.   I’ve not inventoried each road for maintenance needs and plan only to do 
smaller projects that need immediate attention for now.   
 
Winter Maintenance  
 
Plowing Contract – As mentioned, the snow plowing budget won’t go out to bid until 
next spring.  A hefty increase of $34,000 is budgeted.  Perhaps there will be some 
competition in the bidding, but I am not optimistic that that price will not skyrocket.  
 
Let me mention that I am aware of several towns which have had to scramble this year 
to find someone to plow the roads.  A couple have gone away from contracting and are 
hiring their own personnel and renting plowing equipment.  We’re VERY lucky here to 
have a very responsive contractor who does a good job keeping our roads plowed.  I 
sure hope they have an easy winter.  
 
Salt / Sand – The town has provided a pile of salt/sand available for the public to get a 
5-gallon pail.  It gets used a fair amount.  The plow contractor bills us for the salt placed 
into the pile and keeps it refreshed.   A 33% increase in this cost is budgeted.  
 
Hydrant Plowing – Chief Smith continues to plow the hydrants.  There is an additional 
hydrant to be added in a new subdivision.  I’ve boosted the budget for this to $1,500 flat 
fee.  
 
Salt/Sand Shed Maintenance – This line includes mowing, electricity and any light 
maintenance to the building.  No change is proposed (hopefully it stays upright!). 
 
Clogged Culverts – The 25% increase applied to the individual roads is applied to this 
line as well.   
 
Streetlights – We finally found a company that will maintain the traffic light on Route 3.  
The cost per year is $1,150.  The rest of the proposed $1,875.00 budget is for electricity 
for the traffic lights and the four streetlights we have.  You may notice a significant cost 
this year on the actual line – we had to do some major work on the traffic signal (replace 
signs, reprogram cameras), and that cost just under $5,000 which was not budgeted.  
We’ll have a better handle on this number in the 24/25 budget.  
 
TOTAL ROAD MAINTENANCE – The proposed budget is up $52,137.50, or 25.75%. 
Not pretty.  
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MAJOR PROJECTS – As mentioned, a 75% cost increase is proposed for road paving.  
The projects are billed by the ton.  The tonnage won’t change for what’s needed per 
road, but that cost per ton is what’s increasing.  
 
We did not pave Maxwell/Lorimer and Marlboro Beach Road this year as we had 
budgeted $110/ton and we were hearing $300/ton for bid prices.  We didn’t even bother 
putting it out for bid.   
 
The plan for this budget is to add $65/ton for those roads to the 22/23 budget to estimate 
that at $175/ton, and to pave Needles Eye Road (1,400 tons) at $175/ton.    We know 
how much it takes on Needles Eye from the previous time it was paved 8-years ago.   
 
The total proposed paving budget is $311,000, which is a $196,000 increase from 22/23, 
or a 170.43% increase due to more tonnage, and more cost per ton.   
 
Total Roads Budget – This is a tough pill to swallow, but the proposed budget to take 
care of our 24 miles of local roads (plus the state roads we plow) is up nearly a quarter 
million dollars, or 78%.     
 
Respectfully (and reluctantly) submitted, 
 
 
Stu Marckoon, Road Commissioner 
 
 


