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2026-27 Administration Budget
Salaries
Select Board — No change is proposed to the salary for Select Board members.

Administrative Assistant — Your contract with me is set through 2028. The amount in the
26-27 budget is $99,000.

Benefits — The board agreed to cover $1,100 / full time employee per month for health
insurance. No change is proposed to that. The employee picks up whatever is in
excess of that amount as a deduction from their paycheck.

Clerk/Tax Collector — The amount in the contract with Jennifer Kovacs-Lord is $59,500
for 26-27.

Assistant Clerk/Tax Collector — A 5% increase in the total is built into this budget.
Jennifer Ashmore who currently holds the position is being paid $23.75/hour. This would
bump it up to about $25/hour. The number of hours is calculated based on a one day /
week schedule, plus fill in for all potential vacations and sick days. The reality is that
those are rarely used in full.

Health Officer — No change is proposed for the new year. The pay was increased to
$300 for the year. We still owe her $50 for the current fiscal year.

Recording Secretary — As of this writing (October 2025) a recording secretary has yet to
be hired for doing the minutes of the Planning and Appeals Boards. It is anticipated the
position will be created during the current fiscal year and the proposed budget would
carry that cost forward to the 26/27 year.

Facilities Director — A 5% increase is proposed for the coming year. The currently
facilities director (Mike) is paid $24.50 an hour for regular custodial work and
$27.50/hour for special projects that involve using his own tools. That would bump up
the pay to $25.75 and $28.75.

Election Workers — No change is proposed to the overall pay for election workers for
2026/27. There will be a big election in November 2026.

Total Administration Salaries — The proposed increase in salaries is $12,020.
Contracted salaries account for $10,900.

Administrative Expenses
Electricity — We are still settling in for the true cost of purchasing solar power for the

town hall. It turns out we have to pay for all the power produced by the solar panel
system which reduces the Versant cost to $0 but the owner of the array (Blue Haven
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Solar) is paid for all the power produced. That’s hefty in the summer. Not sure what the
winter costs will be when it produces less power. There are credits that will likely be
applied from the summer solar production. The estimate of $8000 is based on the actual
from 2024/25. (It kind of makes my head spin!)

Machine Maintenance — This is mostly for the cost of photocopier maintenance under
contract with whichever company currently maintains the copier. Later in the budget is
the equipment line which will include the estimated cost for a new copier (this one is
already “obsolete” after six years. Buying a new one will reduce the maintenance cost.

Travel/Education — The $4,000 is up $1,100 based on the actual mileage and class
costs for 24/25. Mileage reimbursement rates have increased.

Postage — Though postage rates have risen, the budget is down $200 based on the
actual for 24/25 (1 think we purchased the pre-stamped envelopes in the previous fiscal
year). The big purchase is for boxes of pre-stamped envelopes from the US Postal
Service used to mail tax bills and a variety of other mailings during the year.

Office Supplies — The $500 increase is based on the actual cost for 24/25. There is no
one item that drives this cost, though toner for the printers is pricey.

Advertising — No change is proposed to this $400 budget.

Telephone — We changed phone systems in the past year which reduced costs
significantly. Instead of a separate phone line (1 line) and fax line (1 line) at now about
$80/month each we switched to Ring Central which provides 5 lines and a fax line for
$120/month total. That was pretty much a no brainer. Also included is the cell phone
that | carry at just under $50/month.

Lien Costs — While this line is up $500 (increase in filing fees, certified mail fees), there
is a corresponding revenue line as the folks who are liened pay the costs.

Heating Fuel — While the heat pumps do a pretty good job at warming the town hall, we
still have to kick the furnace on when it's very cold. The increase to $1,300 is based on
the actual amount for 24/25.

Dues/Memberships — Our big dues contribution is to Maine Municipal Association and
that seems to be on the rise. The increase to $5,000 (up $500) is based on the 24/25
budget.

Banking costs — The bank is no longer charging a monthly service charge. That cost is
now eliminated.

Tax Maps — The increase is based on what has been an increasing cost. The $0 for
24/25 is because the maps were printed prior to the start of that fiscal year. We have
not yet updated the maps for the current fiscal year, so there has not been a charge yet.



Excise Subscriptions — This was previously labeled Books & Publications. The only real
expenses in this were for subscriptions for Price Digests which we use nearly every day
to determine the correct excise tax basis for vehicle registrations. They used to come in
book form, but it’s all on line now. The increase is based on the actual 24/25 costs.

Records Preservation — We are required to bind the tax commitment records and that’s
done by the University of Maine. There are some older clerk books that need some
preservation work. That’s done on an occasional basis and we haven'’t done any
recently. The budget is unchanged from the current year.

Legal Fees — No change is proposed from the current year.

Other Election Costs — This is for specific election expenses (supplies, postage) and
meals for the election staff. No change is proposed.

Audit — Our auditing firm is in the process of transitioning to different ownership (the
employees are purchasing it). When speaking with one of the new owners, it’s likely the
billing will be on an actual hourly basis going forward. The increase to $7,000 is based
on the current hourly billing.

Assessing Contract — A $500 increase from the current year rate is built into the budget.
The price comes from the proposed contract price from RJD Appraisal.

Town Report — A $900 increase is proposed based on the cost to print and ship the town
reports for FY 24/25.

Miscellaneous — No change is proposed. This is used for Citizen of the Year award
costs and other things that just don't fit a category.

Newsletter — Printing the Lamoine Quarterly is about $300/issue now. No change is
proposed.

Sales Tax — This is paid on photocopies — not a huge expense and unchanged from the
current budget.

Total Expenses — The total is up about $3,600. Electricity, travel and town reports are a
$3,700 increase combined.
Insurances

FICA & Medicare — The estimated salaries have been plugged in from other budgets
which are subject to change. This represents a total of 3.8% in personnel costs.

Paid FMLA — As you might be aware the state has mandated a new payroll tax for Paid
Family and Medical Leave. This is 2 of 1% of payroll, and the town picks up half and
the employee picks up half. This is a new budget expense for 26/27.



Property & Casualty — We don’t have a good handle on what is going to happen, so a
$300 increase has been built in.

Workers Comp — A decrease is budgeted based on the last couple of years.

Volunteer Coverage — No change is budgeted

Unemployment — No change is proposed.

Deductible Fund — The fund sits at about $12,500 now. That'll cover several claims, so
the contribution to the fund is reduced to $250 (50%)

Total Insurance — The amount is up $1,540 — all attributable to federal and state
insurance taxes.

Equipment

Hardware/Software — No change is proposed from the current budget for software
licensing. We have an accounting program that requires licensing annually and a
subscription to Microsoft Office 365 which as much as it pains me must be licensed
annually.

Other — This is where a new photocopier is budgeted. Our current copier (which works
just fine 99% of the time) is “out of date” and the annual maintenance contract is getting
pricy. This is up $3,200 (the estimated price of a copier). It's the entire increase in the
equipment budget.

Maintenance

Furnace Maintenance — In addition to the propane furnace, we now have 5 heat pumps
to maintain. I’'m not sure of the annual cost, but we had one visit for the main meeting
room heat pump (awaiting repairs) and that alone was $238.00. The heat pumps should
be cleaned thoroughly every two years — they were just cleaned last week at $600 for all.
They will not need cleaning next year, but the propane furnace should be cleaned. No
change to the $400 budget is proposed, but this will increase for 27-28.

Lighting — No change is proposed to the $50 budget

General Maintenance — The increase of $100 is relatively minimal. In 24/25 we decided
to replace the back door which had rotted out, and that was an unbudgeted item so the
actual was higher than budgeted.

Grounds — This covers the mowing and lawn maintenance work at the town hall. A $300
increase is proposed.

Keys & Locks — The plan is to re-key the doors in the current fiscal year (probably next
spring). That will not be needed again for a while, so the drop to $100 should be
sufficient.



Total Maintenance — The total is unchanged from the current fiscal year.

Total Administration Budget — The total budget is up $22,591.78, most of which is
contracted salaries and a photocopier. This represents a 6.85% increase as proposed.

Respectfully submitted,

Stu Marckoon, Adm. Asst.



