Town of Lamoine

Proposed Operating Budget

FY 2026/27

Budget Committee 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year
Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average
Administration

Salaries
Select Board Chair $1,800.00 $1,800.00 $0.00 $1,800.00 $900.00 $900.00 $1,800.00 $0.00 0.00% $1,640.00
Municipal Officer 2 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% $1,040.00
Municipal Officer 3 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% $1,040.00
Municipal Officer 4 $1,200.00 $600.00 $600.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% $1,040.00
Municipal Officer 5 $1,200.00 $1,200.00 $0.00 $1,200.00 $600.00 $600.00 $1,200.00 $0.00 0.00% $1,040.00
Adm. Asst $88,500.00 $88,500.00 $0.00 $93,000.00 $34,444.40 $58,555.60 $99,000.00 $6,000.00 6.45% $78,253.11
Benefits $26,400.00 $25,404.08 $995.92 $26,400.00 $11,194.89 $15,205.11 $26,400.00 $0.00 0.00% $22,659.27
Clerk/Tax Collector $50,500.00 $50,500.00 $0.00 $54,600.00 $20,000.00 $34,600.00 $59,500.00 $4,900.00 8.97% $42,540.08
Assistant Clerk/Tax Collector $2,800.00 $6,810.51 -$4,010.51 $18,400.00 $3,271.56 $15,128.44 $19,320.00 $920.00 5.00% $326.25
Health Officer $250.00 $250.00 $0.00 $300.00 $250.00 $50.00 $300.00 $0.00 0.00% $160.00
Recording Secretary $0.00 $2,200.00 $0.00 $2,200.00 $2,200.00 $0.00 0.00% $0.00
Facilities Maintenance Director $5,500.00 $2,857.75 $2,642.25 $4,000.00 $1,437.98 $2,562.02 $4,200.00 $200.00 5.00% $2,861.21
Election Workers $2,500.00 $1,840.00 $660.00 $2,500.00 $620.00 $1,880.00 $2,500.00 $0.00 0.00% $1,439.00
Total Salaries $183,050.00]  $182,162.34 $887.66|  $208,000.00]  $74,518.83| $133,481.17] $220,020.00]  $12,020.00] 5.78%| $161,618.92
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Town of Lamoine
Proposed Operating Budget

FY 2026/27

Budget Committee 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year
Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average
Administrative Expenses

Electricity $3,000.00 $7,472.28 -$4,472.28 $7,000.00 $2,759.55 $4,240.45 $8,000.00 $1,000.00 14.29% $3,206.62
Machine Maint. $900.00 $1,170.90 -$270.90 $1,100.00 $0.00 $1,100.00 $1,100.00 $0.00 0.00% $912.64
Travel/Education $2,300.00 $3,616.16 -$1,316.16 $2,900.00 $1,973.44 $926.56 $4,000.00 $1,100.00 37.93% $1,969.45
Postage $2,500.00 $1,005.82 $1,494.18 $2,500.00 $1,497.07 $1,002.93 $2,300.00 -$200.00 -8.00% $2,360.00
Office Supplies $3,000.00 $2,929.24 $70.76 $2,500.00 $890.52 $1,609.48 $3,000.00 $500.00 20.00% $2,323.56
Advertising $400.00 $161.55 $238.45 $400.00 $0.00 $400.00 $400.00 $0.00 0.00% $198.08
Telephone $2,040.00 $3,800.88 -$1,760.88 $2,400.00 $898.89 $1,501.11 $2,100.00 -$300.00 -12.50% $1,726.41
Lien Costs $4,000.00 $4,519.24 -$519.24 $4,000.00 $2,332.84 $1,667.16 $4,500.00 $500.00 12.50% $3,702.87
Heating Fuel $1,500.00 $1,227.45 $272.55 $1,000.00 $168.45 $831.55 $1,300.00 $300.00 30.00% $1,361.47
Dues/Memberships $4,500.00 $4,571.87 -$71.87 $4,500.00 $765.49 $3,734.51 $5,000.00 $500.00 11.11% $3,896.49
Banking Costs $100.00 $0.00 $100.00 $100.00 $0.00 $100.00 $0.00 -$100.00 -100.00% $57.13
Tax Maps $2,600.00 $0.00 $2,600.00 $2,800.00 $0.00 $2,800.00 $3,000.00 $200.00 7.14% $2,230.00
Excise Subscriptions $100.00 $954.91 -$854.91 $700.00 $412.94 $287.06 $1,000.00 $300.00 42.86% $581.87
Records Preservation $1,000.00 $353.50 $646.50 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% $88.37
Legal Fees $8,000.00 $6,177.75 $1,822.25 $8,000.00 $0.00 $8,000.00 $8,000.00 $0.00 0.00% $7,861.82
Other Election Costs $400.00 $93.52 $306.48 $350.00 $48.42 $301.58 $350.00 $0.00 0.00% $263.06
Audit $5,800.00 $2,865.00 $2,935.00 $6,200.00 $6,465.50 -$265.50 $7,000.00 $800.00 12.90% $5,185.05
Assessing-Contract $27,000.00 $18,794.93 $8,205.07 $22,000.00 $7,166.64 $14,833.36 $22,500.00 $500.00 2.27% $3,244.00
Town Report & Meeting Exp. $1,500.00 $2,558.65 -$1,058.65 $1,800.00 $0.00 $1,800.00 $2,700.00 $900.00 50.00% $1,192.42
Miscellaneous $250.00 $168.93 $81.07 $250.00 $0.00 $250.00 $250.00 $0.00 0.00% $149.50
Newsletter $1,200.00 $1,056.00 $144.00 $1,200.00 $548.34 $651.66 $1,200.00 $0.00 0.00% $1,047.77
Sales Tax $50.00 $9.01 $40.99 $50.00 $0.00 $50.00 $50.00 $0.00 0.00% $4.48
Total Expenses $72,140.00 $63,507.59 $8,632.41 $72,750.00 $25,928.09 $46,821.91 $78,750.00 $6,000.00 8.25% $43,563.07
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Town of Lamoine

Proposed Operating Budget

FY 2026/27
Budget Committee 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year
Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average
[Gen'l Assistance $3,000.00] $813.35]  $2,186.65|  $3,000.00] $0.00]  $3,000.00  $3,000.00] $0.00] 0.00%|  $1,730.46|
Insurances
FICA-Town Share $14,329.44 $14,379.30 -$49.86 $16,020.80 $5,245.37 $10,775.43 $16,629.64 $608.84 3.80% $11,350.96
Medicare - Town Share $3,351.24 $3,362.91 -$11.67 $3,746.80 $1,226.74 $2,520.06 $3,889.19 $142.39 3.80% $2,654.66
PFMLA-Town Share $0.00 $146.31 $670.55 $670.55 100.00%|n/a
Property & Casualty $13,500.00 $12,730.00 $770.00 $13,500.00 $7,648.50 $5,851.50 $13,800.00 $300.00 2.22% $11,258.20
Workers Comp $8,000.00 $4,124.20 $3,875.80 $4,500.00 $1,028.90 $3,471.10 $4,400.00 -$100.00 -2.22% $4,103.88
Volunteer Coverage $200.00 $138.00 $62.00 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% $90.80
Unemployment $500.00 $218.00 $282.00 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% $254.31
Deductible Fund $500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $250.00 -$250.00 -50.00% $200.00
Total Insurance $40,380.68 $34,952.41 $5,428.27 $38,967.60 $15,295.82 $23,671.78 $40,339.38 $1,371.78 3.52% $29,912.81
Equipment
Hardware/Software $2,000.00 $1,272.09 $727.91 $2,000.00 $1,219.88 $780.12 $2,000.00 $0.00 0.00% $1,633.82
Other $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $3,500.00 $3,200.00 1066.67% $0.00
Total Equipment $2,300.00 $1,272.09 $1,027.91 $2,300.00 $1,219.88 $1,080.12 $5,500.00 $3,200.00 139.13% $1,633.82
Town Hall Maintenance
Furnace Maint. $200.00 $250.00 -$50.00 $400.00 $451.50 -$51.50 $400.00 $0.00 0.00% $133.77
Lighting $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $50.00 $0.00 0.00% $1.60
General Maint. $2,000.00 $2,909.30 -$909.30 $2,000.00 $255.00 $1,745.00 $2,100.00 $100.00 5.00% $5,431.41
Grounds $1,700.00 $1,854.00 -$154.00 $1,800.00 $630.00 $1,170.00 $2,100.00 $300.00 16.67% $1,159.82
Keys & Locks $100.00 $25.25 $74.75 $500.00 $0.00 $500.00 $100.00 -$400.00 -80.00% $54.00
Total Maint. $4,050.00 $5,038.55 -$988.55 $4,750.00 $1,336.50 $3,413.50 $4,750.00 $0.00 0.00% $6,850.61
[TOTAL ADMINISTRATION | $304,920.68| $287,746.33]  $17,174.35| $329,767.60] $118,299.12|  $211,468.48] $352,350.38|  $22,591.78] 6.85%|  $245,372.03]
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