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2026-27 Debt Service/Funds Budget 
 
The longer-term needs of the town see a decline for the coming fiscal year thanks to 
some debt service retirement.  However, the big project (community center) remains a 
bit of a question mark as the Select Board works through design, community support, 
and identification of non-tax revenues to fund a project.  
 
Fire Truck Debt Service – The final payment for the new tanker/pumper truck that 
arrived last May is in February 2027.  We know the cost of that will be $61,230.  
 
Land Purchase Bond – Thanks to the sale of the two buildings and 2-acres of land from 
the purchase, the Select Board was able to apply a significant payment to the bond and 
the final payment for the former Smith property will come during this fiscal year! 
 
Fire Station Addition – The fire department is advocating for an addition to the existing 
station.  They’ve done some initial design ideas for this, but need a professional set of 
plans to start the project.  The proposed $25,000 would be for design and to come up 
with an estimated construction cost.   
 
Land Conservation Fund – The town has been adding $5,000/year for the past several 
years to this fund.  The current balance is $20,675.   
 
Athletics Fields Capital – This fund was created a few years ago  No change to the 
$2,500 budget is proposed.  The current fund balance is about $4,100. 
 
Lamoine Beach Dune Restoration Project – The Parks Commission is working with 
the Hancock County Soil & Water Conservation District to make a major repair to the 
dune at Lamoine Beach that was washed away in January 2024.  A matching share is 
expected which would be $15,000.   
 
Community Center – As noted, the $10,000 matches previous year additions.  The 
Select Board has engaged an architect to come up with a concept plan as 
recommended by a committee to be located on the current campus.  The funds from 
previous additions to the fund have been used to engage the architect and it’s 
anticipated that a fundraising expert will be needed to find non-tax revenue funds to help 
with the project’s big cost. 
 
Emergency Fire Repair Fund – The fund currently has a $38,000 balance as of 
6/30/25.  With the $5,000 addition this year, and another $5,000 in 26/27, this should 
bring that fund to the goal of $50,000. 
 
Solar Array Purchase Fund – The town meeting last year voted to start putting money 
aside to purchase the solar arrays on top of the salt/sand shed & school.  The amount is 
the same as that is approved by the 2025 town meeting.  
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Revaluation – The town’s ratio to the state valuation has dropped tremendously since 
the valuation in 2023.  We’ve asked the town’s revaluation firm about doing a factored 
revaluation to bring it back up to 100-percent (it’s in the low 70s, and if below 70%, the 
state reduces reimbursements).  The estimate is $10,000 or so to do that.  The 
revaluation fund would be used to accomplish this, possibly in the current fiscal year.  
The increase to $25,000 would replace the factored revaluation that would be taken from 
the revaluation fund.  
 
The overall debt/fund budget is proposed to decrease by $30,772.40 or 13.06% 
 
 
 


