MY
ol

LAMOINE
MAINE

SINCE 1870

Administrative Assistant to the Select Board

town@lamoine-me.gov

Stu Marckoon
606 Douglas Hwy

Lamoine, ME 04605

(207) 667-2242

Parks, Recreation, Cemeteries Budget Proposal
FY 2026-27

As of this writing, the total budget proposal is not yet completed. The Recreation
Committee is meeting Sunday, December 7" to come up with their portion of the budget,
and we’ve not received the YMCA request yet. A $4,000 entry shows in the YMCA Line
as a placeholder. The “Y” has been contacted today (12/5/25) to provide a resuest.

Here’s what we do have thus far:

Lamoine Beach Park

Actual 24/25 | Budget 25/26 Actual Proposed Increase/
Current 25/26 26/27 | Decrease
Labor $967.25 $975.00 | $1,100.00
Toilet $960.00 $810.00 | $1,000.00
Mowing $2,400.00 $1,080.00 | $2,600.00
Materials $1,152.79 $633.64 | $1,200.00
Projects™ $3,006.80 $4,410.00 | $15,000.00
Total $8,486.84 $10,400.00 $7,908.64 | $20,900.00 | $10,300.00
**$5,900.00 | -$4,500.00

*The project of $15,000 is a match to a possible dune restoration project. This will be
included in the major projects/debt service budget, outside of the parks budget. The
bottom line will be in the Lamoine Beach Park budget.

Bloomfield Park

Actual 24/25 | Budget 25/26 Actual | Proposed | Increase/
Current 25/26 26/27 | Decrease
Labor $354.50 $300.00 | $400.00
Toilet $960.00 $810.00 | $1,000.00
Materials $46.18 $258.91 | $300.00
Projects $1,500.00
Total $1,360.68 $6,900.00 $1,368.91 | $3,200.00 | -$3,700.00

The project line would be for minor road maintenance. The 25/26 budget included a
major road repair project.

Marlboro Beach

Actual 24/25 | Budget 25/26 Actual | Proposed | Increase/
Current 25/26 26/27 | Decrease
Labor $240.00 $290.00 | $500.00
Toilet $420.00 $560.00 | $800.00
Materials $46.18 $230.19 | $300.00
Projects $150.00
Total $856.18 $1,400.00 $1,080.19 | $1,600.00 | $200.00
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Whitcomb Woods
Actual 24/25 | Budget 25/26 Actual | Proposed | Increase/
Current 25/26 26/27 | Decrease

Projects $135.48
Total $135.48 $600.00 $0.00 | $600.00 $0.00
Recreation Budget
Revenue: Expenses:
XC $ 100 XC$ 400
Soccer $ 1600 Soccer $ 3200
Basketball $ 1000 Basketball $ 1100
Ice Rink $ 2600

TOTAL $ 2700 General $ 3200

TOTAL $10,500
Please note: Our basketball revenue for this fiscal year is higher than expected due to
two generous, one-time sponsorships from local businesses totaling $800.

Cemetery Care Budget — FY 2026/27

There are several mandated activities the town is responsible for at cemeteries around
the town. By agreement with two Cemetery Associations, we pay $30/grave for each
veteran grave. Additionally, the town agreed to do limited maintenance on the Marlboro
Cemetery (mowing). Each Veteran’s grave receives a marker and flag annually prior to
Memorial Day.

The Cemetery Care account breaks down as follows:

ltem FY 25 FY 26 FY 26 | FY 27 Increase/
Actual YTD Budget | Proposed | Decrease
Forest Hill Contract | $2,940.00 | $3,360.00 $3,500.00
E. Lamoine Contract | $2,370.00 $2,600.00
Marlboro Cemetery $440.00 $440.00 $1,000.00
Flags $252.00 $11.23 $300.00
$7,000.00 $7,400.00 | $400.00

Athletic Fields Maintenance
The $10,000 budget for care of the ballfields behind the school is unchanged from
previous years. The work is generally done in the early spring prior to baseball/softball
season and includes infield care, aeration/seeding of grass areas. The town budget has
picked up this cost as the fields were built with mostly volunteer labor and materials
more than 25-years ago by townspeople after buying the lot behind the school for such
purposes.

Respectfully submitted,
Stu Marckoon, Adm. Asst. to the Select Board



