Lamoine Volunteer Fire Department
George Smith, Fire Chief Emergency: 9-1-1

606 Douglas Highway Station: (207) 667-2623
Lamoine, ME 04605

Proposed 2026/27 Fire & Public Safety Budget

Thank you for your consideration of the public safety budget for the coming fiscal year.
The bulk of the public safety budget is to fund the Lamoine Volunteer Fire Department.
We are pleased to report the department is in very good shape from an equipment
standpoint, and in adequate shape regarding staffing.

The total fire budget is proposed to be nearly $6,000 higher than the current year
budget. The increase can be attributed to the proposed replacement of an outdated
airpack in the coming year.

Chief Salary — The proposed increase in the fire chief's salary is $200, or 3.7%, which is
modest.

Personnel Reimbursements — The stipend paid to active members of the fire
department is not proposed to change in the coming year. Funds are allocated based
on participation of members in both training, meetings, and calls.

Electricity — With the installation of heat pumps at the fire station, the electrical cost has
risen tremendously in the past two years. As a town, we’re still trying to figure out how
much electricity will cost given the cost allocation of solar power from the town’s arrays.
Based on the actual cost from 2024/25 the estimate is $10,500. After a full year of solar
power costs, we should have some idea of the actual cost.

Water — The Cold Spring Water Company estimates no significant increase in costs, so
no change is proposed to this budget.

Telephone — The department is in the process of installing a VOIP phone service and
eliminating service from Spectrum which has topped $70/month. That should bring
down the cost to about $500/year. The land line in the fire station is rarely used.

Heating Oil — The heat pumps have nearly eliminated the need for heating oil (only hot
water is heated by the furnace, and rarely is the furnace kicking on). The increase to
$1,000 is based on the actual cost for FY 2025.

Truck Maintenance — The fleet of trucks is in excellent condition! Annually, we have
our service company (Colwell Diesel) inspect, change the oil, and perform other
preventive maintenance work. No change is proposed to the $11,000 budget.

Pump Maintenance — The pumps are also in good condition. No change is proposed to
the budget.

Rescue Boat Maintenance — A $500 increase is proposed to this budget based on the
actual in FY 2025. The boat gets a preventive maintenance annually.
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Radio Maintenance — No change is proposed to this budget line. We would note that
we are over budget for the current fiscal year due to a catastrophic event with the radio
installed in the new Engine 401 that had to be repaired.

Equipment Maintenance — This line is used to maintain peripheral items such as
chainsaws, fans, and the like. No change is proposed to the budget.

Lights & Batteries — We go through a LOT of batteries in a year to power SCBA units,
flashlights, and other portable items. No change is proposed to this budget.

Station Supplies — This line is used for things like paper goods, cleaning supplies, and
the like. No change is proposed to the budget.

Hand Tools — No change is proposed. The $200 is right about average over the past
five years.

First Aid — This has mostly been used to replace AED pads and batteries which are on
the expensive side. No change is proposed to the current budget of $500.

Inoculation Program — The need for Hepatitis B shots has waned as most young folks
have already been inoculated. This line has decreased by $500.

Respiratory Fit Testing — A health care professional is required to review information
from some members who need clearance to qualify to wear an SCBA. This covers that
cost which has decreased in the past few years.

Firefighter Physicals — The department started budgeting in FY 25 for a full, baseline,
physical for members. The budget is to cover the cost for up to 3-members per year. If
we have a new member join the department, the physical is required to start their
training.

Station Maintenance — The department has recently been fully painted on the inside,
and the building is in excellent condition. The maintenance line is cut by $2,000.

Hydrants — A couple of the existing dry hydrants need some work — one at Smith’s Pond
and one at Fennelly’s Pond. The budget for the current year will (we hope) take care of
Smith’s Pond, and the proposed $2,500 will take care of putting in a new hydrant closer
to Fennelly’s Pond in FY 27.

Gas/Diesel — No change is proposed to the current year budget. Diesel prices have
been stable for a few years, and the number of runs and training have been stable as
well.

Extinguishers — The cost to maintain the fire extinguishers at the fire station and on the
trucks has risen in recent years. The increase to $500 is in line with the average cost in
the budget.



Foam — No change is proposed to the foam budget. This will buy about 15 gallons of
foam. The department rarely uses Class “A” foam (we don’t use AFFF), as few calls are
for building fires where it would be most effective. When there is such a call, we do
need it, and this would replace the amount used on a couple of calls.

Air Pack Maintenance — This includes the required annual flow testing of the SCBA
units, and any bottle maintenance required. No change to the current budget is
proposed.

Fire Prevention — This is used for educational materials distributed to school students
and at an open house. No change from the current budget is proposed.

Dues — This pays for membership in the Maine State Federation of Firefighters and the
Hancock County Firefighters’ Association. A $50 reduction is proposed based on actual
costs.

Training — We'd like to hope that we could send a couple of recruits to the fire academy
in FY 27. All we need is recruits! The budget line remains the same as the current
budget in that hope.

Other — This line is used for the occasional purchase that just doesn't fit into other lines,
such as food on fire scenes/station when needed for a call.

Pager — The pagers our firefighters get alerts on are getting long in the tooth. There are
four budgeted for the current fiscal year, and the budget remains the same for another
four in the coming year.

Attack Hose/Nozzles — No change is proposed from the current year budget.
Supply Hose — No change is proposed from the current year budget.

Turnout Gear — Like the training line, we would love to have a couple of new recruits to
outfit in gear. This will cover one set of turnout gear along with the occasional
glove/hood and other individual parts replacement.

Radio Purchase — The goal is to eventually have two portable radios and charging units
on board each piece of apparatus to allow a pump operator and commander to be able
to communicate remotely. The proposed $1,500 budget will purchase two portables.

Air Pack Replacement — The department is proposing to replace one older airpack a
year for the next several years in order that they stay compliant with
NFPA/NIOSH/OSHA standards. This starts that process and is the major area of
increase in the budget, accounting for more than the proposed budget increase.

Equipment Purchases — The current budget has funding for a battery powered
ventilation fan. The proposed cut to $2,000 still leaves room for minor pieces of
equipment such as forestry tools.



Truck/Hose/Ladder Testing — Federal and State standards require that the pumps be
tested annually, the hoses be tested annually, and the ladders be tested annually. The
department hires professional and certified testing companies to conduct this. No
change is proposed from the current year budget.

TOTAL FIRE — As noted the budget is up $5,950, and the replacement air pack is the
major component of that.

Ambulance Contract — Our contract with Northern Light Ambulance calls for a 3%
increase annually. The proposed $620 increase reflects that.

Dispatching — Based on the latest billing memo from the Hancock County RCC, a slight
reduction ($600) in the dispatching fee is budgeted.

Animal Control — While the cost of regional animal control through Hancock County is
higher than employing our own ACO, it’s no longer feasible to have us hire a person for
that directly. The budget remains the same as the current fiscal year. We pay a $2,500
base, and then an hourly bill for time spent on calls for Lamoine.

TOTAL PUBLIC SAFETY - The total public safety budget is up $5,970, again the
replacement of a fire department airpack is the driving factor for the increase.

Respectfully submitted,

Stu Marckoon, Deputy Fire Chief/EMA Director and on behalf of George “Skip” Smith fire
chief.



