Town of Lamoine
Proposed Operating Budget

FY 2026/27
Budget Committee 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year
Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average
PUBLIC SAFETY
Fire Department
Chief's Salary $5,000.00 $5,000.00 $0.00 $5,400.00 $5,400.00 $0.00 $5,600.00 $200.00 3.70% $4,040.00
Personnel Reimbursements $12,000.00 $10,800.00 $1,200.00 $12,000.00 $0.00 $12,000.00 $12,000.00 $0.00 0.00% $10,315.00
Electricity $6,000.00 $10,196.85 -$4,196.85 $8,000.00 $2,279.50 $5,720.50 $10,500.00 $2,500.00 31.25% $3,035.10
Water $375.00 $380.00 -$5.00 $400.00 $380.00 $20.00 $400.00 $0.00 0.00% $338.00
Telephone $800.00 $698.96 $101.04 $800.00 $292.77 $507.23 $500.00 -$300.00 -37.50% $783.66
Heating Oil $5,000.00 $952.80 $4,047.20 $500.00 $232.59 $267.41 $1,000.00 $500.00 100.00% $3,567.40
Truck Maintenance $11,000.00 $4,340.78 $6,659.22 $11,000.00 $5,434.80 $5,565.20 $11,000.00 $0.00 0.00% $10,027.47
Pump Maintenance $3,500.00 $6,053.45 -$2,553.45 $3,000.00 $1,606.47 $1,393.53 $3,000.00 $0.00 0.00% $801.89
Rescue Boat Maintenance $1,000.00 $1,550.11 -$550.11 $1,000.00 $0.00 $1,000.00 $1,500.00 $500.00 50.00% $465.93
Radio Maintenance $600.00 $244.00 $356.00 $600.00 $977.25 -$377.25 $600.00 $0.00 0.00% $732.97
Equipment Maintenance $1,000.00 $299.51 $700.49 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% $228.82
Lights & Batteries $500.00 $520.43 -$20.43 $700.00 $0.00 $700.00 $700.00 $0.00 0.00% $700.92
Station Supplies $300.00 $0.00 $300.00 $600.00 $223.55 $376.45 $600.00 $0.00 0.00% $594.33
Hand Tools $200.00 $296.65 -$96.65 $200.00 $0.00 $200.00 $200.00 $0.00 0.00% $193.88
First Aid $400.00 $70.78 $329.22 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% $329.57
Inoculation Prg. $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $500.00 -$500.00 -50.00% $183.87
Respiratory Fit Testing $750.00 $123.00 $627.00 $750.00 $0.00 $750.00 $500.00 -$250.00 -33.33% $118.80
FF Physicals NFPA 1582 $3,600.00 $1,064.92 $2,535.08 $3,600.00 $1,123.32 $2,476.68 $3,600.00 $0.00 0.00% $0.00
Station Maintenance $4,000.00 $4,961.78 -$961.78 $4,000.00 $425.98 $3,574.02 $2,000.00 -$2,000.00 -50.00% $10,965.65
Hydrants $2,000.00 $707.00 $1,293.00 $2,000.00 $0.00 $2,000.00 $2,500.00 $500.00 25.00% $169.52
Gas & Diesel $4,500.00 $1,522.32 $2,977.68 $3,000.00 $782.63 $2,217.37 $3,000.00 $0.00 0.00% $2,010.31
Extinguishers $250.00 $522.90 -$272.90 $250.00 $0.00 $250.00 $500.00 $250.00 100.00% $449.96
Foam $300.00 $0.00 $300.00 $300.00 $0.00 $300.00 $300.00 $0.00 0.00% $99.50
Air Pack Maint. $2,500.00 $1,663.49 $836.51 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 0.00% $2,051.12
Fire Prevention $50.00 $0.00 $50.00 $50.00 $301.90 -$251.90 $50.00 $0.00 0.00% $0.00
Dues & Memberships $650.00 $728.00 -$78.00 $850.00 $0.00 $850.00 $800.00 -$50.00 -5.88% $641.00
Training $2,000.00 $2,812.67 -$812.67 $2,000.00 $850.00 $1,150.00 $2,000.00 $0.00 0.00% $659.68
Other $100.00 $0.00 $100.00 $100.00 $0.00 $100.00 $100.00 $0.00 0.00% $165.28
Pager $1,000.00 $515.00 $485.00 $1,800.00 $0.00 $1,800.00 $1,800.00 $0.00 0.00% $396.00
Attack Hose/Nozzles $1,000.00 $13,354.63 -$12,354.63 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% $301.50
Supply Hose $1,000.00 $1,732.00 -$732.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% $1,712.19
Turnout Gear $5,000.00 $10,682.30 -$5,682.30 $5,000.00 $1,513.64 $3,486.36 $5,000.00 $0.00 0.00% $7,184.38
Radio Purchases $700.00 $0.00 $700.00 $1,400.00 $0.00 $1,400.00 $1,500.00 $100.00 7.14% $1,014.00
Air Pack Replacement $0.00 $0.00 $7,500.00 $7,500.00 100.00% $3,143.00
Equipment Purchases $3,500.00 $705.81 $2,794.19 $5,000.00 $166.00 $4,834.00 $2,000.00 -$3,000.00 -60.00% $2,264.79
Truck/Ladder/hose Testing $7,000.00 $5,438.89 $1,561.11 $7,500.00 $0.00 $7,500.00 $7,500.00 $0.00 0.00% $5,735.14
$88,575.00 $87,939.03 $635.97 $88,800.00 $21,990.40 $66,809.60 $94,750.00 $5,950.00 6.70% $74,145.65
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Ambulance $18,500.00 $18,495.30 $4.70 $19,100.00 $19,050.16 $49.84 $19,720.00 $620.00 3.25% $16,022.23
Dispatching $4,800.00 $4,489.20 $310.80 $5,500.00 $2,279.00 $3,221.00 $4,900.00 -$600.00 -10.91% $3,959.76
Animal Control $3,500.00 $3,683.95 -$183.95 $4,200.00 $80.39 $4,119.61 $4,200.00 $0.00 0.00% $2,581.05
TOTAL PUBLIC SAFETY $115,375.00 $114,607.48 $767.52 $117,600.00 $43,399.95 $74,200.05 $123,570.00 $5,970.00 5.08% $96,708.69
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