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Proposed Revenue Budget — Fiscal Year 2026/27

| am pleased to proposed a budget for revenues to offset the use of property taxes for
the 2026/27 fiscal year that should make a good dent in that tax requirement. The
proposed municipal revenue budget is up at least $55,000. Combined with some lower
budgets for some municipal departments, this will be a significant positive impact on the
reliance of property taxes for the 26/27 fiscal year tax commitment.

General Fund Revenues

Property Tax Interest — No change is proposed for this budget. We won’t know the
interest rate on delinquent property taxes for 26/27 until January 2026. While the actual
amount and five-year average are higher than the proposed budget, it's not known what
the cash flow from property taxes will be in any given year.

Automobile Excise Tax — We use this line as an economic indicator, and the past few
years have been quite positive. The previous fiscal year saw Lamoine exceed a half
million dollars in excise taxes, which was more than $100,000 greater than budgeted.
That helped contribute to undesignated fund balance! While the proposed budget is not
that high, a $10,000 increase from the current budget is proposed.

Watercraft Excise Taxes — While we’'ve averaged just over $4,000 in actual boat excise
taxes, the proposed increase is only $500, just in case. Again, any excess collected will
accumulate to the undesignated fund balance.

Administration Fees — No change to the $100 budget is proposed. Basically, this is for
photocopies. We don'’t sell much else to generate income that isn’t accounted for in
other parts of the budget.

Tax Lien Charges — This offsets the administration expense for filing and discharging tax
liens. The increase of $500 is paid for by taxpayers who have their property tax put into
lien due to late payment.

Agent Fees — This income has increased by $500. The Department of Inland Fisheries
& Wildlife recently increased the agent fee that is charged for some registrations and
license sales. Combined with agent fees for vehicle registrations (and we seem to be
doing more and more of those), we are up on agent fee revenue collections.

Revenue Sharing — The State of Maine shares part of its sales tax collections with
municipalities. It's been at the whim of politicians, though, as to how much actually is
returned to towns and cities. My general philosophy has been to reduce the amount in
the budget by 10% based in the previous year budget. The reduction is entered at tax
commitment time and is supplied by the state after we have our town meeting. The
24/25 amount was actually pretty close to the projected amount. The 25/26 amount is
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the figure that was provided by the state in the spring of 2025 The 26/27 budget is
based on that amount minus about 10%.

General Assistance Reimbursement — This is in direct relation to the expenditure budget
for general assistance. The state reimburses the town 70% of actual expenditures. The
amount is unchanged from previous years.

Investment Interest — The town had a very good year in 24/25, collecting $54,320 more
than budgeted from invested general funds. Presuming interest rates stay about the
same, the revenue budget from this is proposed to double to $40,000, and | hope that’s
low!

Cell Tower Easement — This is a fixed revenue for the easement to the land the cell
phone tower sits upon near the former landfill. Easiest revenue budget to accurately
project!

Hodgkins Trust Fund Use — This fund can be used for parks projects and municipal
buildings. Where the community center project would meet this criterion, the proposal
would be to utilize $10,000 from this fund to put toward the Lamoine Beach Dune
project.

Surplus Use — Better known as undesignated fund balance, no change is proposed from
the current use of surplus for the upcoming fiscal year.

Total General Fund Use — Revenues are proposed to increase by $13,672.
Fund Uses
Code Enforcement — Code Enforcement permits have generated a fair amount of

revenue in recent years. For example, the current fiscal year has generated just over
$9,000 of the $10,000 budget. The proposed budget for fees is unchanged at $10,000.

The fund has over $145,000 in it, and we can certainly afford to move $15,000 from that
fund to offset property taxes.

Plumbing Fees are split between the Local Plumbing Inspector and the State of Maine.
There is an expense line for that which is the same as the revenue line.

The total of $31,000 for Code Enforcement Revenues covered most of the nearly
$39,900 CEO budget.

Road Assistance — The State provides funding for road maintenance and that amount
has increased recently. Hopefully it stays the same, as a $5,000 increase is budgeted.

Road Fund Use — We have nearly $240,000 in the road fund. The proposal is to use
$100,000 of that to help offset the budget for FY 26/27.
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Recreation Fees — The amount is based on the actual amount of fees generated by the
recreation programs in FY 24/25.

Recreation Fund Use — We have over $20,000 in the recreation fund. The proposed
budget would utilize 10% of that, which is down from FY 24/25.

Animal Control Fees/Fund — We’'re in the negative numbers on the ACO fund as it costs
more for animal control that we generate in dog license fees. The $800 proposed for
fees is based on the actual dog license income from FY 24/25.

Total Revenue — The municipal revenue total proposed is $1,081,360. The current
fiscal year budget for municipal (non education) revenues is $1,018,747. The increase
in non-property tax revenue is $58,100 (roughly).

Respectfully submitted,

Stu Marckoon, Treasurer



