Town of Lamoine

Proposed Operating Budget

FY 2026/27

Budget Committee 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year
Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average
Revenue Budget

Interest - Taxes $8,000.00 $12,949.07 -$4,949.07 $8,000.00 $3,653.84 $4,346.16 $8,000.00 $0.00 0.00% $11,542.34
Auto Excise $410,000.00 $512,745.79| -$102,745.79 $440,000.00 $231,263.60 $208,736.40 $450,000.00 $10,000.00 2.27% $452,523.57
Boat Excise Taxes $3,500.00 $3,906.10 -$406.10 $3,000.00 $819.80 $2,180.20 $3,500.00 $500.00 16.67% $4,008.77
Administration Fees $100.00 $362.28 -$262.28 $100.00 $121.46 -$21.46 $100.00 $0.00 0.00% $139.63
Tax Lien Charges $4,000.00 $5,726.72 -$1,726.72 $4,000.00 $2,870.03 $1,129.97 $4,500.00 $500.00 12.50% $5,056.39
Agent Fees $6,800.00 $8,071.17 -$1,271.17 $7,000.00 $3,033.02 $3,966.98 $7,500.00 $500.00 7.14% $7,371.10
Revenue Sharing $161,599.37 $163,730.18 -$2,130.81 $178,827.68 $67,177.02 $111,650.66 $161,000.00 -$17,827.68 -9.97% $127,311.14
General Assistance Reimburse $2,100.00 $569.35 $1,530.65 $2,100.00 $201.05 $1,898.95 $2,100.00 $0.00 0.00% $1,393.38
Interest-Investments $15,000.00 $69,320.79 -$54,320.79 $20,000.00 $22,724.43 -$2,724.43 $40,000.00 $20,000.00 100.00% $28,185.08
Cell Tower Rental $23,060.00 $23,060.52 -$0.52 $23,060.00 $7,686.84 $15,373.16 $23,060.00 $0.00 0.00% $19,105.73
Hodgkins Trust Fund $0.00 $18,244.45 -$18,244.45 $10,000.00 $527.49 $9,472.51 $15,000.00 $5,000.00 50.00% $11,165.13
Asset Sales Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #N/A $47,850.91
Unbudgeted Incomes $0.00 $6,257.56 -$6,257.56 $0.00 $3,864.46 -$3,864.46 $0.00 $0.00 #N/A $35,350.45
Surplus Use $250,000.00 $250,000.00 $0.00 $200,000.00 $200,000.00 $0.00 $200,000.00 $0.00 0.00% $184,776.50
|Tota| General Fund Rev. $884,159.37| $1,074,943.98| -$190,784.61 $896,087.68 $543,943.04 $352,144.64 $914,760.00 $18,672.32 2.08% $939,061.02
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Budget Committee 2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year
Proposed Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average
Education Revenues

Education Fund $350,000.00 $350,000.00 $0.00 $143,000.00 $143,000.00 $0.00 -$143,000.00 -100.00% $295,992.64
Education Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #N/A $0.00
State EPS $237,324.55 $280,238.70 -$42,914.15 $355,027.20 $118,342.40 $236,684.80 -$355,027.20 -100.00% $223,718.57
Other Education Revenue $0.00 $266,298.70| -$266,298.70 $99,610.61 -$99,610.61 $0.00 #N/A $163,747.62
|Tota| Education Revenue $587,324.55| $896,537.40| -$309,212.85| $498,027.20 $360,953.01 $137,074.19 -$498,027.20 -100.00% $683,458.84
CEO Fees $8,700.00 $13,437.59 -$4,737.59 $10,000.00 $9,296.55 $703.45 $10,000.00 $0.00 0.00% $17,034.75
CEO Fund Xfr $10,000.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00 $15,000.00 $5,000.00 50.00% $6,200.00
Plumbing Fees $5,000.00 $7,885.00 -$2,885.00 $8,000.00 $5,255.00 $2,745.00 $8,000.00 $0.00 0.00% $7,701.00
|Tota| CEO Fund Revenue $23,700.00 $31,322.59 -$7,622.59 $28,000.00 $24,551.55 $3,448.45 $33,000.00 $5,000.00 17.86% $30,935.75
Road Assistance $22,000.00 $27,380.00 -$5,380.00 $22,000.00 $0.00 $22,000.00 $27,000.00 $5,000.00 22.73% $23,863.20
Road Fund Use $25,000.00 $25,000.00 $0.00 $65,000.00 $65,000.00 $0.00 $100,000.00 $35,000.00 53.85% $17,687.18
Recreation Fees $9,030.00 $3,862.46 $5,167.54 $2,560.00 $2,861.12 -$301.12 $3,800.00 $1,240.00 48.44% $2,685.71
Recreation Fund $0.00 $0.00 $0.00 $4,000.00 $4,000.00 $0.00 $2,000.00 -$2,000.00 -50.00% $2,780.00
Animal Control Fees/Fund $1,500.00 $807.00 $693.00 $1,100.00 $51.00 $1,049.00 $800.00 -$300.00 -27.27% $1,365.40
Community Ctr Fund Use $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
[Total Revenue | $1,552,713.92] $2,059,853.43| -$507,139.51| $1,516,774.88| $1,001,359.72] $515415.16] $1,081,360.00] -$435414.88] -28.71%| $1,738,537.10]
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