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Proposed Road Budget — Fiscal Year 2026/27

| am pleased to propose a budget that will see a significant decrease in expenses for
road maintenance for the coming fiscal year. The major reductions are in the paving
program, as the local roads are in pretty good shape following several years of paving
them.

Here’s how the proposed budget breaks down:
Road Commissioner

Salary — As you know the Road Commissioner job is one of the many hats | wear as a
town employee. The major tasks are to formulate the budget, suggest road work,
contract that work out, and making sure the work is satisfactory. | also occasionally
pound in road signs and remove dead critters from the road/shoulders which is about the
extent of physical labor. The pay is relatively small compared to most road
commissioners, but they do a lot more. A $100 increase is proposed, constituent with
increases over the past few years.

Expenses — No change is proposed to the current budget, which is mostly for mileage in
completing the job description, and occasionally tool purchases and safety gear.

General Maintenance

General — A $25.00 increase to $300 is proposed. This is for work that is not assignable
to an activity in this category, or to any specific road. Bump signs are a prime example of
such an expense.

Mowing — | fear the person who has mowed the roads for the past few decades is likely
retiring, and the cost to do this will be higher by quite a bit. A 25% increase in the
budget is proposed.

Sweeping — The contractor we use, TGP Enterprises, has given us the price for the
current fiscal year which is a little more than was budgeted. The price is bumped up to
$4,500 in anticipation of an increase for the spring of 2026.

Crack Sealing — Because we won'’t be paving as much for 25/26, crack sealing is
increased significantly. This will allow us to put off paving on the roads that are getting
some age on them since last paving. | hope to crack seal Seal Point Road, Raccoon
Cove Road and possibly Mill Road during the upcoming fiscal year.

Tree Removal — If only we could get the trees to stop growing and falling! No increase is
proposed to the tree budget. We're getting a good brush trimming on Shore Road
during the current fiscal year. Marlboro Beach Road and/or Seal Point Road could use a
trimming in the next fiscal year.
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Buttermilk Road — This is the busiest of the town roads that we maintain. While the
surface is still in great condition, some of the shoulders and ditches could use work. No
change is proposed from the current budget.

Shore Road — We crack sealed Shore Road (most of it) during the past fiscal year and
that should help keep the pavement in pretty good condition. Some ditching is planned
for the current fiscal year. A $2,000 reduction is proposed in the overall maintenance.

Mill Road — Shoulder work and some drainage work is planned for the coming fiscal
year. A $1,000 increase in the budget is proposed to address that.

Walker Road — The entire length of Walker Road was paved in the current fiscal year,
and it is in very good condition. There is some shoulder/ditching work we’re hoping to
complete in the current fiscal year. No change to the $1,500 maintenance budget is
planned.

Asa’s Lane — This road is also in excellent condition. It was paved in 2024 and that’s
holding up fairly well. Some shoulder and ditch work needs to be done. A $1,000
reduction in that budget is proposed.

Needles Eye Road — This was paved in 2023 and is in great condition too. Driveway
culverts seem to heave up from time to time, and a $1,000 increase is proposed to cover
that work.

Clamshell Alley — No change from the current maintenance is proposed. This road is
proposed to be paved in this budget.

Cos Cove Avenue — No change from the current maintenance is proposed. This road is
proposed to be paved in this budget.

Raccoon Cove Road — This road was last paved in 2016. We are doing some minor
ditch work in the current fiscal year. Crack sealing is likely in 26/27. Paving would be
scheduled for 2027/28. No change to the $2,000 maintenance budget is proposed.

Marlboro Beach Road — This road was paved in 2022 and continues to be in excellent
condition. This fiscal year we do have to replace one collapsing cross culvert. I'm
hoping to get another winter out of the existing culvert before that gets done so as not to
disturb that paving. A $1,500 increase in the maintenance budget is proposed.

Seal Point Road — This road was last paved in 2018 and is on the crack sealing plans for
the upcoming fiscal year. That should buy us a couple of years before repaving. No
change in the $3,000 budget is proposed.

Berry Cove Road — This gravel road is in pretty decent shape and will need to be graded
most likely in the 26/27 fiscal year, and possibly have better material placed on top. A
$500 reduction to the budget is proposed.
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Gully Brook Road — This road is not in great shape, but it’s rarely used. To keep it
passable we generally do a light grading and remove any trees that have fallen. A $250
reduction is proposed to the budget.

Higgins Road — This is the former MacQuinn Road. Minimal maintenance is needed on
this road which will eventually be discontinued as a through road by town meeting
agreement. No change in the budget is proposed.

Maxwell Avenue — This road was paved in 2022 and is holding up well. Minimal funding
is needed to maintain it, though a $300 increase (up to $800).

Lorimer Road — This also is proposed to increase to $800 from $500. Minimal
maintenance is needed — mostly ditch cleaning.,

Birchlawn Drive — We did a LOT of work on this road in 2025, including paving
(including South Birchlawn which is part of this line). The road is now in excellent
condition, and the maintenance budget is proposed to be reduced by $1,500.

Parking Lots — No change is proposed to the maintenance line for the parking lots at the
town hall and Lamoine Beach. The paving budget will include a major rebuild of the fire
station parking lot.

Street Signs — No change is proposed to this line either. The budget has been adequate
for the past few years.

Total General Maintenance — The budget is up $25,375. Of that, $25,000 is crack
sealing.

Winter Maintenance

Plow Contract — The first three years of the latest contract with McMullen Landscape &
Construction will expire after the end of the 25/26 season. The next two years in the
contract are “negotiable”. I've built in a 5% increase, but we’ve not yet started
negotiating a price. They do a great job and the price is reasonable.

Salt/Sand — This covers the public salt/sand pile, and no change is proposed. We were
not billed for any during the past winter.

Hydrant Plowing — The fire chief has taken care of plowing hydrants for nearly forever
but has now retired from the plowing biz. This builds in a $300 increase. The number of
hydrants has slowly increased as more subdivisions come on line.

Salt/Sand Shed Maintenance — This includes the electrical costs. The shed holds the
solar panels. We’ve had to do a fair amount of maintenance inside the building as roof
trusses got damaged. No change is proposed to the budget.
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Clogged Culverts — Relatively mild winters lately have been kind to us, but there is still
the occasional culvert freeze that requires thawing and digging to prevent major road
damage. The budget is unchanged.

The total winter budget is up 5.12% due to the projected plowing contract increase (and
that could change).

Major Projects

Clamshell Alley — This road was last paved in 2013. There is little traffic, but plowing
has scraped some of the surface to the point it should be paved again. Because it's
such a narrow road, the cost to pave is usually higher per ton than a larger road, so
$150/ton is projected at about 120 tons plus gravel to bring shoulders up to grade.

Cos Cove Avenue — Same as Clamshell in the description. It's a bit shorter road, so less
tonnage is needed.

Fire Station Parking Lot — We looked at paving this during the current fiscal year. There
is quite a bit of deterioration where it meets Lamoine Beach Road. Additionally, the
water shutoff is located somewhere under the pavement. The existing parking apron
should be excavated as a new layer would be higher than the floor of the fire station.
This will be an expensive project to prepare.

Total Major Projects — Because the amount of paving is down a lot, this budget is
proposed to drop by $218,100.

TOTAL ROAD BUDGET - The total budget is down $179,990 thanks to the significant
drop in paving costs.

Respectfully submitted,

Stu Marckoon, Road Commissioner



