
Town of Lamoine

Proposed Operating Budget

FY 2026/27
Budget Committee 

Proposed

ROAD MAINTENANCE  

Road Commissioner Salary

Road Commissioner Exp.

Total Road Commissioner

GENERAL MAINTENANCE - Non 

Specific Road Items

General Maintenance

Mowing

Sweeping

Crack Sealing

Tree Removal

Specific Roads

Buttermilk Road

Shore Road

Mill Road

Walker Road

Asa's Lane

Needle's Eye Road

Clamshell Alley

Cos Cob Avenue

Raccoon Cove Road

Marlboro Beach Rd

Seal Point Road

Berry Cove Road

Gully Brook Road

Higgins Road

Maxwell Avenue

Lorimer Road

Birchlawn Drive

Parking Lots

Street Signs

Total Gen'l Maintenance

2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year

Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average

$1,000.00 $1,000.00 $0.00 $1,100.00 $550.00 $550.00 $1,200.00 $100.00 9.09% $800.00

$150.00 $323.37 -$173.37 $150.00 $9.30 $140.70 $150.00 $0.00 0.00% $92.37

$1,150.00 $1,323.37 -$173.37 $1,250.00 $559.30 $690.70 $1,350.00 $100.00 8.00% $892.37

$275.00 $0.00 $275.00 $275.00 $15.45 $259.55 $300.00 $25.00 9.09% $348.00

$4,000.00 $3,200.00 $800.00 $4,000.00 $3,200.00 $800.00 $5,000.00 $1,000.00 25.00% $2,860.00

$3,500.00 $3,900.00 -$400.00 $4,000.00 $0.00 $4,000.00 $4,500.00 $500.00 12.50% $2,800.00

$10,000.00 $15,000.00 -$5,000.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00 100.00% $1,620.00

$10,000.00 $1,880.00 $8,120.00 $12,000.00 $2,000.00 $10,000.00 $12,000.00 $0.00 0.00% $11,195.50

$10,000.00 $4,273.75 $5,726.25 $6,000.00 $0.00 $6,000.00 $6,000.00 $0.00 0.00% $5,154.15

$10,000.00 $1,463.00 $8,537.00 $8,000.00 $0.00 $8,000.00 $6,000.00 -$2,000.00 -25.00% $8,656.40

$3,500.00 $128.00 $3,372.00 $3,000.00 $0.00 $3,000.00 $4,000.00 $1,000.00 33.33% $1,100.40

$2,500.00 $0.00 $2,500.00 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00% $957.59

$7,500.00 $0.00 $7,500.00 $3,000.00 $0.00 $3,000.00 $2,000.00 -$1,000.00 -33.33% $560.00

$1,000.00 $600.00 $400.00 $1,000.00 $1,200.00 -$200.00 $2,000.00 $1,000.00 100.00% $3,626.60

$400.00 $0.00 $400.00 $400.00 $0.00 $400.00 $400.00 $0.00 0.00% $120.00

$400.00 $0.00 $400.00 $400.00 $0.00 $400.00 $400.00 $0.00 0.00% $0.00

$2,500.00 $0.00 $2,500.00 $2,000.00 $250.00 $1,750.00 $2,000.00 $0.00 0.00% $220.00

$1,000.00 $880.00 $120.00 $1,000.00 $0.00 $1,000.00 $2,500.00 $1,500.00 150.00% $3,077.80

$3,000.00 $500.00 $2,500.00 $3,000.00 $1,500.00 $1,500.00 $3,000.00 $0.00 0.00% $2,656.00

$2,500.00 $450.00 $2,050.00 $2,500.00 $50.00 $2,450.00 $2,000.00 -$500.00 -20.00% $1,180.00

$750.00 $500.00 $250.00 $750.00 $0.00 $750.00 $500.00 -$250.00 -33.33% $5.00

$0.00 $0.00 $0.00 $500.00 $0.00 $500.00 $500.00 $0.00 0.00% $280.00

$500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $800.00 $300.00 60.00% $236.00

$500.00 $0.00 $500.00 $500.00 $0.00 $500.00 $800.00 $300.00 60.00% $744.00

$3,500.00 $8,880.22 -$5,380.22 $3,000.00 $0.00 $3,000.00 $1,500.00 -$1,500.00 -50.00% $2,546.99

$1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% $1,153.00

$1,250.00 $791.72 $458.28 $1,000.00 $117.37 $882.63 $1,000.00 $0.00 0.00% $766.53

$79,575.00 $42,446.69 $37,128.31 $59,325.00 $8,332.82 $50,992.18 $84,700.00 $25,375.00 42.77% $51,863.96
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Town of Lamoine

Proposed Operating Budget

FY 2026/27
Budget Committee 

Proposed

Winter Maintenance

Plow Contract

Salt/Sand  

Hydrant Plowing

Salt/Sand Shed Maintenance

Clogged Culverts

Total Snow 

Streetlights

Total Maintenance

MAJOR PROJECTS

Clamshell Alley

Cos Cob Ave

Fire Dept Parking Lot

Transfer Station Paving

Walker Rd. Paving

Birchlawn Drive

Total Major Projects

Total Roads

2024-25 2024-25 2024-25 2025-26 2025-26 2025-26 2026-27 Increase % Change 5 Year

Approved Actual Remaining Approved Actual Remaining Proposed (Decrease) Average

$233,005.00 $222,268.10 $10,736.90 $237,665.00 $56,586.75 $181,078.25 $250,000.00 $12,335.00 5.19% $137,570.56

$1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.00% $333.00

$1,500.00 $950.00 $550.00 $1,500.00 $0.00 $1,500.00 $1,800.00 $300.00 20.00% $915.00

$2,500.00 $2,622.43 -$122.43 $5,000.00 $438.68 $4,561.32 $5,000.00 $0.00 0.00% $8,477.89

$1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 $1,500.00 $1,500.00 $0.00 0.00% $187.00

$239,505.00 $225,840.53 $13,664.47 $246,665.00 $57,025.43 $189,639.57 $259,300.00 $12,635.00 5.12% $147,483.45

$3,000.00 $2,008.29 $991.71 $4,000.00 $3,178.77 $821.23 $4,000.00 $0.00 0.00% $3,762.96

$323,230.00 $271,618.88 $51,611.12 $311,240.00 $69,096.32 $242,143.68 $349,350.00 $38,110.00 12.24% $204,002.74

$19,000.00 $19,000.00 100.00% n/a

$17,000.00 $17,000.00 100.00% n/a

$8,225.00 -$8,225.00 $0.00 $20,000.00 $20,000.00 100.00% n/a

$26,250.00 $30,868.00 -$4,618.00 $0.00 $0.00 $0.00 -100.00%

$0.00 $205,400.00 $141,395.72 $64,004.28 $0.00 -$205,400.00 -100.00%

$68,700.00 $52,587.20 $16,112.80 $0.00 -$68,700.00 -100.00% $0.00

$176,250.00 $154,841.14 $21,408.86 $274,100.00 $193,982.92 $80,117.08 $56,000.00 -$218,100.00 -79.57% $125,102.59

$499,480.00 $426,460.02 $73,019.98 $585,340.00 $263,079.24 $322,260.76 $405,350.00 -$179,990.00 -30.75% $329,105.32
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