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Proposed Waste Disposal Budget 2026/27

Though the future of waste disposal remains very much up in the air given the very
limited options for MSW disposal and the uncertainty of meaningful recycling, the budget
is constructed based on past expenses from the past few years. That results in a 4.42%
reduction in the recommended amount for the waste disposal budget.

Labor — A 5.26% increase is built in for the transfer station manager. He has done an
excellent job, and while we do need someone to act as a fill-in from time to time, Adam
Sargent has proven both very dependable and very good at what he does at the facility.

MSW Disposal — Lamoine continues to ship its non recycling solid waste to Eagle Point
Energy. It ends up at the landfill in Old Town as the former PERC plant remains
inoperable at this time. We are showing a reduction in trash transported in the past few
years. This budget estimates high on the tonnage (620 tons estimated) at $100/ton.
That is a $6,500 reduction from the current budget.

Transportation — Casella (Pine Tree Waste) brings the trash from the transfer station to
the landfill (and hopefully eventually to EPEC). We've not had a contract update in
several years due to the uncertainty of the Orrington plant. The $54,000 budget is
based on the actual costs for the past few years (and is likely high).

Maintenance — There is no change from the current budget to maintenance costs. The
facility is still in very good shape and no major changes are planned.

Electricity — Like other electricity budgets, we’re “learning” in the new era of solar
energy. A 50% increase is budgeted. We'll know more after the first full year of solar
power.

Telephone — A $50 decrease in the cell phone for the transfer station is proposed. It's
rarely used as the manager carries his personal smart phone which is far more
functional than the flip phone we pay for.

Other — No change is proposed from the current $200 budget.

Hazardous Waste — The town participates in the Acadia Disposal District / League of
Towns collection at MDI High School. We issued a lot of permits this year. The bill will
likely come in sometime in December. Last year it was $2,554.33. The $3,000 budget
is no change from the current fiscal year.

Demolition Debris — There is no change from the current budget. We do have quite a
few load(s) to take to Ellsworth Waste Disposal from the Anderson garage when we get
around to it, maybe next spring.
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DEP Permits — We pay for a license and an “Inspection” annually. The budget is
unchanged from the previous fiscal year.

Septic Sludge — State law requires that we contract for a disposal area for septic tank
waste. We do so with Haslam Septic. No change in the budget

Recycling Contract — The town meeting the past two years has voted to keep paying
for shipping recycling to ecomaine. The proposed cost for this is down $2,000. Virtually
the entire budget is for transportation.

The Town of Trenton recently entered into an agreement with the former Fiberight plant
to ship their recycling there. We checked with the group that runs the plant (which is still
not fully operational) and there’s a possibility we could send our recycling there which in
theory could save a significant amount of transportation cost.

Dump Closing — | still have no definitive answer from Maine DEP as to what they want
us to do in regard to gathering and testing residential water from homes in the vicinity of
the landfill. The $1,000 spent so far this year is for mowing the cap. The budget
remains at the current year level.

The total budget is a $9,200 reduction from the current year.

Respectfully submitted,

Stu Marckoon, Adm. Asst.



