
Lamoine Budget Committee 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – November 18, 2024 
 
Tiffany McMullen called the meeting to order at 6:33 PM 
 
Present were:  Budget committee members Tiffany McMullen, Greg Hiltz, Merle 
Bragdon, Gregg Tehennepe, Mark Harris; Administrative Assistant Stu Marckoon.  
Budget Committee member Jeff Cosulich had e-mailed the committee earlier in the day 
to report he was unable to attend.  
 
Officers for 2025/26 Budget – Merle moved to retain the current slate of officers – 
Chair Tiffany McMullen, Vice-Chair Greg Hiltz, and Secretary Stu Marckoon.  Mark 2nd.  
Vote in favor was 5-0.  
 
Minutes – April 22, 2024 – Merle moved to approve the minutes as presented.  Gregg 
Tehennepe 2nd.  Vote in favor was 5-0. 
 
Budget Reviews 
 
Administration – Stu reported the addition of a part time Assistant Town Clerk/Tax 
Collector has added the most to the salary line.  He said there is also a proposal to add 
a recording secretary to assist the Planning Board and the Board of Appeals.  He said 
the Select Board was split 3-to-1 on the proposal.   
 
Gregg T asked about technology.  Stu said that’s part of the CTV operations and outside 
of the general budget as technological items are generally part of that fund. 
 
The committee discussed the heating fuel and electricity lines following installation and a 
year of operation of the heat pumps.  While heating fuel usage has dropped sharply, 
electric costs have risen.   It was noted the town has installed solar panels at the 
salt/sand shed and school. 
 
There was also discussion about the proposed budget lines for Assessing, Workers 
Compensation Insurance, and the annual audit.  Stu said the auditors were here last 
month and he expects the FY 23/24 audit will be ready in a few weeks.  He said he has 
the 2022/23 audits in house and will supply those to the committee.  
 
Waste Disposal – Merle inquired about how recycling will be presented to the town 
meeting.  Stu said he envisions separating the article from the total solid waste article 
which would perhaps be less confusing to voters.  There was a lengthy general 
discussion of the solid waste disposal options including the former PERC plant, recycling 
through ecomaine, and landfilling the waste which has been under way for more than a 
year.    
 
There were brief discussions about maintenance at the transfer station and whether a 
recent repair would be covered by insurance, and the potential changes to landfill 
monitoring.  

https://www.lamoine-me.gov/Town%20Hall/Boards/Budget%20Committee/Minutes/2024/BCMin042224.pdf
https://www.lamoine-me.gov/boards-committees/budget-committee/
https://www.lamoine-me.gov/Town%20Hall/Boards/Budget%20Committee/2025-26/AdminBudgetProposed25-26.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Budget%20Committee/2025-26/WasteDisposalBudgetProposed25-26.pdf


 
Roads – Stu said the budget proposes paving Walker Road and Birchlawn/South 
Birchlawn Drive.  He said he had eliminated the line for crack sealing as it’s been difficult 
to locate a contractor.  He noted that he did find a crack sealing company in Ellsworth 
and met with him earlier in the day to get a price for Shore Road.   
 
Debt Service-Capital Projects – Stu said the only significant change in the budget is 
the addition of a line to pay to purchase the solar panels at the school and salt/sand 
shed.  There was discussion about the payback period for solar power.  Stu said he 
would email the contract with Revision Energy to the Committee. 
 
There was a brief discussion about the progress of the Facilities & Infrastructure 
Committee and what might be done with the land purchased next to the transfer station.  
 
Code Enforcement – Stu said the Code Enforcement Officer will negotiate her salary 
with the Select Board in the spring, and the request may be a bit higher than what is 
proposed for the budgeted increase. 
 
Next Meetings – The Committee will meet on Monday December 9 and December 16 at 
6:30 PM and should have recommendations ready by the December 16th meeting.   
 
There being no further business, the meeting adjourned at 7:32 PM. 
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Recording Secretary 

https://www.lamoine-me.gov/Town%20Hall/Boards/Budget%20Committee/2025-26/RoadBudgetProposal2025-26.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Budget%20Committee/2025-26/CapitalBudget2025-26.pdf
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