
Lamoine Budget Committee 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – December 9, 2024 
 
Chair Tiffany McMullen called the meeting to order at 6:30 PM. 
 
Present were:  Budget Committee members Merle Bragdon, Mark Harris, Gregg 
Tehennepe, Tiffany McMullen; Secretary Stu Marckoon, Parks Commission Chair Karen 
Davis, Recreation Committee Chair & Asst. Fire Chief Rick Martens, Fire Chief George 
“Skip” Smith, and Kelly Brown (Next Step).  
 
Stu informed the committee that Greg Hiltz was unable to attend, and Jeff Cosulich has 
resigned as a committee member.  
 
Minutes – November 18, 2024 – Mark moved to approve the minutes as written.  Gregg 
2nd.  Vote in favor was 4-0.  
 
Social Services Budget – Stu noted that those agencies that received funding in the 
past were not required to be present.  He said the only new request this year was from 
Next Step Domestic Violence Project and Kelly Brown was present to represent the 
agency.   
 
Mrs. Brown said Next Step has been around for 31-years and assists about a thousand 
people a year.  She said the agency has grown a lot and now has a full legal 
representation team and they work closely with law enforcement, especially on follow up 
to cases.  She said they work with local schools including Lamoine on prevention 
programs.   
 
Mrs. Brown said Next Step has not asked for funding from towns in the past, relying on 
County Government donations from Hancock and Washington Counties.  She said the 
Department of Health and Human Services provides 50% of the funding, and they just 
got a $600,000 grant over four years.  She said the agency has received other grants as 
well.  She said this year they’ve written to every town they serve for the first time seeking 
municipal funding.  She said the request from Lamoine is $400. 
 
Stu said the only agency that was funded last year that did not request funds this year 
was Northern Light Home Care and Hospice.   He said they sent an e-mail today 
inquiring about the application deadline.  He said he responded that he mailed the 
applications in October and the deadline to request funding was November 30th.  Mark 
noted that they could appear at town meeting and request funding at that time. 
 
Library Budget – Stu said the Ellsworth Public Library request is based on the census 
at $6/person as in past years.  He said the 2020 census is used this year, thus the 
increase.  Merle said if the town doesn’t support, users would be charged $30 for a 
library card.  Mark said the request seems reasonable.  
 
Fire Department – Chief Skip Smith said the budget stayed pretty much the same as 
the current fiscal year.  He said the electricity cost seems pretty awful, but that’s offset 
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by a reduction in heating oil use.  Merle remarked there is a net savings with the new 
heat pumps.   
 
Chief Smith said the new fire truck is now at the manufacturing plant waiting to start the 
build.   He gave some details on how the truck is configured.  Merle inquired about new 
OSHA standards.  Chief Smith said all members will be required to have new turnout 
gear every few years, even those who are not interior firefighters.  Asst. Chief Rick 
Martens said the enforcement of the OSHA regulations fall to the Maine Bureau of Labor 
Standards, and the rules are not yet finalized.  Chief Smith said the new rules will bring a 
higher standard of fire protection.  Merle asked about foam and PFAS.  Chief Smith said 
the department no longer uses class “B” foam.   He said the new fire truck should be 
delivered sometime in July.  
 
Public Safety (non-fire) – Stu briefly addressed the ambulance, dispatch and animal 
control budgets.  
 
Parks – Parks Commission chair Karen Davis said she is new to the process.  She said 
they have placed fewer trash cans at Lamoine Beach Park and that has beautified the 
park.  She said the budget increase for Lamoine Beach deals with the overflow parking 
area.  She said she got an estimate on what it would take to improve the overflow 
parking area, as well as remove damaged pavement at the end of Route 184.    Tiffany 
asked what the improvements would be at Lamoine Beach.  Mrs. Davis said it is 
overgrown, and they inquired about the cost to fix that to be more accessible, cut down 
trees, install a drainage culvert, and create access between that lot and the main parking 
lot.  She said some of the asphalt at the end of Route 184 has peeled up in storms, and 
they’ve moved the end of road barriers.   
 
Mrs. Davis said the Bloomfield Park Road is very bumpy and needs grading and 
perhaps should be widened a bit with more parking available.  She said some better 
gravel is also needed to keep the road from deteriorating.   
 
Gregg asked where the increase in the budget is coming from.  Stu said the $5,000 
projects in both Bloomfield Park and Lamoine Beach.  He said the Select Board has 
suggested using $10,000 from the Hodgkins Fund to offset those increases, and that’s 
been inserted into the revenue portion of the budget.  
 
Merle asked why the grills were removed from Lamoine Beach.  Mrs. Davis said the 
grills had rusted and the Parks Commission decided to remove them.  She said they 
discussed replacing them, but decided not to as most who have a picnic that requires 
cooking bring their own tabletop grills.  She said the goal was to simplify and beautify the 
park. 
 
Recreation – Recreation Committee chair Rick Martens said they run four programs a 
year; soccer (42 participants), basketball (30 participants), cross-country (3 participants), 
and the new ice rink.  He said the rink went pretty well the first year last winter.  He said 
ice maintenance is a challenge.  He said there are no cost increases to programming, 
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but they do need a storage solution as the Anderson garage has mold issues that the 
Select Board is aware of.  He said the $4,000 included in the budget is based on 
materials and volunteer labor would be used to construct a shed on the Anderson 
garage lot.  A brief discussion followed.  
 
Stu said the request from the Downeast Family YMCA is up for the first time in about 30-
years.   It was noted the request letter contained a very thorough explanation.  
 
Cemeteries – Stu said there is $1,000 included for maintenance of the Marlboro 
Cemetery which contains several veterans’ graves and is considered an ancient burial 
ground.  He said there has been some volunteer work done recently, and there is some 
work being done to revive the Marlboro Cemetery Corporation.  
 
Flag Program – Stu said the future of the utility pole flag displays will be discussed by 
the Select Board in the near future.  Merle noted that proper flag etiquette is not really 
followed by the display.  Stu said the flags take an awful beating from the weather and 
big trucks.   
 
Shellfishing – Stu said the Frenchman Bay Regional Shellfishing towns will keep the 
enforcement contribution the same at $3,000. 
 
Revenues – Stu outlined highlights that included undesignated fund balance, excise 
taxes, interest income and sponsors for recreation programs.  
 
Next Meeting - The committee will meet at 6:30PM on December 16, 2024.  Members 
requested a mock warrant in order to make recommendations for the March town 
meeting.  
 
There being no further business, the meeting adjourned at 7:23 PM.  
 
Respectfully submitted, 
 
 
Stu Marckoon, Secretary 


