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Minutes — December 16, 2024
Chair Tiffany McMullen called the meeting to order at 6:30 PM.

Present were: Budget Committee members Mark Harris, Merle Bragdon, Tiffany
McMullen, Gregg Tehennepe, Greg Hiltz; Secretary Stu Marckoon

Minutes — December 9, 2024 — Mark picked up on a pair of typos and moved to
approve the minutes as corrected. Gregg T 2". Vote in favor was 5-0.

Budget Discussion — Solar Panel Purchase — Greg Hiltz said he reviewed the contract
with Revision Energy and said it looks like there is a lot of risk in the contract. He said
they stretched the life of the solar installations out 40-years, and the typical lifespan is
30-years. He said inverters will have to be replaced at some point, and Revision built in
a low deterioration rate. He said a lot can change, and there doesn’t seem to be a lot of
return on investment, so the town is potentially losing money to inflation. He said he’s
not sure the town would realize a payback with a purchase. He said there are a lot of
factors to consider, including the possible removal of the net metering program.

After a short discussion, Greg H. said he would probably favor not putting money away
for a system purchase and decide in six years whether to purchase. He said the town
would still realize some environmental benefits. Merle asked if it would make sense to
borrow the money when the time comes to purchase instead of putting away money
ahead of time.

Funds — Merle noted that the town has a lot of fund accounta. He noted there is a fund
for the sesquicentennial, and that’s been over for a couple of years. There was a brief
discussion of the various funds.

Recommendations — The board voted on the following recommendations:

Budget Amount Moved By 2" By Vote
Administration $329,935.90 | Merle Gregg T. 5-0
Social Services $13,200.00 | Mark Merle 5-0
Library $10,320.00 | Merle Mark 5-0
Public Safety $117,600.00 | Mark Gregg T. 5-0

Recycling: Stu explained that if no money is approved for recycling and the program
ends, then the waste disposal budget should be $14,000 more to pay for additional solid
waste disposal. There was a discussion about the recycling figure of $54,000, and a
discussion about how the town meeting warrant would be worded. Merle moved to
recommend $54,000. Mark 2", Vote failed 2-3. Merle then moved to recommend $0,
but withdrew the motion. Greg H. moved to make no recommendation for the town
meeting warrant. Gregg T. 2" Vote passed 3-2.

Waste Disposal $168,200.00 | Merle Gregg T 5-0

Code Enforcement $38,150.00 | Mark Gregg T 5-0

Road Maintenance $311,240.00 | Gregg T Merle 5-0
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Major Roads (Paving) $274,100.00 | Gregg T. Merle 5-0
Parks, Recreation, Cemetery $51,300.00 | Merle Gregg T. 5-0
Shellfishing $3,000.00 | Mark Merle 5-0
Capital/Debt Service* $179,502.40 | Greg H. Tiffany 5-0
Revenues $839,920.00 | Mark Gregg T 5-0

*The recommendation removes the proposed amount of $56,093.00 to fund the future
purchase of the solar arrays at the school and salt/sand shed. The discussion on that
matter included a preference that if it makes sense to do so in 6-years, the money be
borrowed at that time. There was also discussion about making that a separate article to
be decided on by the town meeting, and the Budget Committee is making no
recommendation in regard to that.

Other - Stu said the Budget Committee could use an alternate member as there was a
resignation of a regular member this fall.

Next Meeting — The next meeting will be sometime in the spring when the school
budget is ready.

Merle thanked Stu for his work on preparing the budget and Tiffany for a job very well
done chairing the committee.

There being no further business, the meeting adjourned at 7:22 PM.

Respectfully submitted,

Stu Marckoon, Secretary
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