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Minutes — April 14, 2025
Chair Tiffany McMullen called the meeting to order at 6:30 PM.

Present were: Budget Committee members Merle Bragdon, Tiffany McMullen, Mark
Harris, Gregg Tehennepe; Administrative Assistant Stu Marckoon, School
Superintendent Ellen Halliday, School Principal Dawn McPhail, School Committee
members Gordon Donaldson, Brett Jones, Amy Phillips, Alexis Chapman, Matthew
Montgomery, School Business Manager Daniel Higgins, and members of the public
Heather and Eliza Alley

Minutes — December 16, 2024 — Merle moved to approve the minutes as distributed.
Mark 2". Vote in favor was 3-0 (Tehennepe not yet present)

FY 2024 Audit — Merle inquired about adjustments to various ledger accounts. Stu
explained that auditors classify some accounts differently and make adjustments to
reflect their balances at the end of the year. Mark asked about the balances in the trial
balance compared to the audit report. Stu said the cash accounts would not necessarily
match the fund balance amount as he makes those adjustments after the end of the
fiscal year.

Education Budget — Superintendent of Schools Ellen Halliday said she is new to
Lamoine but not new to education. She says she intends this job to be her final before
retiring. Mrs. Halliday said she wanted to brag on behalf of the school which she called
a true gem. She said Lamoine Consolidated School is one of the top performing schools
in the state. She said one organization ranked both the elementary and middle schools
as the 6™ best in the state for academics and teaching staff. She said several other
rankings place Lamoine in the top 1% of the schools in Maine. She said there has been
consistent excellence for the past five years. She said students are excelling in state
assessment testing and it’'s more than just test scores. She said performing arts
programming, the Skills USA team is sending two students to the national competition,
there is an excellent outdoor learning program, the winter kids challenge saw Lamoine
finish in 2" place, sports teams do very well, and there is a close relationship with the
community.

Mrs. Halliday said enroliment is growing; the K-12 population is up 18 students this year
to 191. She said the 2025/26 budget is designed to keep the momentum in mind.

Mrs. Halliday said the bottom line for the 2025/26 budget is an increase in local property
taxes of $685,800.13 which she called a significant increase. She said it is driven by
non-discretionary expenses. She said high school tuition is a major factor. She said
there are only 8 seniors graduating in 2025 and there will be 20 starting in high school in
September. She said there were 5 more high school students from Lamoine than
anticipated in the current school year. She said that’s an increase of $297,000. She
said there will be similar increases in the next couple of years, but perhaps a reprieve
after that.
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Mrs. Halliday said Special Education has added costs. She said that’s a difficult
program to budget for. She said one student needed out of district placement for the
current school year, and additional Ed Tech time is needed. She said contracted salaries
are up by $161,000 and insurance costs have increased $30,000.

Mrs. Halliday said a Pre-K program is in the budget for the first time in the coming year.
She said there is funding for most of that program through a grant, and it was wise to
pursue and put the program in place for the 25/26 year because of that grant. She said
that will serve the town’s youngest students and special education students will be
served thanks to a $25,000 grant. She said some aspects of the Pre-K program are not
covered by the grant.

Mrs. Halliday said the budget increase is driven by items over which the school
department has no cost control. Tiffany asked what the town could expect for Pre-K
costs the following year. Mrs. Halliday said there will be a Pre-K teacher in the budget
and probably an Ed Tech. She said the Pre-K grant this coming year will take care of
supplies and equipment for future years.

Gregg asked why the Pre-K program is considered non-discretionary. Mrs. Halliday said
the school department committed to the program to get the grant. She said the school
had sent a survey around and 100% of the respondents favored the Pre-K program.
Gregg asked how many responded. Principal Dawn McPhail said they had 57
responses. Gregg asked how many would be in the Pre-K class. Mrs. Halliday said
there is a limit of 15 and right now 12 have enrolled. School Committee Chair Brett
Jones said the town would have been compelled to start a Pre-K program in a couple of
years.

Mrs. Halliday said there will be $117,000 more in state EPS funding, but the town will
have to raise $389,000 to receive that. She said there had been $350,000 in balance
forward used for the current year budget. She said the general fund is no longer that
robust, and only $143,000 will be available for the 25/26 budget.

Mrs. Halliday said the budget is relatively flat and the school committee had decreases
where it could. She said things like supplies and books are not a major part of the
budget. She said salaries and high school tuition are the biggest part of the budget and
both are up significantly. Tiffany asked about the increase in K-8 instruction. Mr. Jones
said there was a shuffling of positions. Tiffany asked about Special Education
increases. Mrs. Halliday said that is driven by the out of district placement.

Mrs. Halliday said the overall budget represents a big increase. She said the School
Committee looked at it every way possible. Mr. Jones said staff shuffling allows for
staffing planning.

Tiffany asked about the transportation budget. Mrs. Halliday said the school is part of a
transportation collaborative which includes RSU 25 and Orrington. She said there were
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adjustments that had to be made for special education needs. A brief discussion on how
the collaborative works followed.

Merle said the budget was well explained. He said about half the increase is due to the
number of high school students, the Pre-K program and teacher contracts. He said
there is little that is non-discretionary. A brief discussion about the history of the school
followed.

Mark asked if the school planned to participate in National History Day. Mrs. McPhail
said they did not. Mr. Harris said DOGE had canceled it anyway. Merle noted that
school supply requests from the staff were fully funded. Mrs. McPhail said that’s a very
small part of the budget and the teachers are very frugal.

Gregg said it would be helpful to have a summary written in plain language. Stu referred
to the article in the latest Lamoine Quarterly.

Gregg moved to recommend the school budget as presented. Mark 2". Vote in favor
was 4-0.

Next Meeting — Stu said the next meeting would be in the fall.
There being no further business, Tiffany declared the meeting adjourned at 7:06 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board/Secretary



