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Minutes — November 24, 2025

Deputy Town Clerk Stu Marckoon called the meeting to order at 6:30 PM.

Present were Budget Committee members Kelli Wentzell, Joseph Donahue, Merle
Bragdon, Ann Dederer, Greg Hilts; Deputy Clerk Stu Marckoon, and member of the
public Carol Doherty. Committee member Tiffany McMullen had informed the board she
would be unable to attend.

Officers — Merle moved to select Tiffany McMullen as chair and Greg Hiltz as Vice
Chair. Joe 2. Vote in favor was 5-0.

Greg assumed the role of chair in Tiffany’s absence.

Merle moved to select Stu Marckoon as the Board secretary. Jo 2". Vote in favor was
5-0.

Minutes — April 14, 2025 — Merle moved to approve the minutes as distributed. Anne
2", Vote in favor was 5-0.

Budget Reviews — Administration — Stu highlighted the proposed budget, including the
following lines:
e Salaries — The Clerk/Tax Collector & Administrative Assistant are paid under a
multi-year contract.
¢ Audit — The auditing firm contracted is changing hands soon and instead of a flat
rate fee, the town will be billed on an hourly basis, resulting in an expected
increase.
e Photocopier — The budget includes purchase of a new copier as the current
copier is considered obsolete.

Merle inquired about electricity costs at the town hall. Stu said the recent installation of
solar panels at the school and salt/sand shed requires the town to pay for all the power
generated to the panel owners. In return, Versant credits their bill. He said the system
has not had a full year of operation to see if the power generated meets the annual
usage for various town buildings.

Joe inquired about the fiscal year. Stu said it runs from July 1 to June 30 which can be
confusing to some.

Public Safety — Stu said the fire department is up a bit and virtually all of the increase is
due to a program to replace expiring SCBA (Airpacks) units. He also highlighted the
ambulance, dispatch and animal control budgets.

Anne asked about heating and a brief discussion followed on heat pumps and heating oil
use.
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Waste Disposal — Stu gave a history of solid waste disposal, recapping the decision to
remain with the PERC plant, the construction of the defunct Fiberight plant, and noting
that both facilities currently send the trash to the Juniper Ridge landfill in Old Town. He
also gave an overview of the recycling program, which is extremely expensive, as
materials have to be shipped to Portland. Merle added more details on both the MSW
and Recycling programs, noting that for the past two years the town has been asked to
decide on separate funding articles.

There were brief discussions on the household hazardous waste programs, and where
trash from private haulers ends up, and how that is paid for.

Code Enforcement/Planning & Appeals Boards — Stu reported the Code Enforcement
Officer has tendered her resignation as of earlier in the day, so the budget impact may
not be fully known yet. He noted the proposed budget was up slightly due to a proposed
increase in training costs.

Roads — Stu highlighted the proposed budget, saying a lot of crack sealing is proposed
for RY 26/27, which will increase the general maintenance budget, but paving will be
limited to Clamshell Alley, Cos Cob Avenue and the fire station parking lot. He said that
it will reduce the overall road budget by about $179,000. He noted that the snow
plowing contract will be in negotiation for the next year beginning in December.

There was a lengthy discussion about the deplorable conditions of the state-maintained
roads.

Debt Service/Fund Additions — Stu reported on the informal results of the inactive
Facilities and Infrastructure Committee which recommended that each campus address
issues at their present sites. He showed draft plans for a community center concept,
noting that an architect has been hired and is currently working on a plan.

Stu explained that the Revaluation line is up $10,000 to fund a factored revaluation for
the next tax commitment as the town’s value is nearing 70% of the state’s value for the
town.

There was a lengthy discussion regarding a fund to set aside money to purchase the
solar panels at the school and salt/sand shed. Greg explained that purchasing the
panels is a high-risk endeavor with a low return.

Revenues — Stu reviewed the proposed revenue budget, noting that excise tax
collections remain strong, investment interest is up, the Hodgkins Fund use would fund
the potential dune restoration project at Lamoine Beach, and use of the road fund is up
from the current year budget.

Next Meetings — The Committee will meet next on Monday December 8, 2025 to review
the rest of the proposed budgets which are still in preparation, and then on December
15, 2025 to make final recommendations. Stu reported social service agencies have
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until December 15t to submit their requests. He said the Recreation Committee will be
working on its budget on December 7th, and that it might be ready for meeting night.

There being no further business, the meeting adjourned at 7:59 PM.

Respectfully submitted,

Stu Marckoon, Secretary.



