M
ﬁi; Lamoine Budget Committee
m———— 606 Douglas Hwy
L‘ﬂ?ﬁqo"T“E Lamoine, ME 04605
(207) 667-2242
town@lamoine-me.gov

Minutes — December 8, 2025

Chair Tiffany McMullen called the meeting to order at 6:31 PM.

Present were: Board members Kelli Wentzell, Tiffany McMullen, Merle Bragdon, Greg
Hiltz; Administrative Assistant Stu Marckoon, Jason Parent (Community Action
Aroostook, Washington, Hancock Counties) and Carol Doherty. (Member Joseph
Donahue had informed the committee he was unable to attend).

Minutes — November 24, 2025 — Merle moved to approve the minutes as distributed.
Greg 2". Vote in favor was unanimous.

Social Services Budget — Jason Parent of the Community Action Program covering
Aroostook, Washington and Hancock Counties gave a brief presentation updating the
board on what became of the former Downeast Community Partners. He said they’re
working on a 3-county CAP. He said the former DCP properties are being liquidated,
and they’ve consolidated into a building on Avery Lane in Ellsworth. He said they
received a congressional directed grant to operate a mobile service RV to deliver in
person services. He explained the agency requested $0.40 per person based on the
last census.

Stu reported the budget is down a bit, as some agencies that had been funded in the
past did not submit requests.

Library — Stu reported he inadvertently left the request from the Ellsworth Public Library
off the spreadsheet and will correct that. The request is the same as the current fiscal
year.

Parks/Recreation/Cemeteries — Stu reviewed the various parts of the budget, noting
that two big projects at Lamoine Beach and Bloomfield Park are in the current year
budget and should be done this year. He said the dune restoration project at Lamoine
Beach was included in the capital projects budget. The overall Parks budget is down.
He said the Recreation Committee has proposed the same budget as the current year,
and the YMCA has requested $1,000 more than the current year budget.

Shellfishing — The Frenchman Bay Regional Shellfishing group has increased the
request by $1,000 for the first time since it was formed in order to pay the shellfish
wardens.

Fund Consolidation — There was an extensive discussion on various funds that could
be combined. Merle moved to increase the amount of fund transfer from the Code
Enforcement Fund to fully fund the CEO Expense budget ($20,300 instead of $15,000).
Tiffany 2", Vote in favor was 4-0.
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There was discussion of the Education Capital Reserve and possibly using that for
athletic fields capital. The Cable TV fund was briefly discussed, as well as the Hodgkins
Trust Fund.

There being no further business, the meeting adjourned at 7:10 PM.

Respectfully submitted,

Stu Marckoon, Secretary



