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Minutes — December 15, 2025
Chair Tiffany McMullen called the meeting to order at 6:30 PM.
Present were Budget Committee members Kelli Wentzell, Merle Bragdon, Ann Dederer,
Tiffany McMullen, Joseph Donahue, Greg Hiltz; Secretary Stu Marckoon, member of the

public Carol Doherty

Minutes — December 8, 2025 — Merle moved to approve the minutes as distributed.
Greg 2". Vote in favor was unanimous.

General Budget Discussion — Stu reported that H.O.M.E. Inc which runs the Emmaus

Homeless Shelter apparently did not receive their application and letter for social service
submissions and the request came in a few days after the November 30, 2025 deadline.
Merle moved to include a recommendation for $800 to them. Tiffany 2", Vote in favor
was unanimous.

Budget Recommendations

The Committee recommended the following amounts for the annual town meeting:

Budget Amount Moved | Second | Vote
By

Factored Revaluation $10,000.00 | Ann Greg Unanimous
Administration $352,359.38 | Merle | Ann Unanimous
Social Services $11,787.60 | Ann Joseph | Unanimous
Library Services $10,320.00 | Merle | Joseph | Unanimous
Public Safety $123,570.00 | Ann Greg Unanimous
Recycling $0.00 | Ann Greg Unanimous
Waste Disposal $157,000.00 | Merle | Ann Unanimous
Code Enforcement $38,300.00 | Merle | Greg Unanimous
Road Maintenance $349,350.00 | Merle | Ann Unanimous*
Major Road Projects $56,000.00 | Ann Merle Unanimous
Parks, Rec, Cemetery $44,700.00 | Merle | Ann Unanimous
Shellfishing Enforcement $4,000.00 | Ann Merle Unanimous
Capital Improvements $148,730.00 | Merle | Greg Unanimous
Solar Panel Purchase Fund $0.00 | Greg | Ann Unanimous
Revenues $924,560.00 | Merle | Greg Unanimous
Fund Consolidation Merle | Greg Unanimous
Fund Continuance Merle | Tiffany | Unanimous

Discussion Points


https://www.lamoine-me.gov/Town%20Hall/Boards/Budget%20Committee/Minutes/2025/BudgetCmteMinutes120825.pdf

Administration — Stu reported $2,200 is included in the budget for a recording secretary.
The Select Board has not yet hired a person as the Planning Board has not requested
anyone.

Recycling - There was a lengthy discussion about the cost to transport recyclable
materials to ecomaine in Portland and the market for recyclable materials.

Waste Disposal — The board opted to recommend $10,000 be added to the general
waste disposal budget to accommodate the inclusion of recyclables if the recycling
program is no longer funded.

Code Enforcement — Stu noted that the current Code Enforcement Officer has resigned
but agreed to stay as an interim until a new CEO is in place. He said he’s not sure what
the cost will be for a new CEO arrangement.

Road Maintenance — Stu reported that the snow plowing contract for the next two years
is in the process of negotiating a price per the current contract. *Tiffany agreed to
abstain as her husband’s company is the current plowing contractor.

Parks/Recreation/Cemeteries — There was a brief discussion about the YMCA funding
and the services offered by the “Y”.

Capital Improvements — There was a brief discussion about the merging of the school
capital fund and other fund merge suggestions, which is a separate article.

Solar Panel Purchase Fund — The committee discussed the future of net meter billing
and if a purchase is in the best interest of the town financing the purchase when the time
comes.

Revenues — Merle suggested using additional funds from the Code Enforcement Fund if
the town should go with an independent contractor for Code Enforcement Services.

Fund Consolidation and Continuation — It was suggested that the Select Board look for
further ways to cut down on the number of funds.

Stu thanked the committee for its work.
There being no further business, the meeting adjourned at 7:24 PM.
Respectfully submitted,

Stu Marckoon, Secretary/Adm. Asst. to the Select Board



