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Minutes — April 13, 2026
Chair Tiffany McMullen called the meeting to order at 6:30 PM.

Present were Budget Committee members Tiffany McMullen, Merle Bragdon, Greg
Hiltz, Ann Dederer; Administrative Assistant Stu Marckoon, School Committee members
Matthew Montgomery, Brett Jones, Alexis Chapman, Kayla Hodkiewicz, Amy Phillips,
Business Manager Dan Higgins, Principal Dawn McPhail, Special Services Director
Jennifer Farnham, and Superintendent of Schools Ellen Halliday.

Minutes — December 15, 2025 — Merle moved to approve the minutes as distributed.
Greg 2". Vote in favor was 3-0 (Dederer had not yet arrived)

Education Budget — Superintendent of Schools Ellen Halliday said that Lamoine
Consolidated School is among the top schools in Maine and in the top 2% nationally.
She credited exceptional teaching, strong leadership, and supportive families. She said
it's working, and the town should keep it going.

Superintendent Halliday said the proposed operating budget is $245,425.19 higher than
the current year’s budget. She said the proposed local tax contribution to the operating
budget is up 63,562.83 or 1.72%. She said there is a match increase for State of Maine
EPS funding of $122,225.67, but the state is funding greater than that amount. She said
the proposed additional local contribution is down, and the use of balance forward is
down. She said tuition from other communities, mostly Franklin, is an increase. She
said while the overall budget is up 5.87%, the local share is proposed at 1.72%.

Superintendent Halliday highlighted the major expenditure changes including:

e Secondary Tuition (there are 7 more students entering high school than
graduating)

e Transportation is down — the new buses are paid for.

e Contracted Services are up — the contracts with Ed Techs and Teachers were
done this year and these reflect some staff changes.
Insurance costs are higher.

e Special education costs have decreased.
Facility maintenance includes parking lot repair to eliminate the water ponding
issue.

Cost centers were reviewed briefly.

Superintendent Halliday noted that there was no funding requested in the previous
budget to add to specific fund balances.

Tiffany asked if the pre-K program operated on a grant for this year. Superintendent
Halliday said there was a $120,000 grant to get started. The program includes an Ed
Tech, a teacher, and they had to install a bathroom, a separate playground, and some
technology.
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Tiffany asked about the English as a Second Language (ESL) program. Superintendent
Halliday said sometimes those requiring the course just show up. Principal Dawn
McPhail said ESL was not budgeted for the current year.

Superintendent Halliday said they are looking to add funding to the reserve accounts in
the proposed budget. She said voters would first be asked to approve the operating
budget, then vote separately on three articles to add funds to separate funds. She said
the regular education fund would be to build up the reserve for secondary tuition; the
special education addition would build up the fund in case of an unexpected need for
special education, and the facilities maintenance fund would enhance capital projects
and planning for the school campus. She said the three fund additions would require
$200,000 local tax contribution. A brief discussion followed on each of the three funds.

School Committee Chair Brett Jones asked how much high school tuition is per student.
Superintendent Halliday said it was just over $15,000.

Tiffany asked if less money could be set aside for facilities. Superintendent Halliday said
there is a need to start planning again for the school campus, and it could have some
overlap with the town’s community center plans. She said an architect will be needed,
and that is an expensive matter which is not part of the operating budget. She said it
could take $200-thousand dollars for that. She said it also could be an opportunity to
take advantage of the revolving renovations funding from the State to address safety
needs like sprinklers for the buildings.

Mr. Jones said the school took advantage of the revolving renovation fund several years
ago and saw some meaningful savings on several improvements. Superintendent
Halliday said the school campus has three portable classrooms, including two older
buildings and one that is relatively new. She said it would behoove the town to build up
an account for either replacement of the portables or an addition onto the school.

Greg asked if any capital plans are addressed in the facilities line. Superintendent
Halliday said that’s part of the need. Greg asked if there is an overall master plan.
Superintendent Halliday said there is not as the school does not employ a facilities
director. Greg asked what the target was for the facilities fund. Superintendent Halliday
said $500,000.

Tiffany asked why legal and audit services are higher. She asked if there were audit
issues or legal complaints. Stu said the town’s audit costs are expected to increase
sharply next year as the firm that has conducted both the town and school audits has
been sold and will be billed differently. Superintendent Halliday said there were legal
costs for contract negotiations, and special education matters often involve attorneys.
Business Manager Dan Higgins agreed with Stu on the audit and said the legal
projection is a weighted three-year average.

Tiffany asked about an after-school program. Principal McPhail said the school does not
run a program such as the YMCA does in Ellsworth. She said some teachers identify
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students who could use tutoring after the school day, and they are paid for that
instruction.

Merle asked how pre-K is working out. Principal McPhail said it is great, but it's been a
learning curve in the first year. Superintendent Halliday said there have been 12-to-14
students in the program, and the school will see benefits as they enter kindergarten.

Greg asked about increased IT costs. Superintendent Halliday said there are software
licensing components associated with textbook instruction. She said some of the
Chromebook computers need replacement. Principal McPhail said some 3-year
subscription costs are coming due next year.

Merle moved to recommend approval of proposed articles 2 through 15 (the operating
revenues and expenses articles). Ann 2". Vote in favor was 4-0.

Article 16 — Regular Education Reserve — Merle moved to recommend $50,000 from
local taxation for the reserve. Greg 2". Vote in favor was 4-0.

Article 17 — Facilities Maintenance Reserve — Merle moved to recommend $100,000
from local taxation for the facilities maintenance reserve. Greg 2". Vote in favor was
3-1 (McMullen opposed).

Article 18 — Special Education Reserve — Merle moved to recommend $50,000 from
local taxation for the special education reserve. Ann 2". Vote in favor was 4-0.

Municipal Budget Recap — Stu said no Budget Committee members attended the
annual town meeting in March. He said he tried to summarize where the committee
stood in its recommendations. There were discussions on:

Recycling

Lamoine Beach Restoration

Community Center Concept

School Campus

MDOT Maintained Roads.

Stu noted the school budget town meeting is May 14, 2026.
There being no further business, the meeting adjourned at 7:33 PM.

Respectfully submitted,

Stu Marckoon, Secretary



