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Lamoine Conservation Commission Meeting Minutes 
July 10, 2024 

 
Members Present:  Larissa Thomas, chair; Linda Penkalski, Claire Bennett, Sabrina 
Jordan 
 
Alternate Members Present:  Mike Jordan 
Alternate Member Absent:  Joanna Sands 
Associate Member Present: Jonny Brown 
Members Absent:  Madison Jones 
Members of Community: Iris Simon 
 
Started meeting at 7:02 pm 
 
Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 7:02 
PM. 
 
1. Approval of the June 12, 2024 meeting minutes. 
 
2. Tree coring at Simon Trail:  Iris Simon requested that the Conservation Commission 
sponsor an event to be scheduled for the coring of Pine Tree # 8, located at the 
“Classroom” on the Simon Trail.  The idea would be to invite the class at school as well 
as guests to witness the project.  Iris suggested contacting forester Michael Jensen to 
perform the coring. 
 
Larissa mentioned updating the existing workbook that the Conservation Commission 
prepared for use in conjunction with the Simon Tree ID Walk, showing images of coring 
with a timeline and dates marking historical events at points along a photo of the core. 
A discussion ensued about building a waterproof box to display the core. Larissa 
volunteered Brian Thomas to do that, and Iris volunteered to provide the supplies. 
 
Linda Penkalski verified that she had read a NY Times article about tree coring and that 
the process does not harm the tree.  She also witnessed something similar as a child 
and mentioned that is makes a definite impression. 
 
Iris suggested that if a forester is not available to contact COA (College of the Atlantic). 
 
Next steps: Linda will contact Tiara about arranging for 5th and 6th graders to attend. She 
will ask Tiara if the current Educational Workbook is used, so we know if updating it is 
warranted. Iris coordinate with Michael Jensen to pursue the coring after Linda hears 
back from Tiara on schedule. 
 
All voted in favor of the project. 
  
3. Brownfields grant for Phase I Environmental Assessment. 
Sabrina received an email from Isabella Conley indicating that Rich Campbell wants to 
come out and complete the Phase I assessment inside the buildings on Friday, July 12. 
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4. Simon Tree walk planning 
The tree walk is scheduled for September 16. Linda will wait to see about the Simon 
Trail Tree #8 coring plans, and that will likely be held on a separate date. There are 16 
students.   
 
5. GETWET planning  
The Blunt’s Pond water testing is currently scheduled for September 9th on site at Blunt’s 
Pond and September 10th at the school.  Linda will have more information in August. 
A discussion ensued about adding a narrative explanation of the GETWET water testing 
results that are available on the town website, but it was decided that the explanatory 
text that Kerry Diskin had already included with the results is adequate.   
 
6. Mayors’ Monarch Pledge 2024 efforts 
Larissa mentioned that the Transfer Station milkweed had been eaten by an animal. 
Otherwise, the gardens at Town Hall and the school are doing well. Larissa requested 
volunteers to pull weeds at the school garden. Jonny will donate drought tolerant plants 
to the school garden. 
 
7. Mike requested that the meetings start at 6:30 PM.  All voted in favor. Larissa will 
notify Stu about the meeting time change. 
 
8. DEP guest speaker on shoreline issues – Thursday Sept. 12, 10 am at Town Hall 
Larissa will follow up with the person who requested the guest speaker. 
 
9. Community Resilience Partnership, Community Action Grant update  
(current project and new application) 
Larissa explained that the grants associated with the March 2024 deadline have been 
announced, but the deadline for the new grant cycle has not yet been announced, nor 
has the new application form been posted.  She will get the new application when it is 
available. She also provided an update on our previous grant (heat pumps plus solar 
power purchase agreement), noting that the solar installation at the school had been 
completed and the solar installation on the salt/sand shed was set to start next. She said 
that when that work was done, she would prepare a final report for the grant and provide 
that and solar installation photos to the Governor’s Office of Policy Innovation and the 
Future. 
10. New Business: Beach Cleanup 
Sabrina will reach out to the Parks Commission and an informal group of worm 
harvesters to coordinate efforts for another beach cleanup in September, as part of the 
Maine Coastweek program. 
 
Motions and Outcomes: 

1. The minutes of the May 8, 2024 meeting were approved as distributed. 
2. Tree coring at Simon Trail was approved. 
3. A new LCC meeting time of 6:30 PM was approved. 

 
Adjourned at 7:50 pm 
Minutes taken by Claire Bennett and approved on___________________________. 


