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Meeting Minutes for October 9, 2024

Members Present: Larissa Thomas, chair; Linda Penkalski, Madison Jones, Claire
Bennett, Sabrina Jordan

Alternate Members Present: Mike Jordan, Joanna Sands
Associate Member Absent: Jonny Brown

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:32
PM.

Topics discussed:

1. Approval of the September 11, 2024 minutes (Claire motioned, seconded by
Joanna, all in favor)

2. Maine Coastweek Shoreline Cleanup: Sabrina cleaned along the Jordan River
cleaned up 26 Ibs of trash over 2 hours, including 80 plastic bottles. Larissa and
Joanna paddled Mud Creek/Partridge Cove, and Larissa made additional rounds
during extra high tides and collected trash and a lot of fishing gear and other trash.
Information collected by Sabrina and Larissa on what was picked up was sent into the
state. An article will appear in the Lamoine Quarterly.

3. Brownfields Grant for Phase | Environmental Assessment: There are no
updates at this time; we are still awaiting the assessment report.

4. DEP guest speakers on shoreline issues: At 10:00 AM on Thursday,
September 12, 2024, DEP staff members offered a presentation on shoreline issues
at the Town Hall. The event was well attended and very informative. The video and
PowerPoint slides are available on the town website.

5. Tree coring at the Simon Trail: The work will be done by Mike Jensen, District
Forester with the Maine Forest Service, on Tuesday Oct. 22 at 8:30 am. School kids
will attend. Larissa will take the core, as Brian Thomas is making a case to preserve
the core for display.

6. Upcoming Simon Trail Tree Walk: The tree walk took place on September 16,
2024, with nearly 20 children participating. It went great, and the kids were
enthusiastic. An article will appear in the Lamoine Quarterly.

7. Mayors’ Monarch Pledge 2024 efforts: Last meeting Larissa requested $150
for mulch at school, but needed more mulch than originally estimated and the cost
was higher. She asked for $50 more to cover the full cost of the mulch (motioned by
Sabrina, seconded by Joanna, all in favor). Larissa plans to buy 1 yard of mulch in the
spring to finish the school and use in the town hall planting beds as well. The school
garden is filling out well; Jonny has donated a lot from her garden to the school.
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Larissa will reregister the town in the Mayors’ Monarch Pledge program next year.
The Conservation Commission will hold another seed giveaway this winter; Joanna
and Larissa are packaging seeds collected from Jonny’s garden currently. Larissa
placed common milkweed seed pods at the transfer station. Joanne Dodge, Iris
Simon, and Mary Jude met to strategize plans for the town hall planting beds next
year. Idea proposed by Larissa: reaching out to Casa Jalisco about building out a
pollinator/monarch butterfly garden plantings around the restaurant to raise the profile
of the effort. The Commission agreed this as a good idea and authorized Larissa to
inquire with the restaurant.

8. Thank You Letter for Community Member: Larissa forgot to bring the card to
be signed. The Commission members had no suggested changes to the text of the
draft letter Larissa circulated before the meeting. The plan is to reformat the letter so
that all members can sign it at the next meeting.

9. Community Resilience Partnership, Community Action Grant: The solar
panels on the salt/sand shed have been connected to the grid, and Versant Power will
do the connection for the array on the school at the end of this week. They indicated
that they need an electrician to be on site during that work. Arrangements have been
made with electrician Arthur Ashmore who will be there to assist. Larissa requested
that the Conservation Commission allocate funds to cover this cost. A brief discussion
of the potential cost and the current balance in the Conservation Commission fund
ended with a motion by Mike, seconded by Linda, and all voted in Favor of the
Commission covering the full cost of Ashmore’s services for the solar interconnection.
Mike raised the idea of making the town’s solar production data publicly accessible to
town’s people. Currently the online tracking software is limited access. A motion was
made to ask the Select Board to authorize the Conservation Commission to reach out
to Revision Energy to inquire about getting the tracking information publicly accessible
(motioned by Sabrina, seconded by Linda, all voted in favor).

10. Upcoming Community Resilience Partnership, Community Action Grant:
The due date for the new grant application was announced (December 2024), and a
webinar was held, which Larissa attended. On the webinar, Larissa learned that our
intended project could not be submitted as we had originally formulated it. The idea
had been to seek funds for energy audits at the Town Hall, Lamoine School and the
fire station and funds to pay for the results of the audit. The grant program will not
entertain open-ended projects like that; specific improvements must be covered in the
proposal and justified based on the results of an existing energy audit. Another
program exists that includes energy audits of municipal buildings and some other
services. It is called Energy Efficiency for Rural Communities. The application for that
program was due on Oct. 4, 2024, so Larissa got the assistance of Stu Marckoon to
complete the application, obtained approval from the Select Board to submit the
application, and indeed submitted it by the deadline. Awards will be made in late
October/early November, and for towns accepted into the program, the services will
take place over a period of two years. That means that if Lamoine is selected, we will
not have an energy audit completed in time for the December 2024 Community Action
Grant deadline.



11. Other business — Sabrina raised a number of issues for discussion: the
Orrington trash fire, Whitcomb Woods monitoring by Frenchman Bay Conservancy,
and getting new trail maps made and/or accessible for Whitcomb Woods and
Coleman trails. Larissa will provide contact information so that Sabrina can pursue the
trail map effort.

Motions and Outcomes:

1. The minutes of the September 11, 2024 meeting were unanimously approved as
distributed.

2. An additional $50 of LCC funds was unanimously approved to cover the
purchase mulch for the school garden.

3. The Commission unanimously approved using LCC funds to cover the full cost of
Arthur Ashmore’s services during interconnection of the solar array at the school.

4. The Commission unanimously approved asking the Select Board to authorize the

Commission to inquire with Revision Energy to inquire about getting the solar
generation tracking information publicly accessible.

The meeting was adjourned at 7:35 PM.

Minutes taken by Madison Jones and approved on
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