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Meeting Minutes for December 18, 2024

Members Present: Larissa Thomas, chair; Madison Jones, Claire Bennett, Sabrina
Jordan

Alternate Members Present: Joanna Sands

Members Absent: Linda Penkalski

Alternate Members Absent: Mike Jordan

Associate Members Absent: Jonny Brown, Terre Lefferts, Hal Lefferts

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at
6:30 PM.

Topics discussed:

1. Approval of the November 13, 2024 minutes (Madison made the motion;
Joanna seconded and all voted in favor).

2. Brownfields grant for Phase | Environmental Assessment: The Phase | ESA
report has been received. Sabrina explained the findings (no red flags and no need for
further studies). Larissa noted that the report has been provided to the Select Board
and Facilities and Infrastructure Committee. Larissa drafted an article on the report to
go in the upcoming issue of the Lamoine Quarterly and she will seek Sabrina’s
assistance with it.

3. Trail Maps: Larissa provided a draft version of a new Coleman Woods trail map
she had her husband Brian prepare. Sabrina will reach out to Karla Black from the
Maine Woodland Owners to request input on finalizing the new map and to ask
permission to provide the map on the town website and possibly at the trail. Sabrina is
in the process of obtaining an electronic copy of the map for the Whitcomb Woods
Trails.

4, Holiday Wreath: Larissa indicated that she obtained Select Board approval to
commission Madison Jones to prepare a wreath for Town Hall. Larissa asked whether
the members wanted to use Commission funds for the wreath as we have done for the
past 2 years. The members agreed (Sabrina made the motion; Claire seconded
and all but Madison who recused herself voted in favor).

5. Mayors’ Monarch Pledge 2024-2025: Larissa noted that the U.S. Fish and
Wildlife Service has proposed listing the monarch butterfly as a threatened species
and that action is open for public comment. Larissa obtained Commission
authorization to proceed with the Mayors’ Monarch Pledge registration, including
requesting Select Board approval for the proclamation. Larissa also noted that some
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seeds were still available for the monarch host plant and native nectar flower seed
giveaway; they can be obtained at Town Hall.

6. Community Resilience Partnership: Larissa noted that the solar panels on the
salt/sand shed are generating electricity, but the school array is still not connected.
She explained that some of the additional expenses for electrical services for the solar
interconnection were now going to be covered with unused funding from our grant.
This was thanks to Stu Marckoon inquiring with the grant program point of contact in
the Governor’s Office of Policy Innovation and the Future, who was able to make those
monies available, despite the fact that our grant had been closed out. Larissa
explained that there were likely to be more expenses before this is all said and done,
but they should be modest. She asked for and received Commission approval to use
Conservation Commission funds to cover those charges, following up on a previous
Commission decision to allocate funds for the interconnection expenses now being
covered by the grant.

7. Energy Efficiency for Rural Communities Program: We have not yet received
word on the status of our application to participate in the Energy Efficiency for Rural
Communities Program, which would provide a consultant on the energy audits and
other efficiency matters.

8. Conservation Award: Commission members expressed satisfaction with the
language Larissa prepared to appear on the certificate for the recipient. Larissa and
Linda will interview the honoree in January.

Motions and Outcomes:

1. The minutes of the November 13, 2024 meeting were approved as distributed.
2. The members voted to spend Conservation Commission funds for a holiday wreath on
display at Town Hall, prepared by Madison Jones.

The meeting was adjourned at 6:54 PM.

Minutes taken by Larissa Thomas and approved on
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