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Minutes – February 12, 2025 
 
Members Present: Larissa Thomas, chair; Linda Penkalski, Madison Jones, Claire 
Bennett, Sabrina Jordan 
Alternate Members Present: Mike Jordan, Joanna Sands 
Associate Members Present: Terre Lefferts, Hal Lefferts 
Members of Community Present: Margaret Burnett 
Associate Members Absent: Jonny Brown 
 
Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30 
PM. 
 
Topics discussed: 
 
Approval of the January 8, 2025 minutes, with discussed edits. Madison made 
motion for approval, Linda seconded, all in favor. 
 
1. Seed Sowing Workshop recap – Madison: Event went well with around 40 
community members present. Madison has plans to do another seed sowing event with 
Tiara Woods’ class. 
 
2. Mayors’ Monarch Pledge 2024–2025: Larissa will start seeds for the town gardens 
and for our partnership with Casa Jalisco in Ellsworth. 
 
3. Climate change adaptation planning discussions: Larissa and Mike met with 
neighbor Bradley Nuding to tap into his planning expertise to see if there were things to 
consider for future town needs. It was concluded at this time the town is doing well at 
staying on top of any issues related to climate change adaptation planning. Mike noted 
Marlboro Beach is the only town owned property that climate change will dramatically 
affect. Mike asked if we should check with Stu on town spending for beach repairs, 
maybe look into grants if we could have an expert guide the town on measures we could 
take to lessen potential storm damage in the future. Larissa says no immediate action 
will be taken. It was also suggested that maybe in future we could ask a FEMA flood 
map expert to come speak; Mike will pursue this possibility.  
 
4. Energy Efficiency for Rural Communities Program update: No update at this time 
on awarding the town recipients. For towns that are chosen, the state would provide a 
consultant for energy audits that would allow us the ability to ask for future community 
action grants covering energy efficiency measures. Larissa will inquire about the status 
of the program and selection process. 
 
5. Reminder: February is LCC returnables month: for the month of February; all 
donated returnables at the town transfer station will benefit the conservation 
commission. 
 
6. Guest speaker suggestions: Mike mentioned it may still be worth reaching out to 
FEMA and inquiring with Sue Baker about a possible presentation on flood impacts to 
Lamoine. He will contact Sue Baker. 
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Joanna mentioned that Birdsacre had a program recently called “superb owls.” She will 
inquire if there is possibility for a presentation here in May to coincide with the Acadia 
bird festival. Joanna will contact Birdsacre.  
 
7. Conservation Award preparations: Linda has made arrangements to present award 
to Tiara on March 7th at 8:30 am assembly at Lamoine school. Larissa and Linda also 
will present the award to Tiara at the beginning of the Open Town Meeting on March 12th 
at 6:00 pm. Larissa has framed certificate ready and Stu is preparing the name plate for 
the plaque. 
 
8. Other Business: Larissa mentioned that Tiara is recording weather with her class, 
and Larissa suggested that she really ought to have a weather station and thought that 
the LCC could provide one. Mike suggested getting a model suitable for internet 
connectivity that could be used to provide the official weather for the town on the 
website. After some discussion on different models, it was decided Linda would compare 
models and find one that works best for a reasonable price point. A motion was made by 
Madison to allow up to $200.00 to purchase weather station for Tiara’s classroom, 
Joanna seconded, all in favor. 
 
Guest Margaret Burnett was connected with Larissa at the seed sowing event. Linda 
mentioned she is looking for help with events such as Get Wet and the Simon trail walk, 
Margaret volunteered to help. Larissa will exchange contact information. 
Sabrina mentioned connecting with Si Balch about the Coleman Woods trail map, Maine 
Woodland Owners has made a trail map and is waiting to install it at trail head when time 
permits. 
 
No March meeting, town election day March 4th and town meeting March 12th 6pm 
 
Motions and Outcomes: 

1. The minutes of the January 8, 2025 meeting were approved with few edits. 
 

2. An amount not exceed $200.00 was approved to purchase weather station for 
Tiara’s classroom. 

 
The meeting was adjourned at 7:30 PM. 
Minutes taken by Sabrina Jordan and approved on 
___________________________________. 
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