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Minutes – April 9, 2025 
 
 
Members Present: Larissa Thomas, chair; Linda Penkalski, Madison Jones, Claire 
Bennett, Sabrina Jordan 

Alternate Members Present: Mike Jordan 

Alternate Members Absent: Joanna Sands 

Associate Members Present: Terre Lefferts 

Associate Members Absent: Jonny Brown, Hal Lefferts 

Members of Community Present: Brett Jones 

 

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:32 
PM. 

 

Topics discussed: 

Approval of the February 12, 2025 minutes as edited. Claire made motion for 
approval, Mike seconded, all voted in favor. 

 

1. Energy Efficiency Planning for Rural Communities Program update: Larissa 
explained that there will be a kickoff meeting via Zoom on April 10, and the energy audits 
should be scheduled soon thereafter.  

2. Recap of Open Town Meeting Decisions: Larissa explained for those who were 
unable to attend that the town decided to continue with recycling, which will make the 
town eligible for funding to support recycling starting in 2027 through the state’s new 
extended producer responsibility law. Larissa also noted that voters approved setting 
aside funds towards the purchase of solar panels in the future. 

3. GetWet! Planning: Linda explained that the PowerPoint presentation for the students 
will be on May 19 and the testing will be on May 20 at 12:30. She said Tiara Woods will 
update the Power Point presentation to eliminate slides that are not relevant and add 
photos from previous events. Linda said she has the volunteers lined up. Terre will 
attend the PowerPoint presentation as well as helping with the testing.  

4. Simon Trail Tree Boring: Linda explained that the event will be on May 9 at 9:30am 
at the Simon Trail outdoor classroom where the white pine to be cored is located. 
Forester Sandy Walczyk will conduct the boring. There was discussion of the best 
container for the core to be transported to Brian Thomas who will build a permanent 
case for it. Tiara Woods liked the idea (from Stu Marckoon) of a guessing pool for the 
age of the tree. Tiara will bring paper for students to write their guesses.  

5. Weather Station: Linda explained that the station was ordered and arrived promptly. 
Linda and Mike consulted with Dawn McPhail and others at the school about mounting it 
on the roof there. Mike volunteered a pole and coordinated with Stu on ordering a tripod 
to be attached to the roof. The station has been provided to Tiara Woods for use by her 
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class to record weather. There was discussion about having the weather data made 
available on the Town website. There will be follow up on that. Larissa made a motion 
to retroactively approve the expenditure of no more than $100 on the tripod to 
mount the weather station; Sabrina seconded, all voted in favor. 

6. Mayors’ Monarch Pledge 2024–2025: Larissa noted that Madison’s winter seed 
sowing workshop was a great success. She noted that she has started seeds for native 
nectar flowers and monarch host plants, and also brought some seeds for others to 
raise. She said that Jonny is also raining echinacea. Larissa explained that depending 
on how many plants of different species are successful, we will decide how many to 
plant in the different town garden areas, how many to plant at Casa Jalisco in Ellsworth, 
and how many we can offer at plant sales. She noted that the town meeting for the 
school budget (May 20) and Nature Night (in June, date to be announced) are possible 
opportunities for plant sales. She explained that a big goal with the plants being raised is 
to fill out the school garden to help with weed issues there. Brett Jones voiced interest in 
expanding the garden at the school in the area of the new sign. There was some 
discussion of the water challenges and weed issues there. There may be further 
discussions on the possibility of expanding that garden in the future. 

7. Speaker Series: Larissa noted that Joanna has contacted someone who had given a 
talk on birds at Birdsacre about speaking in Lamoine. We will follow up on that at our 
next meeting. Mike had contacted Sue Baker with the Maine Department of Agriculture, 
Conservation & Forestry about giving a presentation on FEMA flood maps. That is not 
feasible, but Mike is willing to prepare a presentation based on his own professional 
experience if there is sufficient interest. He would not be able to do this until the fall at 
the earliest, so it was decided to revisit that possibility later in the year. In the meantime, 
Larissa encouraged members to bring other ideas for the speakers series to upcoming 
meetings.  

8. Maine Big Night: Larissa explained that Madison suggested participating in this 
statewide program created by a non-profit. It is an initiative to support amphibians by 
helping them during peak times when they are moving to mating habitat, helping them 
cross the road safely and also collecting information on the species of frogs and 
salamanders observed. Madison and Larissa and four other volunteers have started 
volunteering for Maine Big Night in Lamoine, and have only been out on one night so far. 
Larissa raised the question of whether the Conservation Commission should officially be 
involved in this program as opposed to her and Madison and the other volunteers doing 
it individually. Mike had serious concerns about the implications of this program for 
landowners, specifically about the possibility of the collected data being used to identify 
vernal pools that would restrict landowners’ use of their property. Larissa explained that 
the site she and Madison were volunteering at was one where landowner permission 
was obtained. There was a lengthy discussion of Mike’s concerns, and Claire 
recommended that we table the matter for the year. All agreed to that approach. 
Madison and Larissa will continue with the program as individuals this spring and learn 
more about how it operates. Larissa offered to inquire with the Maine Big Night program 
leader, Greg LeClair, to obtain solid information about how the data they collect is used.  

9. Other Business – Returnables Revenue: Sabrina asked how much the 
Conservation Commission received in returnables revenue. Larissa will check with Stu. 
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10. Other Business – Along the Treeline: Larissa passed along that Fred Stocking 
and Gordon Donaldson will be reprising their production of a play on climate change, 
Along the Treeline, followed by a public discussion afterward on April 26, at 2:00pm. 
Larissa noted that she will attend in order to share what the Conservation Commission 
has achieved in the town. She invited others to attend as well.   

11. Other Business – Question about Associate and Alternate Member Voting on 
the Conservation Commission: Brett Jones asked about the numbers of members and 
who had voting privileges. Larissa acknowledged that she has unilaterally decided to 
wink at the formal rules regarding member voting privileges in the interest of greater 
participation and collecting a greater diversity of perspectives, ideas, and energy, which 
have been invaluable to the success of the organization. Larissa stated that alternate 
members and associate members are treated equally to full members and allowed to 
participate in discussions and vote, but she also indicated that the Conservation 
Commission under her leadership has operated according to consensus—if there is 
disagreement, there is discussion and an approach is arrived at that is satisfactory to all.  

12. Other Business – Schedule for Upcoming Meeting Minutes Responsibilities: 
Linda and Madison may swap dates, but otherwise the schedule as presented was 
tentatively endorsed. 

 

Motions and Outcomes: 

1. The minutes of the February 12, 2025 meeting were approved with a few edits. 

2. An amount not exceed $100.00 was approved to purchase a tripod to mount the 
weather station. 

 

The meeting was adjourned at 7:47 PM. 

Minutes taken by Larissa Thomas and approved on 

___________________________________. 
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