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Meeting Minutes for June 11, 2025

Members Present: Larissa Thomas, chair; Madison Jones, Linda Penkalski, Sabrina
Jordan, Claire Bennett

Alternate Members Present: Joanna Sands
Alternate Members Absent: Mike Jordan
Associate Members Present: Hal Lefferts
Associate Members Absent: Terre Lefferts

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30
PM.

Topics discussed:

1. Approval of the May 14, 2025 Minutes.

2. Energy Efficiency for Rural Communities Program update: Stu is awaiting
the scheduling of the Energy Audit by the Consultant.

3. Community Resilience Partnership, Community Action Grant 2025: The next
grant round has been announced, with the application deadline set as August 29,
2025. Our next Community Action Grant application awaits completion of the Energy
Audit. A webinar for the new grant round will take place tomorrow at 11 AM and
Larissa will attend.

4. Adopt-a-Highway: Claire reported that eight volunteers had reported their trash
pickup volumes. Claire will send another email individually to those volunteers who
have not responded. Three new volunteers are needed for sections 12 and 13 on
Lamoine Beach Road and 22 Partridge Cove Road. A motion was made and
seconded for expenditures up to $500 to pay for 25 Nifty Nabbers, trash bags, and
possible litter pickup signs. Claire will talk to Stu. There was a discussion about
syringes that have recently been found along roads.

5. Downeast Conservation Blueprint recap: Many conservation organizations
and at least three towns were represented at the meeting, which Larissa attended.
Larissa briefly commented on some of the themes discussed.

6. GET WET! Program: Linda reported good results for the event at the Lamoine
Consolidated School, which included 26 well-engaged students. Linda and Larissa will
write an article for the Lamoine Quarterly.
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7. Simon Trail Tree boring recap: Brian Thomas is working on the box to hold the
core. After cleaning the core, he will be able to count the rings to determine the tree’s
age. Larissa commented that Sandry Walczyk from The Nature Conservancy who
conducted the bore did an excellent job in engaging and educating the students and
adults that attended.

8. Weather station: The weather station was installed on top of the roof of the
Lamoine Consolidated School by Mike Jordan before the last LCC meeting. Since
then, Linda noticed that there was no rain data and currently the station reports no
data. Linda will email Tim, the IT person, this week before school ends.

9. Mayors’ Monarch Pledge 2024-25: Iris Simon, Mary Jude and Joanne Dodge
have been working on the Town Hall garden, and it is doing well. Larissa bought
mulch and spread it at the Town Hall garden and school garden. Larissa has been
adding common milkweed to the planting area at the transfer station. Larissa and
Claire will plant seedlings at Casa Jalisco to create monarch habitat there.

10. Speaker series: Joanna has been in touch with Grayson Richmond who
presents an educational program about owls. He requires a $100 honorarium. A
motion was made by Sabrina and seconded by Larissa to provide an honorarium of
$100 for each future LCC speaker series events. Joanna will ask Grayson Richmond
for possible dates. Larissa will get school permission to host the event.

11. Maine Big Night: Larissa has not received a response from the director about
how data is shared that is collected from volunteers; she will follow-up.

12. Other Business: Sabrina asked whether the two LCC positions due to expire in
June will be open. It was confirmed that Madison Jones and Mike Jordan will be
staying on. Madison and Linda will be switching Meeting Minutes responsibilities.

Motions and Outcomes:

1. May 14, 2025, Meeting Minutes were approved as distributed.

2. A motion was made and seconded for $500 to pay for 25 Nifty Nabbers, trash bags
and possible litter pickup signs.

3. A motion was made by Sabrina and seconded by Larissa to provide a $100
Honorarium for each future Speaker Series.

The meeting was adjourned at 7:15 PM. Minutes taken by Claire Bennett and
approved on
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