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Meeting Minutes for August 13, 2025 

Members Present: Larissa Thomas, Chair; Claire Bennett, Madison Jones, Linda Penkalski 
 

Alternate Members Present: Mike Jordan 
 
Members Absent: Sabrina Jordan 

 

Alternate Members Absent: Joanna Sands 
 

Associate Members Absent: Terre Lefferts, Hal Lefferts 
 

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:35 

PM Topics discussed: 

Approval of the July 9, 2025 Minutes (Madison moved, Claire seconded, all voted 
yea). 

 
Agenda Items: 

1. The energy audit took place on July 15 at the school and town hall as part of our 
participation in the Energy Efficiency for Rural Communities Program and a report of 
findings should be delivered around August 15. 

 
2. Community Resilience Partnership, Community Action Grant 2025 – if the 

findings from the energy audit are indeed received within the next week, Larissa will 

update our application to request grant support for whatever measures are indicated 

by the audit. Claire and Linda offered to review the draft before Larissa provides it to 

Select Board for consideration at their August 21 meeting. With Select Board 

approval, the grant application will be submitted by the August 29 deadline. 

 
3. Invitation to support Mariaville’s Community Action Grant application for regional 

water resources for fire fighting assessment. Following up on Craig Noble’s request 

for a letter of support for Mariaville’s Community Action Grant application, Larissa 

provided a draft letter to the Select Board, which will consider the matter on August 21. 

 
4. Adopt -a - Highway issues - Claire – Claire does not need any support at this time. 

 
5. Get Wet! Blunts Pond - Linda noted that testing is scheduled for Monday September 

8th at pond, and Tuesday, Sept 9th at school for titration. She said she had enough 
volunteers lined up to support the effort. 

 
6. Simon Trail Tree Boring update – Linda will be talking to Tiara Woods about scheduling 

an opportunity at a school assembly to present the box containing the tree core to the 

school for future educational use. 

 
7. Simon Trail Tree ID walk Planning - Linda noted that the event will take place on 

September 15 and she almost has enough volunteers committed to helping. 
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8. Weather station update - Linda and Mike have been have been troubleshooting 

the problem with weather station. Linda will be at the school on August 14 and 

will retrieve the instrument so it can be returned to the manufacturer for repair or 

replacement. 

9. Mayors Monarch Pledge - Larissa gave a progress report on the gardens. She 
asked about plans for the winter and it was decided to hold another seed 

giveaway as well as another seed sowing workshop. There was further 
discussion of Madison’s suggestion that a fundraiser could be held at Casa 
Jalisco in early November on or around Day of the Dead. Nothing was firmly 
decided but Larissa offered to inquire with Casa Jalisco’s owner to gauge 
whether he was open to us holding such an event. 

 
10. Speaker series - Grayson Richmond of Birdsacre to speak Friday, September 

12th at 7pm Lamoine school. Flyers are going up; arrangements have been 

made with school; and Larissa will send out press releases at the end of the 

month and ask Lamoine School secretary Betty Eaton to add the event to the 

newsletter. 

11. Maine Coastal Cleanup - September- Sabrina will lead a group at Jordan River, 
Larissa will lead a land based group at Skillings River (September 14) and 
partner with Madison for a water based cleanup in Partridge Cove (September 
10). 

 
12. Maine Big Night - Larissa got a reply from the director about how the data 

collected by Maine Big Night participants is used, which she summarized for the 
group. Although the data is not being shared with Maine DEP or the U.S. Army 
Corps of Engineers, she recommended that Conservation Commission not 
participate in the program as an official Commission project to avoid raising 
concerns. There was no objection. 

 
13. Other Business – Iris Simon on behalf of the Committee on Aging invited the 

Conservation Commission to participate in the Community Resource Fair, which 

will be held for the second time. This year it will be on September 12 from 1–
3pm at the Grange. Larissa and Linda will divide up the time to talk about 
Conservation Commission work and encourage interested members of the 
community to get involved.  

 
14. Other Business – Iris Simon also asked if any Conservation Commission 

members might be interested in helping out with Story Time at the Simon Trail 
classroom, which will be held on August 20 and September 17. The events are 
being organized by Frenchman Bay Conservancy and the Ellsworth Public 
Library. Joanna Sands had indicated to Larissa that she is willing help on both 
days. 

Motions and 

Outcomes 



 

Motions 

approved 

A) Meeting minutes from July 9, 2025 approved. 

 

Meeting adjourned at 7:05. 

Minutes respectfully submitted August 13, 2025 by Larissa Thomas 
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