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Meeting Minutes for September 10,
2025

Members Present: Larissa Thomas, Chair; Claire Bennett, Madison Jones, Linda Penkalski,
Sabrina Jordan

Alternate Members Present: Joanna Sands
Associate Members Present: Terre Lefferts
Alternate Members Absent: Mike Jordan
Associate Members Absent: Hal Lefferts

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:31 PM
Topics discussed:

Approval of the August 13, 2025 Meeting Minutes (Claire moved, Linda seconded, all voted
yea).

Agenda ltems:

1. Community Resilience Partnership, Community Action Grant 2025

All documents for the grant application were submitted in time before the deadline. Our state
representative and senator and the Hancock County Commission sent letters of support. Waiting
for word from the state on whether the project will be funded.

2. Community Resource Fair September 12
Larissa and Linda will attend this Friday for the Conservation Commission. Hoping to get the
word out to community members on what we do and how to get involved.

3. Adopt-a-Highway - Claire

Sending out Fall clean up emails to those who have signed up for certain sections of Lamoine
roads. Claire will be attending the Resource Fair also to introduce herself and talk about it
with the community.

4. GetWet! Blunts Pond - Linda
Met Monday September 8th at Blunts Pond, went perfectly. The next day, Sabrina and Linda
went to the Lamoine school and tested the water with the kids. Went without a hitch!

5. Simon Trail Tree boring box presentation to school
Going to confirm with Tiara but hope to have the presentation of the core at the Lamoine School
on September 19th, at 8:30am

6. Simon Trail Tree ID Walk - Linda
Everything is all set with all the details of this event. No rain date set. Signs being put out on the
trees this Sunday. Date for event is September 16 at 8:45am
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7. Weather station update
A new weather station is in the mail being shipped to Tiara! She will let us know when it
arrives.

8. Mayors’ Monarch Pledge

No fundraiser at Casa Jalisco; not enough engagement. Will reconsider next year. All
the gardens look great. New milkweed plants are not doing well at Transfer station and
Town Hall parking area with the drought this summer. Compost will be added to the
Memorial garden next to the Town Hall on September 19th when the girl scouts are
planting Mums.

9. Speaker series, Grayson Richmond owl presentation September 12 - Joanna
Happening this Friday at 7pm at the Lamoine School. Advertised in the school
newsletter that goes out to students, posted on the town's Facebook page, Maine
Public community calendar, and put into the Ellsworth American.

10. Maine Coastal Cleanup in September

Madison and Larissa went out in kayaks to do a shore cleanup, and went great. Sabrina
is going out on Sunday to do a clean up. Sabrina will send collected info to Larissa to
submit afterwards. Madison will go next week to do a middle section of the Skillings and
Joanna will do the outlet section of the Skillings.

11. Other business?
$548.94 allocated to the Conservation Commission from the returnables at the transfer
station in May 2025

Motions and

Outcomes

Motions

approved

A) Meeting minutes from Auqust 13, 2025 approved.

Meeting adjourned at 7:01

Minutes respectfully submitted September 11, 2025 by Madison Jones
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