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Meeting Minutes for October 8, 2025

Members Present: Larissa Thomas, Chair; Madison Jones, Sabrina Jordan
Alternate Members Present: Mike Jordan

Members Absent: Linda Penkalski, Claire Bennett

Alternate Members Absent: Joanna Sands

Associate Members Absent: Terre Lefferts, Hal Lefferts

Members of the Public Present: Brett Jones (arrived halfway through meeting)

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:31
PM Topics discussed:

Approval of the September 10, 2025 Meeting Minutes (Madison moved, Mike
seconded, all voted yea). Agenda ltems:

1. Community Resilience Partnership, Community Action Grant 2025

Larissa reminded the group that our application has been submitted and we are
awaiting word of decisions, expected in December.

2. Community Resource Fair September 12

Larissa, Linda, and Claire attended to provide information about the Conservation
Commission and solicit volunteers. Two individuals expressed interest in becoming
an Adopt-a-Highway volunteer and participating in some of the educational
programming, respectively.

3. Simon Trail Tree boring box presentation to school
Larissa described the presentation at the school assembly.

4. Simon Trail Tree ID Walk
Larissa indicated that it was another successful event.

5. Weather Station

Larissa explained that the replacement unit works and has been installed at the school.
Stu posted a link on the town Facebook page to the Weather Underground page
where the data is displayed. The physical display unit is in Tiara Woods’ classroom so
she can use it for weather-related instruction with her students.

6. Mayors’ Monarch Pledge

Planning for the native plant and monarch host plant seed giveaway was discussed.
Sabrina has collected common milkweed seeds and will package them. Larissa has
been collecting seeds from a variety of plants and is waiting for some others to
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mature. Madison will be collecting some seeds as well. Some of the seeds will be
retained for the seed sowing workshop that Madison will lead again this winter. We
decided to save around 70 seed packets for that purpose. Larissa noted that she
brought milkweed seed pods to the transfer station to help add to the plants there,
which were killed off by the drought. She did note that some of those plants have put
up new growth. Larissa also noted that she will need to submit the year-end report on
our activities to the National Wildlife Federation for our Mayors’ Monarch Pledge work.

7. Speaker series, Grayson Richmond owl presentation

Larissa noted that there was moderate attendance at this very interesting event, which
provided a compelling look at the lives of the birds living at Birdsacre, which are
individuals that cannot be released back into the wild.

8. Maine Coastal Cleanup

In September, Conservation Commission members covered sections of shoreline along
Jordan River, Skillings River, Partridge Cove, and the mouth of Mud Creek. Sabrina
described the large amount of material her crew collected along the Jordan River.
Smaller amounts of litter and lost gear were collected in the other locations. Larissa
explained issues related to the registration and reporting process in the context of
discussion about future participation.

9. Otherbusiness

Sabrina shared some observations regarding the new Frenchman Bay Conservancy
(FBC) Partridge Cove property, whose trails are open to the public. A brief discussion
followed, and Larissa noted that she will be meeting with someone from FBC in a
couple weeks, at which time she will ask about that organization’s future plans for the
property and whether they are still interested in our help soliciting local volunteers to
support FBC’s stewardship pf the property.

Motions and

Outcomes

Motions

approved

A) Meeting minutes from September 10, 2025 approved.

Meeting adjourned at 7:15

Minutes respectfully submitted October 8, 2025 by Larissa Thomas
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