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Meeting Minutes for November 12, 2025 
 

Members Present:  Larissa Thomas, chair; Linda Penkalski, Claire Bennett, Sabrina 
Jordan, Madison Jones  
 
Alternate Member Present: Mike Jordan 
 
Alternate Member Absent: Joanna Sands 
 
Associate Members Absent: Terre Lefferts, Hal Lefferts  
 
Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30 
PM. 
 
Topics discussed: 
 

1. Approval of the October 8, 2025 minutes. 

2. Community Resilience Partnership, Community Action Grant, 2025: We 
anticipate hearing about the grant awards in December. 

3. Concept design in progress for new Lamoine community center/municipal 
facility: The Sealander Architects group is working on a potential layout for the 
community center/municipal facility. They have been meeting with the Select Board to 
develop a design, currently conceived as new construction behind (to the east) of the 
existing Town Hall. Larissa has been suggesting that the design allow for energy 
efficiency and environmental sustainability.   

4. Lamoine Beach dune stabilization proposal: The Parks Commission is 
partnering with the Hancock County Soil and Water Conservation District to pursue a 
dune restoration project at Lamoine Beach. They made a presentation to the Select 
Board. They have applied for a $60,000 grant. 

5. Partridge Cove FBC property: Larissa met with Laura Pinover, Land Protection 
Manager with Frenchman Bay Conservancy (FBC). Pinover is somewhat new to her 
position and wanted to learn more about Lamoine. Larissa followed up on FBC’s 
previous suggestion that the Conservation Commission assist them in organizing a 
local volunteer committee to support FBC’s stewardship of the new Partridge Cove 
trail. It was decided that such a committee would be formed in the future. 

6. Mayors’ Monarch Pledge: Larissa submitted the final report for 2025 and it was 
approved. Sabrina and Larissa have packaged native plant seeds for distribution at 
the Town Hall starting in December as part of our annual seed give-away. Larissa will 
reserve around 75 packages for the spring seed sowing workshop that Madison will 
lead. 

7. Holiday Wreath: It was unanimously moved to approve $65 to $120 for a local 
flower farmer to construct a holiday wreath for the Town Hall. 
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8. Other business: Linda contacted Tiara about Lamoine School funds to purchase 
a new conductivity meter for the GET WET! Testing. We will discuss this at the LCC 
December meeting. 

 
Motions and Outcomes: 
 

1. The minutes of the October 8, 2025 meeting were approved as distributed. 
 

2. It was moved to approve $65 to $120 for a local flower farmer to construct a 
holiday wreath for the Town Hall. 

 
The meeting was adjourned at 7:00 PM. 
 
Minutes taken by Linda Penkalski and approved on  
 
 
___________________________________. 
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