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Meeting Minutes for January 14, 2026

Members Present: Larissa Thomas, Chair; Claire Bennett, Madison Jones, Sabrina
Jordan, Linda Penkalski

Alternate Members Absent: Joanna Sands, Mike Jordan

Associate Members Present: Terre Lefferts
Associate Members Absent: Hal Lefferts

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30
PM Topics discussed:

Approval of the December 10, 2025 Meeting Minutes as edited (Madison moved,
Claire seconded, all voted yea).

Agenda ltems:

1. Laura Pinover of Frenchman Bay Conservancy was not able to attend the meeting
after all, due to a conflict that arose. She let Larissa know that she intends to attend
the February 11 meeting.

2. Community Resilience Partnership, Community Action Grant 2025
Larissa has not learned of a decision on our grant application yet.

3. Draft Conservation Commission Annual Report
Larissa noted that she received two suggested edits from Linda prior to the meeting.
Sabrina suggested that language explaining the electricity billing under the power
purchase agreement be modified so that it does not give the false impression that the
town is paying more overall. Larissa agreed to clarify that.

4. Guest speaker series:

Linda identified a speaker to give a presentation on light pollution. On the
recommendation of Shawn Laatsch, Director of the Versant Power Astronomy Center
at the University of Maine, Linda contacted Serena Sanborn, a Maine Master Guide
and artist with Waterville Creates who also has expertise in this area. Serena has
agreed to give a presentation. Linda raised the issue of when to schedule the event.
There was a brief discussion, which Linda will take into account as she finalizes a date
with Serena.

Larissa has identified a potential speaker associated with the University of Maine
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Cooperative Extension to talk about how gardening connects to our local ecosystems.
She will wait to contact him until the date for our other speaker’s presentation has been
locked in.

5. Mayors’ Monarch Pledge
Larissa reminded anyone watching the meeting that seeds are still available as part
of our native plant seed giveaway. She also noted that the Select Board authorized
the Conservation Commission to reenroll in the program for 2026, and Larissa has
done so.

6. Seed Sowing Workshop

This event, under the leadership of Madison Jones, will kick off our Mayors’ Monarch
Pledge events for 2026. It is scheduled for Saturday February 7, at 10am at the school.
Madison listed the materials that would need to be purchased and their estimated cost.
Sabrina moved to authorize expenditures not to exceed $200 for the event; Claire
seconded; all voted yea. Larissa will update last year’s flier and plans were made for
advertising the event on the Town FaceBook page, with hard copy fliers, and via
emails.

7. Other business

Linda recently organized the GETWET materials at the school and Tiara Woods
submitted a budget request for the school to replenish needed supplies. Linda
learned from Tiara how her class is using the weather station to collect data and
learn about meteorology.

Motions and Outcomes

A) Meeting minutes from December 10, 2025 unanimously approved as edited.

B) $200 of Conservation Commission funds unanimously authorized to be spent for
seed sowing workshop materials.

Meeting adjourned at 7:02

Minutes taken by Larissa Thomas and approved on
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