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Meeting Minutes for February 12, 2026 

Members Present: Larissa Thomas, Chair; Claire Bennett, Madison Jones, Linda 
Penkalski  
Members Absent: Sabrina Jordan  
Alternate Members Present: Mike Jordan 
Alternate Members Absent: Joanna Sands  
Associate Members Present: Terre Lefferts 
Associate Members Absent: Hal Lefferts 
Guest Present via Zoom for the first 15 minutes: Laura Pinover of Frenchman Bay 
Conservancy 
 

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30 

PM Topics discussed: 
 

Approval of the January 14, 2026 Meeting Minutes as edited (Mike moved, 

Madison seconded, all voted yea).  
 

Agenda Items: 
 

1. Laura Pinover of Frenchman Bay Conservancy joined the meeting via Zoom. She 

explained her role as Land Protection Manager and talked about a number of other 

things related to selected FBC projects. Regarding the Partridge Cove property, she 

said FBC recently got confirmation that the Land for Maine’s Future funding was 

approved, and that will support further trail work, placement of a kiosk with map, etc. 

She said that hunting and marine harvesting will be allowed on the property. Mike 

Whitmore will be FBC’s point person, and he will be in touch with the Conservation 

Commission in the future about us organizing a local liaison group to help oversee the 

condition of the property. Laura also talked about the Jordan River Preserve property, 

and said that the restoration work should be done by the end of June, after which the 

property should be open to the public. She also talked about FBC’s recent success in 

conserving the Headwater Bluffs property in Amherst, FBC’s largest project to date. 

Larissa thanked Laura for FBC’s work in our community and for her helping strengthen 

our partnership on mutually beneficial efforts. 
 

2. Community Resilience Partnership, Community Action Grant 2025 

Larissa explained that we received a conditional notice of award for our grant 

application in the amount of $72,665 for energy efficiency improvements to the town 

hall and Lamoine Consolidated School; the conditional aspect of the award relates to 

a request that our grant application be revised to provide detailed budget 

justifications in the form of vendor cost estimates. Larissa explained that at the 

February 5 Select Board meeting, she gained authorization to prepare and issue 

Requests for Proposal covering the work in the grant application in order to obtain 

vendor cost estimates. The responses will be used to revise the application, and then 

once the grant is awarded, the Select Board can choose contractors to perform the 

work. It is expected that the revised grant application will be approved in a month or 
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two, and the work can commence in late spring or summer. Larissa noted that an 

official announcement of awards has not been made by the state and that we are not 

to communicate with the media about the grant. 

 

Larissa also stated that it was time for Lamoine to reenroll in the Community 

Resilience Partnership so that we can maintain our eligibility for the grant program in 

the future. Larissa explained that two documents need to be updated and submitted 

and that she would send them to Commission members so that we can discuss and 

finalize them at our March meeting. Larissa will request Select Board approval for 

reenrollment at the February 19 Select Board meeting. Larissa asked the 

Commission about whether to hold a public workshop, which is optional but 

encouraged as part of the reenrollment process. It was decided that a public 

workshop would be held on May 13, concurrent with our regularly scheduled 

Conservation Commission meeting to gather public input on priorities, but that it 

would be paired with a survey to be distributed electronically in an effort to attract 

greater participation. Conservation Commission members will bring suggested 

questions for the survey to the next meeting.  
 

3. Community Resource Fair 2026  

Larissa was contacted by Iris Simon of the Committee on Aging inquiring whether our 

group would participate in the Community Resource Fair again this year. The group 

agreed that we would. Larissa will respond to Iris accordingly. 
 

4. Guest speaker series: 

Linda has been in touch with Serena Sanborn, a Maine Master Guide and artist with 

Waterville Creates who has agreed to give a presentation on light pollution and its 

impact on different species. Serena offered a number of possible dates for her 

presentation. The Commission decided on Friday May 29 at 7pm.  

Larissa contacted a potential speaker associated with the University of Maine 

Cooperative Extension to talk about how gardening connects to our local ecosystems.  
 

5. GETWET Planning 

Linda has been in touch with Tiara Woods to decide dates for the program in May 

so that we have time to organize volunteers. Dates have yet to be finalized. 
 

6. Seed Sowing Workshop Recap 

Madison Jones led this event on Saturday February 7 at the school. There were about 

30 people in attendance, including some kids and people from Trenton and Franklin. 

Larissa heard lots of positive feedback from people as they were leaving. Some 

suggestions for providing better guidance to attendees next year were discussed. 
 

7. Mayors’ Monarch Pledge 

Larissa asked for assistance raising seedlings to help better fill out the garden 

at the school; Claire volunteered. 
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Motions and Outcomes  

A) Meeting minutes from January 12, 2026 unanimously approved. 

 
Meeting adjourned at 7:31 

 
Minutes taken by Larissa Thomas and approved on  
 
___________________________________. 
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