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Meeting Minutes for March 11, 2026

Members Present: Larissa Thomas, chair; Linda Penkalski, Claire Bennett, Sabrina
Jordan, Madison Jones

Alternate Member Present: Joanna Sands
Alternate Member Absent: Mike Jordan
Associate Members Absent: Terre Lefferts, Hal Lefferts

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30
PM.

Topics discussed:

1. Approval of the February 12, 2026 minutes.

2. Community Action Grant 2026: The LCC has received a conditional award for a
$72,665 grant covering energy efficiency improvements, but we need to submit
estimates for the costs from providers. RFPs were sent out but we have received
only a few responses: one for energy efficient interior lights for the Lamoine School
and another for the front door replacement for the Town Hall. Larissa spoke with the
program manager for the Community Resilience Partnership about how to proceed
with revising the grant application, and she suggested conferring with Regional
Coordinator Janna Richards of the Hancock County Planning Commission, and her
input on projected costs can be used in refining the scope and revising the
application. We will discuss this at our April meeting.

3. Community Resilience Partnership Enrollment: There will be a public workshop
on May 13, 2026, the same night as our May meeting. We discussed conducting a
survey of Lamoine citizens before this public workshop. Madison suggested that we
use Google Forms to develop the survey and it can be advertised via the Lamoine
Facebook site and email. We looked at and discussed possible survey questions,
and Larissa update the draft questions based on suggestions and the revised draft
will be reviewed by the LCC and finalized at the April meeting. Larissa will contact
Stu Marckoon to see if we can use the Town Gmail account.

4. Community Resource Fair 2026: Iris Simon of the Lamoine Committee on Aging
contacted Larissa to see if we have ideas to stimulate more attendance at the
September, 2026 Community Resource Fair. Larissa suggested some kind of
Jeopardy!-style quiz event to help educate people about the participating groups and
the town in general. She asked if anyone had other ideas for the fair. Members are
encouraged to think of things to assist the Committee on Aging as they plan for the
event.

5 Guest Speaker Series: Serena Sanborn will speak on May 29, 2026 at 7 PM at the
Lamoine School about light pollution and its effects on wildlife. Larissa has
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developed a flier to be distributed and a press release. She will send them to us.
The person Larissa contacted from the University of Maine Cooperative Extension to
speak about how native gardens support wildlife is not available, but is looking for
another person for us.

GET WET!: The PowerPoint presentation will take place in Tiara Woods’ classroom
on Tuesday, May 5" at 1 PM. The water testing will take place in the gym from
8:30—10 AM on Wednesday, May 6th with the volunteers getting at the school at 8
AM to set up the stations.

Mayors’ Monarch Pledge: The free seed packets at the Town Hall are gone. An
article for the April Lamoine Quarterly about the Seed Sowing Workshop was written
by Larissa and Madison. Claire and Larissa are raising seedlings to add to the
gardens.

Veterans Memorial Improvement: Iris Simon contacted Larissa about the poor
condition of the planting beds where the geraniums and mums are planted. Larissa
asked if the Conservation Commission was amenable to helping fund improvements
if that is decided upon. The group decided to wait until discussions on this
progressed, and would offer Madison’s advice.

Bat Study on Seal Pont Road in 2024: Larissa had distributed the study results
prior to the meeting. We were impressed with the number of species of bats (7) that
were reported on the property. The owner was concerned about the streetlights in
Lamoine and their effect on the bat population. We decided to look at this again after
our May 29" public talk.

Returnables: April will be the month when the funds from the collection of
returnables at the transfer station will go to the LCC.

Other Comments: Sabrina noted an engagement program centered on wildlife that
Frenchman Bay Conservancy is offering at area trails, including Simon Trail, where
the featured animal is the bobcat. Madison reminded members that Wednesday
March 18 is the Open Town Meeting. Larissa noted that funding for recycling, and
whether to continue setting aside funds for purchase of the solar panels would be
among the items up for consideration.

Motions and Outcomes:

1. The minutes of the February 12, 2026 meeting were approved as distributed.

The meeting was adjourned at 7:41 PM.

Minutes taken by Linda Penkalski and approved on
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