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Meeting Minutes for April 8, 2026

Members Present: Larissa Thomas, chair; Linda Penkalski, Claire Bennett, Sabrina
Jordan, Madison Jones

Alternate Members Present: Joanna Sands, Mike Jordan
Associate Members Absent: Terre Lefferts, Hal Lefferts

Others in attendance: Parks Commission members Karen Davis and Kathryn Arbach,
and Mark Whiting of Hancock County Soil and Water Conservation District

Meeting was convened at the Lamoine Town Hall by Chairwoman Larissa Thomas
at 6:30 PM.

Topics discussed:
1. Approval of March 11, 2026 minutes.

2. Lamoine Beach Park Dune Restoration

Larissa welcomed guests and thanked them for coming. She asked how the project
developed. She expressed an interest in assisting the Parks Commission to refine the
project concept in light of public concerns raised at the recent Open Town Meeting.

Ms. Davis recapped the history of the project’s conception in the aftermath of the
strong storms in the winter 2023-2024 and the Parks Commission’s desire to forestall
erosion and future impacts. She then allowed Mark Whiting to speak to technical and
compliance details associated with the project. Members of the Parks Commission
and Hancock County Soil and Water Conservation District met last year at Lamoine
Beach with representatives of the Maine Geological Survey and Maine Department of
Environmental Protection and received guidance about the types of work that would
be acceptable under a Permit By Rule filing. Mr. Whiting explained his vision for
constructing a dune at the beach and there was discussion among the group about
the details. He also explained that grant funding had been applied for, of which $2,500
had been awarded to date. A larger grant request is pending. Mr. Whiting said that he
is interested in getting further technical assistance from a landscape planner. Larissa
asked if they were aware of the Nature-Based Design Technical Assistance
Opportunity available through the Community Resilience Partnership. She offered her
assistance if the Parks Commission decided to pursue this opportunity. She explained
that she and the Conservation Commission are currently leading the Community
Resilience Partnership reenroliment effort for the town, and plan to apply for another
Community Action Grant in Round 7 with the June 5, 2026 deadline. She emphasized
that the Parks Commission must coordinate with her on anything related to
Community Resilience Partnership, along with obtaining Select Board authorization.
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Larissa asked whether the Parks Commission intended to solicit additional public input
in light of the concerns articulated at the Open Town Meeting. Ms. Davis explained
that the Parks Commission has scheduled Saturday May 15 as a beach cleanup day
and the Parks Commission will be handing out information regarding the project.
Larissa encouraged further public engagement and efforts to take feedback into
account in finalizing the project design.

3. Community Action Grant

We have been granted a conditional award predicated on vendor cost estimates for the
proposed energy efficiency work at the school and town hall. Larissa is still awaiting
vendor estimates to prepare a revised application, and asked Mike Jordan to provide
input during this process.

4. Conservation Commission Survey

The survey prepared to supplement the public workshop associated with the Community
Resilience Partnership reenroliment process was approved based on changes
suggested by Conservation Commission members at the March meeting. The survey
will be opened tomorrow, March 9, and close on May 6. Madison will launch the survey
using Google forms and collect responses to be collated. Larissa and Madison will
prepare an announcement to be sent out via the town email list and on Facebook.
Results will be available for the public workshop which will be on May 15 at 6:30, before
the Conservation Commission’s normal meeting.

5. Serena Sanborn event

Linda will contact Serena Sanborn regarding final details for the event “After Dark: the
secret lives of fireflies, moths and bats.” Joanna will hang flyers in the Ellsworth Public
Library. Linda will hang flyers at the school and will get the event added to the school
newsletter. Larissa will send out newspaper and radio notifications.

6. GETWET!

The GETWET! program will be held on Wednesday May 6. Volunteers will meet Linda
at the Lamoine school at 8:00 am. Student testing will be conducted from 8:30—-10 am.
Linda will present students with a PowerPoint lesson the day before. There will be six

volunteers helping out.

7. Mayors’ Monarch Pledge

Lamoine Mayors’ Monarch Pledge work was featured on the National Wildlife
Federation’s social media pages. Larissa and Claire are in the process of raising
seedlings to add to the pollinator gardens at the school and town hall.

8. April is returnables month for Lamoine Conservation Commission.
All proceeds from the returnable collection in April at the Transfer Station will go to the
LCC.

Meeting adjourned 7:47 PM



