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Meeting Minutes for May 13, 2026

Members Present: Larissa Thomas, chair; Linda Penkalski, Claire Bennett, Sabrina
Jordan,

Madison Jones

Associate Members Present: Terre Lefferts

Alternate Members Absent: Joanna Sands, Mike Jordan

Associate Members Absent: Hal Lefferts

Others in attendance: Iris Simon, Laura Pinover from Frenchman Bay Conservancy,
Lisa Mechaley Parks Commission, Chair

Meeting was convened at the Lamoine Town Hall by Chairwoman Larissa Thomas
at 7:23
PM. Following the 6:30 PM. public workshop.

Topics discussed:

Public Workshop - Community Resilience Partnership

Larissa summarized how the Community Resilience Partnership (CRP) program works
and our past projects. The responses to our online survey to supplement input from the
CRP public workshop overall gave great feedback on the work we have done and most
concerns related to areas mainly outside of the Lamoine Conservation Commission’s
(LCC) role. Priorities were discussed for future grant applications that could be pursued
through the CRP. Based on survey and workshop responses and the LCC’s discussions,
it was decided that the highest immediate priority is to pursue funding to complete the
remaining energy efficiency improvements recommended from the 2025 energy audits of
town hall and the school. The grant recently awarded covers a number of tasks for the
school, including replacement of light fixtures with efficient LED units, installing a heat
pump water heater in the kitchen, addition to two energy recovery ventilator (ERV) units,
and placement of aerators on hot water plumbing fixtures; a grant to cover the other
efficiency tasks will save the town money by reducing energy waste, have a significant
impact on reducing the town’s climate impact, and will have greater visibility and
encourage similar improvements among individuals.

Part of the public workshop was devoted to a discussion of the LCC’s mission and
recent work. It was noted by a participant that they are proud that we have a
conservation commission, as not all towns do. Larissa explained there has been some
feedback confusing LCC and Frenchman Bay Conservancy (FBC), and since Laura
Pinover from Frenchman Bay Conservancy was in attendance, she was invited to speak
on their work. The nature of collaboration between FBC and LCC on behalf of the town
was addressed.

Regular Conservation Commission Meeting

1. Approval of April 8, 2026 minutes

Madison made motion to accept the edited minutes as presented, Claire seconded, all in
favor.

2. Community Resilience Partnership reenroliment — target date June 5, 2026
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Larissa will finalize the CRP reenrollment materials based on the results of the public
workshop and online survey. The materials will be reviewed May 21! at the Select Board
meeting, and sent out soon thereafter.

3. Community Action Grant — update on conditional award for Round 6 project
As of two days ago, the energy efficiency grant was awarded pursuant to our submittal
of a revised document with a refined scope and vendor cost estimates.

4. Community Action Grant — plans for Round 7

LCC has decided to apply for a grant to cover costs of remaining energy efficiency tasks
associated with the current grant project, namely insulation and weatherstripping of
windows and doors at the school and town hall. It is due June 5.

5. Guest speaker series (Serena Sanborn on May 29)

The upcoming presentation is on May 29" at 7:00pm at Lamoine school, entitled “After
Dark: The Secret Lives of Fireflies, Moths, and Bats Skies” with Serena Sanborn.
Larissa will contact WERU and Ellsworth American to advertise event; it is already
posted on Maine Public’s Community Calendar. Laura suggested FBC could highlight
event; Larissa will email her the event poster. Linda has been coordinating with Serena;
Madison will get school keys from Brett; Larissa will ask Stu about filming the event.

6. GETWET recap

Linda explained testing went great with all the 5™ and 6™ graders, thanked the
volunteers. There were 26 students all together. One 5™ grade student tested unfiltered
water and Linda is curious to see filtered results, will ask in fall to have student bring two
samples. Sabrina suggested testing Latona Spring next fall.

10. Lamoine Beach Dune Restoration project update

Lisa Mechaley, newly appointed as Parks Commission chair, gave latest updates for the
dune restoration project under discussion for Lamoine Beach. As of today (May 13), they
received word that they would not be receiving the large grant that had been applied for
by the Hancock County Soil and Water Conservation District, but they have been
awarded $2,500. Plans for public input on a resilience plan for Lamoine Beach will be
held Wednesday May 27 at 6:30. Lisa indicated that in the absence of the large grant,
the path for pursuing the project is unclear. Larissa suggested there is an opportunity
available through the CRP with deadline of June 19. It is a technical assistance program
that would fund a consultant for project design work. Lisa mentioned reaching out to
living coastlines in Southern Maine for insight on restoration projects as well. Lisa noted
that a beach cleanup at Lamoine Beach is set for Saturday 16" 10am to 2 pm with food
truck and sauna on site. Larissa plans to attend the Parks Commission’s upcoming
meeting Tuesday May 20.

7. Mayors’ Monarch Pledge

Joanne Dodge is requesting more mulch for the town hall garden beds. Larissa
requested we authorize $200.00 to purchase a truck load of mulch to use at town hall
and school. Madison made motion, Claire seconded, all in favor.
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There was discussion of seedlings sprouting from our February workshop and other
planting for the town gardens. Once the seedlings are more established, possibly mid-
June we will coordinate planting them.

8. Bee Hotel

Sabrina explained how a bee hotel works and how we could benefit from having one.
Linda agreed and said she has a small hanging one. Larissa suggested Sabrina build
one and we install next to the tree outside the town office, roadside. Madison made
motion to spend up to $200.00 for any building materials that may be needed; Claire
seconded; all in favor.

9. Adopt-a-Highway update

Claire sent out reminder emails. Larissa suggested adding extra volunteers to the
contact list for roads that need to be cleaned up more frequently. She will send out an
email.

Meeting adjourned 8:19 PM



