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Meeting Minutes for August 12, 2026 
 
Members Present:  Larissa Thomas, chair; Linda Penkalski, Claire Bennett 
 
Alternate Members Present:  Mike Jordan, Joanna Sands  
 
Members Absent:  Madison Jones, Sabrina Jordan 
 
Associate Members Absent:  Terre Lefferts, Hal Lefferts  

 
Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:30 
PM. 
A motion was made by Linda and seconded by Mike to approve the July 8, 2026 
meeting minutes. 
 
1. Community Action Grant update 
The energy efficiency work at the Lamoine Consolidated School funded by the grant is 
underway. Arthur Ashmore Electric has been installing LED light fixtures, and expects to 
complete the work this summer, or soon afterward. Dave’s World will install a new heat 
pump water heater, two ERV units, and hot water faucet aerators this summer as well. 
The Grant application for Round 7 is pending. 
 
2. Coastal Community Planning Grants Opportunity 

A new grant opportunity has been advertised by the Maine Office of Community Affairs 
targeting coastal issues. Larissa shared the announcement of the grant opportunity with 
the Parks Commission since they have been interested in pursuing funding for 
stabilization work at Lamoine Beach. At the same time, Larissa learned that the Hancock 
County Planning Commission (HCPC) was awarded a grant to host a series of 
workshops on coastal erosion and stabilization. Larissa also shared information about 
these workshops with the Parks Commission chair. Larissa responded to the survey 
circulated by the HCPC about issues to be covered in the workshops. She invited other 
Conservation Commission members to do so, and Linda said she intended to. The Parks 
Commission chair indicated that her group would not be pursuing the grant, but looked 
forward to learning more about the relevant issues through the workshops. 
 
3. Community Resource Fair 
Healthy Aging in Lamoine is hosting a Community Resource Fair again in September for 
the third year. The Conservation Commission will once again have a display and attend 
to talk about our activities. They asked Larissa for ideas to generate increased interest in 
the event. Larissa suggested a Jeopardy-style trivia game. They liked the idea and are 
moving forward with it. Larissa asked Commission members to provide her with trivia 
questions related to the Conservation Commission that could be used.  
 
4. Coastal Cleanup   
Madison created a flyer and the Commission members approved posting it. It is up at 
Town Hall, and Larissa will post it on the town Facebook page soon and distribute it via 
email. People are invited to do an individual cleanup and report what they collect, or join 
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an organized cleanup. Sabrina and Larissa registered cleanups on the Maine 
Coastweek website: the Jordan River cleanup will be Sept. 16 at 9am and the Skillings 
River cleanup will be Sept. 19 at 11am.  
 
5. GETWET Planning. 
The Blunts Pond water testing is currently scheduled for Monday, September 14. 
Lamoine Consolidated School titration testing is scheduled for Tuesday, September 15. 
Volunteers have been confirmed. 
 
6. Simon Tree ID planning 
The Tree ID walk is scheduled for Tuesday, September 22nd. Volunteers have committed 
to help on the trail.  
 
7. Mayors’ Monarch Pledge 
After a slow start this summer, the monarchs are doing well in the Town Hall and School 
gardens, and many have been seen around town. The school garden continues to do 
well with little rainfall. 
 
8. Bee Hotel 
Sabrina could not attend the meeting, but sent a photo of the nearly complete Bee Hotel 
project. It will be installed south of the Town Hall side lawn in the near future 
 
9. Adopt-a-Highway update 
Claire reported that the next email will be sent to Adopters in September.   
 
Motions and Outcomes: 
1. A motion was made by Linda and seconded by Mike to approve the July 8, 2026 
meeting minutes. 
 
Adjourned at 7:15 pm 
Minutes taken by Larissa Thomas  
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